


  COS	
  is	
  an	
  administra-ve	
  structure	
  that	
  taps	
  into	
  the	
  
academic	
  strengths	
  and	
  tradi-on	
  of	
  service	
  at	
  W&M.	
  

  COS	
  emphasizes	
  transparency,	
  flexibility	
  and	
  responsiveness.	
  
  COS	
  seeks	
  the	
  full	
  engagement	
  of	
  faculty,	
  students	
  and	
  staff	
  

through	
  par-cipa-on	
  in	
  task	
  driven	
  working	
  groups.	
  

  COS	
  taps	
  the	
  intellectual	
  capital	
  of	
  faculty,	
  students	
  and	
  
staff.	
  

  COS	
  reports	
  directly	
  to	
  the	
  President	
  of	
  the	
  College	
  and	
  
includes	
  key	
  senior	
  administrators.	
  



•  Promo-ng	
  a	
  culture	
  of	
  sustainability	
  through	
  the	
  College	
  
community	
  by	
  engaging	
  the	
  powerful	
  educa-on,	
  research	
  and	
  
service	
  tradi-ons	
  of	
  the	
  College;	
  

•  Promo-ng	
  sustainable	
  prac-ces	
  that	
  recognize	
  the	
  need	
  to	
  manage	
  
human	
  interac-ons	
  with	
  ecosystems	
  to	
  minimize	
  impacts	
  of	
  use,	
  
conserve	
  the	
  regenera-ve	
  capacity	
  of	
  the	
  natural	
  environment,	
  and	
  
promote	
  its	
  ecological	
  integrity;	
  

•  Serving	
  as	
  a	
  faithful	
  steward	
  of	
  the	
  Student	
  Green	
  Fee	
  through	
  
prudent	
  management	
  of	
  those	
  fees	
  to	
  maximize	
  their	
  impact	
  on	
  
sustainability;	
  

•  Building	
  an	
  opera-onal	
  model	
  that	
  ensures	
  the	
  long-­‐term	
  future	
  of	
  
the	
  College's	
  commitment	
  to	
  sustainability;	
  and	
  

•  Implemen-ng	
  and	
  promo-ng	
  the	
  President's	
  Policy	
  on	
  
Sustainability	
  through	
  full	
  engagement	
  of	
  faculty,	
  students	
  and	
  staff.	
  





•  Ini-al	
  Audit	
  Using	
  IPCC	
  Workbook	
  (2009):	
  
–  Three	
  “scopes”	
  –	
  Produced	
  Energy,	
  Consumed	
  Energy,	
  and	
  Emissions	
  

(transporta-on	
  and	
  waste).	
  
–  GHG	
  emissions	
  fell	
  by	
  16%	
  per	
  ^2	
  since	
  2002.	
  
–  Reduc-ons	
  occurred	
  as	
  total	
  ^2	
  of	
  building	
  space	
  increased	
  by	
  nearly	
  

20%	
  
•  Ac-vi-es:	
  

–  Update	
  GHG	
  Emissions	
  Audit	
  for	
  2010.	
  
–  Complete	
  Comprehensive	
  Transporta-on	
  Audit.	
  
–  First	
  Phase	
  of	
  Climate	
  Ac-on	
  Plan	
  for	
  W&M	
  and	
  VIMS.	
  

•  Goals:	
  
–  Develop	
  second	
  phase	
  of	
  Climate	
  Ac-on	
  Plan	
  to	
  set	
  a	
  carbon	
  emissions	
  

reduc-on	
  goal	
  as	
  well	
  as	
  detailed	
  planning	
  to	
  achieve	
  it	
  by	
  2025.	
  
–  Develop	
  comprehensive	
  environmental	
  models	
  for	
  the	
  W&M	
  and	
  

VIMS	
  campuses	
  to	
  aid	
  long	
  range	
  planning.	
  























Total	
  Green	
  Fees	
  $208,845	
  

Green	
  Endowment	
  
$40,000	
  

Project	
  Funding	
  $148,845	
  

Summer	
  Student	
  Grants	
  
$20,000	
  



•  Energy	
  Meters	
  in	
  Randolph	
  Complex	
  

•  Light	
  Sensors	
  in	
  SWEM	
  Library	
  

•  Campus	
  Recycling	
  
•  Solar	
  Cell	
  Project	
  on	
  Small	
  Hall	
  

•  Stormwater	
  Management	
  Research	
  

•  Tyler	
  Hall	
  HVAC	
  Upgrade	
  

•  Washington	
  Hall	
  HVAC	
  Upgrade	
  

•  Swem	
  Library	
  Towel	
  Dispensers	
  
•  VIMS:	
  Ligh-ng	
  in	
  Hargis	
  Library	
  

•  Eco-­‐House	
  Energy	
  Monitoring	
  

•  Reduce	
  Your	
  Use-­‐Athon	
  

•  Campus	
  Kitchen	
  Green	
  Containers	
  

•  Eco-­‐Ambassador	
  Program	
  

•  Green	
  Roof	
  Feasibility	
  Study	
  

•  GreenBoard	
  

•  Reusable	
  Takeout	
  Pilot	
  Study	
  

•  VIMS:	
  Green	
  Team	
  Mo-on	
  Sensors	
  

•  Waste	
  Receptacle	
  Pilot	
  Study	
  

•  Student	
  Life	
  Signage	
  

Fall	
  2008	
   SPRING	
  2009	
  

Phil	
  Zapfel,	
  COS	
  Fellow	
  



Total	
  Green	
  Fees	
  $215,000	
  

Green	
  Endowment	
  
$40,000	
  

Summer	
  Interns	
  (5)	
  
$23,620	
  

Eco-­‐Village	
  $10,000	
  

Project	
  Funding	
  $143,329	
  







•  Judi	
  Sclafani	
  and	
  Tyler	
  Koontz:	
  Research	
  on	
  alterna-ve	
  cost	
  op-ons	
  and	
  possible	
  
obstacles	
  to	
  a	
  self-­‐sustaining	
  campus-­‐wide	
  recycling	
  program.	
  Advisors:	
  Rowan	
  
Lockwood	
  (Geology)	
  and	
  Sandra	
  Prior	
  (Facili-es	
  Management)	
  	
  

•  Margaret	
  Challand:	
  Research	
  on	
  water	
  quality	
  in	
  the	
  College	
  stormwater	
  
management	
  system.	
  	
  The	
  goal	
  of	
  the	
  project	
  is	
  to	
  quan-fy	
  water	
  quality	
  issues	
  
and	
  iden-fy	
  problem	
  areas	
  as	
  an	
  to	
  aid	
  campus	
  planning	
  and	
  mi-ga-on	
  efforts.	
  
Advisor:	
  Randy	
  Chambers	
  (Biology/Environmental	
  Studies)	
  	
  

•  Connor	
  Horne:	
  Research	
  in	
  collabora-on	
  with	
  Dining	
  Services	
  to	
  develop	
  a	
  
program	
  for	
  sustainable	
  food	
  procurement	
  emphasizing	
  increased	
  reliance	
  on	
  
locally	
  produced	
  foods	
  and	
  sustainably	
  grown	
  agricultural	
  products.	
  Advisors:	
  Eric	
  
Engstrom	
  (Biology)	
  and	
  Larry	
  Smith	
  (Dining	
  Services)	
  








