BOARD OF VISITORS
WILLIAM & MARY

COMMITTEE MEETINGS

Board Rooms - Blow Memorial Hall

September 26 - 28, 2018



SCHEDULE
Board of Visitors Committee Meetings
William & Mary
September 26-28, 2018
Blow Memorial Hall - William & Mary

WEDNESDAY, SEPTEMBER 26:

BOARD DINING ROOM

2:00 p.m. Coffee available

BOARD ROOM - COMMITTEE ON ACADEMIC AFFAIRS

2:30-4:00 p.m. Committee on Academic Affairs Karen Kennedy Schultz, Chair
(Provost Halleran) S. Douglas Bunch, Vice Chair
Mirza Baig

Warren W. Buck Il

Anne Leigh Kerr

Catherine A. Forestell, faculty representative
Brendan J. Boylan, student representative

Introductory Remarks

Approval of Minutes — April 19, 2018

Report from Provost

Report from Faculty Liaison Committee Chair
Admissions Report from Associate Provost for Enrollment and Dean
of Admission

Closed Session (if necessary)

. Action Materials

Resolution 8, pages 13-18

Resolution 9, page 19

Resolution 10, page 20

Resolution 11, pages 21

Resolution 12, page 22

Resolution 13, pages 23

Resolution 14, pages 24
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Board of Visitors
SCHEDULE
SEPTEMBER 26-28, 2018

WEDNESDAY, SEPTEMBER 26:

BOARD CONFERENCE OFFICE - EXECUTIVE COMMITTEE

4:00-6:30 p.m. Executive Committee John E. Littel, Chair
(Mr. Fox) William H. Payne I, Vice Chair
Sue H. Gerdelman, Secretary

Thomas R. Frantz
James A. Hixon
Lisa E. Roday
Brian P. Woolfolk

Introductory Remarks

Approval of Minutes — April 18, 2018
Discussion topics

Closed Session (if necessary)
Action Items

1. Resolution 15, pages 26-47

2. Resolution 16, pages 48-49

moowz

EXECUTIVE DINING ROOM - MASON SCHOOL OF BUSINESS at MILLER HALL

6:30 p.m. Board Reception and Dinner



Board of Visitors
SCHEDULE
SEPTEMBER 26-28, 2018

THURSDAY, SEPTEMBER 27:

BOARD DINING ROOM

7:30 a.m. Breakfast available

BLOW HALL ROOM 201 - INVESTMENTS SUBCOMMITTEE

8:00-9:00 a.m. Investments Subcommittee Mirza Baig, Chair

(Mr. Jones, Ms. Sebring) H. Thomas Watkins Ill, Vice Chair
James A. Hixon

A. Introductory Remarks

B. Approval of Minutes — April 18, 2018

C. Investment Portfolio Evaluation Overview
1. Enclosure E (see separate booklet)

D. Closed Session (if necessary)

BOARD ROOM - RICHARD BLAND COLLEGE COMMITTEE

8:30-10:30 a.m. Richard Bland College Committee Barbara L. Johnson, Chair
(President Sydow) J.E. Lincoln Saunders, Vice Chair

Victor K. Branch

Warren W. Buck Il

Lisa E. Roday

Karen Kennedy Schultz

Brian P. Woolfolk

Matthew J. Smith, faculty representative
Kayla M. Hand, student representative

Introductory Remarks
Approval of Minutes - April 18, 2018
General Reports

Action Material

Resolution 1, pages 53-54
Resolution 2, pages 55-66
Resolution 3, pages 67-68
Resolution 4, page 69
Resolution 5, page 70
Resolution 6, page 71
Resolution 7, page 72
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Board of Visitors
SCHEDULE

SEPTEMBER 26-28, 2018

THURSDAY, SEPTEMBER 27:

Richard Bland College Committee (continued):

E. Informational Material

E.

1. Enclosure A, pages 73-80
2. Enclosure B, page 81

3. Enclosure C, pages 82-85
4. Enclosure D, pages 86-87
Closed Session (if necessary)

BLOW HALL ROOM 201- COMMITTEE ON FINANCIAL AFFAIRS

9:15-10:30 a.m. Commiitee on Financial Affairs James A. Hixon, Chair

(Mr. Jones, Ms. Sebring) Mirza Baig, Vice Chair

S. Douglas Bunch
Anne Leigh Kerr
Todd A. Stottlemyer
H. Thomas Watkins Il!
. Thomas J. Ward, faculty representative
Patrick Canteros, student representative

A,
B.

C.

Approval of Minutes — April 20, 2018

Report from Senior Vice President for Finance and Administration
and Chief Financial Officer

1. Resolution 17, pages 89-108

2. Resolution 18, pages 109-110

3. Enclosure F, pages 111-118

4. Enclosure G, pages 119-120

5. Resolution 19, page 121

Report from Virginia Institute of Marine Science Dean/Director
1. Resolution 20, pages 122-140

2. Resolution 21, pages 141-143

3. Enclosure H, page 144

Investments Subcommittee report

Closed Session (if necessary)



Board of Visitors
SCHEDULE
SEPTEMBER 26-28, 2018

THURSDAY, SEPTEMBER 27:

BOARD ROOM - COMMITTEE ON ADMINISTRATION, BUILDINGS AND GROUNDS

10:30-11:15 a.m. Committee on Administration, Buildings ~ William H. Payne I, Chair
and Grounds Warren W. Buck Ill, Vice Chair
(Mr. Jones)
James A, Hixon
Barbara L. Johnson
J.E. Lincoln Saunders
Christopher J. Abelt, faculty representative
Camryn Easley, student representative

Introductory Remarks

Approval of Minutes — April 19, 2018

Report from Building Official

Report from Virginia Institute of Marine Science Dean/Director
Report from Senior Vice President for Finance and Administration
1. Resolution 22, pages 146-160

2. Resolution 23, page 161

3. Resolution 24, pages 162-165

4. Resolution 25, page 166

5. Resolution 26, page 167

F. Closed Session (if necessary)

moome»

BLOW HALL ROOM 201 — COMMITTEE ON INSTITUTIONAL ADVANCEMENT

10:30-11:15 a.m. Committee on Institutional Advancement Sue H. Gerdelman, Chair
(Mr. Broaddus, Mr. Lambert) Anne Leigh Kerr, Vice Chair

Victor K. Branch
Thomas R. Frantz
Todd A. Stottlemyer
H. Thomas Watkins Il

A. Introductory Remarks

B. Approval of Minutes — April 19, 2018 — University Advancement
C. Scope of Committee’s Work
D. Closed Session (if necessary)

11:15 a.m. Depart for Wellness Center



Board of Visitors
SCHEDULE
SEPTEMBER 26-28, 2018

THURSDAY, SEPTEMBER 27:

McLEOD TYLER WELLNESS CENTER

11:30 a.m.-12:15 p.m. Student panel in Multi-Purpose Room
12:15-12:45 p.m. Tours of the Wellness Center

CHESAPEAKE A — SADLER CENTER

12:45-1:45 p.m.  Lunch

1:45 p.m. Depart for Blow Memorial Hall

BOARD ROOM - COMMITTEE ON AUDIT, RISK AND COMPLIANCE

2:00-3:30 p.m. Committee on Audit, Risk and Compliance Brian P. Woolfolk, Chair
(Mr. Erdahl, Ms. Mason, Mr. Jones) Barbara L. Johnson, Vice Chair

Mirza Baig

Victor K. Branch
William H. Payne Il
J.E. Lincoln Saunders

Introductory Remarks

Approval of Minutes — April 19, 2018

Report from Director of Internal Audit

Report from Interim Chief Compliance Officer
Closed Session (if necessary)
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Board of Visitors
SCHEDULE
SEPTEMBER 26-28, 2018

THURSDAY, SEPTEMBER 27:

BLOW HALL ROOM 201 - COMMITTEE ON ATHLETICS AND STUDENT AFFAIRS

2:00-3:30 p.m.  Committee on Student Affairs H. Thomas Watkins i, Chair
(Ms. Ambler, Ms. Huge) Lisa E. Roday, Vice Chair

S. Douglas Bunch

Thomas R. Frantz

Sue H. Gerdelman

Karen Kennedy Schultz

Todd A. Stottlemyer

Rowan Lockwood, faculty representative
Samir Talaware, student representative

Introductory Remarks

Approval of Minutes — April 19, 2018 — Committee on Athletics
Report from Vice President for Student Affairs

Committee Objectives

Report from Director of Athletics

Closed Session (if necessary)
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BOARD ROOM

3:45-5:15 pm.  Full Board meeting

5:15 p.m. Recess Committee meetings
Walk to Wren Building

SIR CHRISTOPHER WREN BUILDING:

BLUE ROOM

5:45 p.m. Recitation of Board pledge, pinning of new members and signing of
Board Roster Book

WREN PORTICO AND GREAT HALL
6:30 p.m. Board Reception

7:15 p.m. Board Dinner honoring retiring Board members



Board of Visitors
SCHEDULE
SEPTEMBER 26-28, 2018

FRIDAY, SEPTEMBER 28:

BOARD DINING ROOM
7:30 a.m. Breakfast available

BOARD ROOM - AD HOC COMMITTEE ON ORGANIZATIONAL SUSTAINABILITY
AND INNOVATION

8:00-9:15 a.m. Committee on Organizational Todd A. Stottlemyer, Chair
Sustainability and Innovation Thomas R. Frantz, Co-Chair
(Mr. Halleran, Mr. Broaddus, Mr. Jones)
A. Opening remarks
B. Discussion topics
C. Closed Session (if necessary)
BOARD ROOM - BOARD OF VISITORS MEETING
9:30-11:45 a.m. FULL BOARD MEETING - see MEETING AGENDA Mr. Littel
BOARD DINING ROOM
12:00-1:00 p.m.  Lunch

427 SCOTLAND STREET - ITPIR

1:30 - 3:30 p.m.  Optional: Tour of the Institute for the Theory & Practice of
International Relations / general overview and discussion with
students and faculty

BROWN BOARD ROOM = SWEM LIBRARY, THIRD FLOOR

2:30 — 4:30 p.m. Design Review Board meeting (Will Payne, Warren Buck)

SATURDAY, SEPTEMBER 29:

6:00 p.m. Football - W&M vs. Colgate (Family Weekend)



AGENDA ITEMS
Board of Visitors Meeting
William & Mary

September 26-28, 2018
Board Room - Blow Memorial Hall

RICHARD BLAND COLLEGE

Resolution 1, pages 53-54
Resolution 2, pages 55-66

Resolution 3, pages 67-68

Resolution 4, page 69

Resolution 5, page 70

Resolution 6, page 71

Resolution 7, page 72

Enclosure A, pages 73-80
Enclosure B, page 81
Enclosure C, pages 82-85

Enclosure D, pages 86-87

Resolution 8, pages 13-18

Resolution 9, page 19

Approval of 2018-2019 Revised Operating Budget
Resolution to Approve Six-Year Plan Update

Resolution to Revise the Code of Ethics of Richard
Bland College

Resolution of Appreciation - Hays T. Watkins, Jr. and
Betty Wright Watkins

Resolution to Approve the College Succession Plan

Appointments to Fill Vacancy in the Instructional
Faculty

Appointments to Fill Vacancy in the Professional
Faculty

Administrative Update: RBC-19 Progress Report
2017-2018 Operating Budget Update
Report of the Faculty Representative

Report of the Student Representative

WILLIAM & MARY

Appointments to Fill Vacancies in the Instructional
Faculty

Designated Professorships



Board of Visitors
AGENDA ITEMS
September 26-28, 2018

Resolution 10, page 20
Resolution 11, page 21
Resolution 12, page 22

Resolution 13, page 23

Resolution 14, page 24

Resolution 15, pages 26-47
Resolution 16, pages 48-49
Resolution 17, pages 89-108

Resolution 18, pages 109-110

Resolution 19, page 121

Resolution 20, pages 122-140

Resolution 21, pages 141-143

Resolution 22, pages 146-160

Resolution 23, page 161

Resolution 24, pages 162-165

Faculty Leaves of Absence
Faculty Promotions
Award of Academic Tenure

Resolution to Approve a Bachelor of Arts Program in
Japanese Studies

Resolution to Approve a Master of Science Program
in June Psychological Sciences

Revisions to the Bylaws of the Board of Visitors
Appointment of Chancellor of the College
William & Mary 2018-2024 Six-Year Plan Update

William & Mary FY20 Operating and Capital Budget
Amendments

Corporate Resolution to Transact Business and
Confirm Authorized Business Agents for the College
of William & Mary

Virginia Institute of Marine Science 2018-2024 Six-
Year Plan Update

Virginia Institute of Marine Science FY20 Operating
and Capital Budget Amendments

Resolution of the Board of Visitors of the College of
William and Mary 2018 9(C) Revenue Bond Program
Participation: Renovate Dormitories (Landrum Hall)

Resolution of the Board of Visitors of the College of
William and Mary Declaring the Intention to
Reimburse the Cost of Certain Expenditures:
Renovate Dormitories/Landrum Hall

Resolution to Approve the 9(D) Debt Resolution of the
Board of Visitors of the College of William and Mary
Virginia College Building Authority Financing
Authorization: Construct the Sadler Center West
Addition

10



Board of Visitors
AGENDA ITEMS
September 26-28, 2018

Resolution 25, page 166

Resolution 26, page 167

Enclosure E

Enclosure F, pages 111-118

Enclosure G, pages 119-120

Enclosure H, page 144

Resolution of the Board of Visitors of the College of
William and Mary Declaring the Intention to
Reimburse the Cost of Certain Expenditures: Sadler
Center West Addition

Resolution to Approve the University Succession Plan

Investment Update for Periods Ending June 30, 2018
(see separate booklet)

William & Mary 2018-2019 Operating Budget
Summary

Statement of Endowment Funds — June 30, 2018

Virginia Institute of Marine Science 2018-2019
Operating Budget Summary

11






MINUTES
Committee on Academic Affairs
April 19, 2018
Room 201- Blow Memorial Hall

Attendees: Karen Kennedy Schultz, Chair; S. Douglas Bunch, Vice Chair; Mirza Baig, Warren W.
Buck III, James A. Hixon; John E. Littel and J.E. Lincoln Saunders. Board members present:
Christopher M. Little, Lisa E. Roday. Others present: Provost Michael R. Halleran, Henry
Broaddus, Courtney Carpenter, Cathy Forestell, Michael J. Fox, Sallie Marchello, Jack Martin,
Jeremy Martin, John Poma, Ann Marie Stock, Virginia Torczon, John T. Wells, Timothy Wolfe,
Janice Zeman and other College faculty and staff.

Chair Karen Kennedy Schultz called the Committee to order at 9:00 a.m. Recognizing that a
quorum was present, Ms. Schultz asked for a motion to approve the minutes of the meeting of
February 8, 2018. Motion was made by Mr. Buck, seconded by Mr. Bunch and approved by voice
vote of the Committee.

Following brief opening remarks, Provost Halleran gave updates on the following three topics:

1) Arts and Sciences adoption of COLL 199, a new requirement in the general education
curriculum that will be an attribute of courses that engage issues of justice and equity.

2) The Lemon Project, including the hiring of a two-year post-doc in partnership with
the Omohundro Institute

3) Announcement that W&M will adopt an Early Decision Il program, effective with the
2018-2019 year.

Faculty Liaison Committee Chair Professor Jack Martin announced the Faculty Assembly
presentation would be given in the Provost’s Report by Dan Cristol on undergraduate research.

Tim Wolfe presented a powerpoint on a) projected demographic changes among high school
graduates over the next 5 years and b) a preview of the admissions outcomes for the class of
2022.

Ms, Schultz moved that the Committee on Academic Affairs convene in Executive Session for
the purpose of discussing and/or approving personnel actions pertaining to the appointments,
promotions, leaves, retirements and tenure of instructional faculty, as provided for in Section
2.2-3711.A.1., of the Code of Virginia. Motion was seconded by Mr. Bunch and approved by
voice vote of the Committee. The Committee went into executive session at 9:20 a.m.

The Committee reconvened in open session at 10:11 a.m. Ms. Schultz reviewed the topics
discussed during closed session, and then moved to adopt the Resolution certifying the closed
session was held in compliance with the Freedom of Information Act. Motion was seconded by
Mr. Hixon and approved by roll call vote of the Committee members conducted by Secretary to
the Board Michael Fox. (Certification Resolution is appended.)



Committee on Academic Affairs
MINUTES
Page 2

Ms. Schultz asked for a motion to adopt as a block Resolution 11, Appointments to Fiil Vacancies
in the Instructional Faculty; Resolution 12, Designated Professorships; Resolution 13, Faculty
Leaves of Absence; Resolution 14, Faculty Promotions; Resolution 15, Award of Academic
Tenure; Resolution 16, Retirement of Patricia Kelly Charles, Department of Kinesiology and
Health Sciences; Resolution 17, Retirement of Randall G. Drake, Department of Kinesiology and
Health Sciences; Resolution 18, Retirement of James R. Haltiner, Mason School of Business:
Resolution 19, Retirement of Kenneth A. Moore, School of Marine Science; Resolution 20,
Retirement of Phillip B. Shane, Mason School of Business; and Resolution 21, Retirement of Kim
P. Whitley, Department of Kinesiology and Health Sciences. Motion was seconded by Mr. Bunch
and approved by voice vote of the Committee.

There being no further business, the Committee adjourned at 10:14 a.m.



Committee on Academic Affairs

Resolution AA-1
April 19, 2018

CERTIFICATICN OF CLOSED SESSION

WHEREAS, the Board of Visitors Committee on Academic Affairs has convened a
closed session on this date pursuant to an affirmative recorded vote and in accordance
with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this
Committee that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Committee on Academic Affairs,
reconvening in open session, hereby certifies that, to the best of each member's
knowledge, (i) only public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed session to which this certification
applies, and (i) only such public business matters as were identified in the motion
convening the closed session were heard, discussed or considered by the Committee on
Academic Affairs.

VOTE
AYES: 7/
NAYS: (0

ABSENT DURING CLOSED SESSION:

RW@Q,S N

Karen Kennedy Schultz
Chair
Committee on Academic Affairs








































EXECUTIVE COMMITTEE
September 26, 2018
4:00 - 6:30 p.m.
Board Conference Room - Blow Memorial Hall
John E. Littel, Chair

William H. Payne ll, Vice Chair
Sue H. Gerdelman, Secretary

Introductory Remarks — Mr. Littel

Approval of Minutes - April 18, 2018

Closed Session (if necessary)

Action ltems

A Revisions to the Bylaws of the Board of Visitors. Resolution _15__.

B. Appointment of Chancellor of the College. Resolution _16 .

Adjourn
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MINUTES
Executive Committee
April 18, 2018
Board Conference Room - Blow Memorial Hall

Attendees: Todd A. Stottlemyer, Chair; H. Thomas Watkins III, Vice Chair; Sue H. Gerdelman,
William H. Payne 11, Lisa E. Roday and Karen Kennedy Schultz. Other Board members attending:
John E. Littel. Others in attendance: President W, Taylor Reveley III, Michael J. Fox, Deborah A.
Love and Amy S. Sebring.

Chair Todd A. Stottlemyer called the meeting to order at 4:40 p.m.

Recognizing that a quorum was present, Mr. Stottlemyer moved approval of the minutes of the
meeting of February 7, 2018. Motion was seconded by Ms. Gerdelman and approved by voice
vote of the Committee.

In his opening remarks, Mr. Stottlemyer welcomed members of the Committee and asked
Secretary to the Board Michael Fox to briefly review the Board schedule for the next few days. A
brief discussion ensued.

President Reveley commented on plans for Commencement, which will be held in Zable Stadium
at 9:00 a.m. on Saturday, May 12. A brief discussion ensued.

At Mr. Stottlemeyer’s request, Ms. Gerdelman moved that the Executive Committee of the Board
of Visitors of the College of William and Mary convene in Closed Session for the purpose of
discussing personnel matters regarding specific personnel, the performance and evaluations of
specific executive employees; the evaluation of the performance of departments or schools;
consultation with legal counsel and briefings by staff members or consultants pertaining to actual
or probable litigation; consultation with legal counsel employed or retained by a public body
regarding specific legal matters requiring the provision of legal advice by such counsel, and to
discuss specific recommendations related to future fundraising strategies as well as current
development activities, as provided for in Section 2.2-3711.A.1,, 7., 8. and 9. of the Code of
Virginia.. Motion was seconded by Mr. Watkins and approved by voice vote of the Committee.
The observers were asked to leave the room and the Committee went into closed session at
4:45 p.m.

The Executive Committee reconvened in open session at 6:12 p.m. Mr. Stottlemyer reviewed the
topics discussed during closed session, then asked for a motion to adopt the Resolution certifying
that the closed session was held in compliance with the Freedom of Information Act. Motion was
made by Ms. Gerdelman, seconded by Ms. Schultz and approved by roll call vote of the Committee
members conducted by Secretary of the Board Sue Gerdelman. (Certification Resolution will be
appended in final minutes.)

There being no further business, the Committee adjourned at 6:12 p.m.



Executive Committee

Resolution EC-1
April 18, 2018

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors Executive Committee has convened a closed
session on this date pursuant to an affirmative recorded vote and in accordance with the
provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this
Committee that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Executive Committee,
reconvening in open session, hereby certifies that, to the best of each member's
knowledge, (i) only public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed session to which this certification
applies, and (ii) only such public business matters as were identified in the motion
convening the closed session were heard, discussed or considered by the Executive
Committee.

VOTE
AYES: é
NAYS: O

ABSENT DURING CLOSED SESSION:

T Hair
Executive Committee



Board of Visitors Resolution 15

September 26-28, 2018 Page 1 of _ 22

REVISIONS TO THE BYLAWS OF
THE BOARD OF VISITORS

Amendments and revisions to the Bylaws of the Board of Visitors have been proposed in order to
(1) streamline the Board’s committee structure and focus; (2) give flexibility to the new President
of William &Mary to implement organizational changes; and (3) clean up typographical errors.

BE IT RESOLVED, That on the recommendation of the Rector of the College, officials at both
William and Mary and Richard Bland College, and University Counsel, the Bylaws of the Board
of Visitors are hereby amended, effective immediately, as shown on the following pages.

26



Board of Visitors Resolution 15

September 26-28, 2018 Page _2 of _22

BYLAWS OF THE BOARD OF VISITORS
ARTICLEI

L Board Authority

A,

The Board of Visitors (Board) of The College of William and Mary in Virginia
(the University or William & Mary) is the corporate body established by the
Royal Charter and the Code of Virginia to govern William & Mary (including the
Virginia Institute of Marine Science). The Board is also established by the Code
of Virginia to govern Richard Bland College (the College or RBC).

The Board has the powers and duties conferred upon it by the Royal Charter, the
Code of Virginia, and the Management Agreement with the Commonwealth of
Virginia.

The Board has adopted these Bylaws to set forth the workings of the Board, the
University and the College, and to fulfill its obligations under the law. The Board
adopted codes of ethics for the University and the College that apply to all
members of the institutional community — board members, employees, students,
and volunteers (see Section XII. A. and B.). The Board strives to preserve the
ideals and traditions of the institutions under its jurisdiction, including the
student-administered Honor System that originated in the earliest years of the
University.

ARTICLE II

II. Membership

A.

Board of Visitors Members: The Board consists of seventeen members
appointed by the Governor of Virginia and confirmed by the General Assembly of
Virginia.

Adyvisory representatives: The Board is assisted by various non-voting advisory
representatives who may attend committee meetings and the full meetings of the
Board and any closed sessions of Board committees, as determined by the
respective committee chair or the full Board, as determined by the Rector. In the
event an advisory representative is unable to complete the term, the Rector will, in
consultation with the President of William & Mary or the President of RBC, as
appropriate, appoint a replacement representative to complete the term, with no
effect on eligibility to serve a full term. The representatives will be appointed by
the Rector annually, as follows:

27



Board of Visitors

Resolution 15

September 26-28, 2018 Page 3 of 22

1.

Student Representative of William & Mary: The President of the
Student Assembly for a one-year term.

Student Representative of Richard Bland: A student nominated by the
President of RBC for a one-year term.

Faculty Representative of William & Mary: A faculty member
selected, in consultation with the chair of the Committee on Academic
Affairs and recommended by the President and Provost, from among the
former presidents of the William & Mary Faculty Assembly, for no more
than two consecutive one-year terms.

Faculty Representative of Richard Bland College: A faculty member
recommended by the President of RBC, in consultation with the chair of
the RBC Faculty Assembly, for no more than two consecutive one-year
terms.

Staff Liaison of William & Mary: The President of the professional or
operational/classified staff Assembly for a one-year term. Such
appointments alternate each year between the professional and
operational/classified staffs.

C. Terms of Board members

Members of the Board of Visitors have such terms as provided by law.

The terms of student and faculty advisory representatives begin on the day
following Commencement at each institution and continue through
Commencement the following year.

The term of the staff liaison begins on July | and continues until June 30
of the following year.

D. Removal of Board members

l.

If any member of the Board fails to perform the duties of the office for one
year without written justification to the Rector, the Rector may, after
notifying that member, report such failure to the Governor and may
request that the Governor exercise the authority under § 2.2-108 of the
Code of Virginia to remove the member from the Board. Such action must
be recorded in the minutes of the next meeting.

The Governor may remove from office for malfeasance, misfeasance,
incompetence, or gross neglect of duty any member of the Board of
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Board of Visitors Resolution 15

September 26-28, 2018 Page _4 of 22

IIL.

Visitors, and fill the resulting vacancy, subject to confirmation by the
General Assembly.

2. If any member of the Board fails to attend (i) the meetings of the Board
for one year without sufficient cause, as determined by a majority vote of
the Board, or (ii) the educational programs required by § 23.1-1304 of the
Code of Virginia during the first two years of membership without
sufficient cause, as determined by a majority vote of the Board, the
remaining members will record such failure in the minutes of the next
meeting, and the Rector will notify the Governor. Pursuant to § 23.1-
1300.E of the Code of Virginia, the member’s office is vacated upon such
notification.

ARTICLE III

Meetings

A. Regular meetings: The Board meets regularly at least four times each year on
dates selected by the Rector. The last meeting of the academic year is the annual
meeting.

~ B. Special meetings: Special meetings, including emergency meetings and annual

retreats, may be called by the Rector, or in the Rector’s absence or inability, by
the Vice Rector, or at the request of five members of the Board.

C. Electronic meetings: The Board may conduct meetings electronically in
accordance with the requirements of the law.

D. Remote location participation: Pursuant to § 2.2-3708.2 of the Code of
Virginia, a member who is unable to attend a meeting of the Board may
participate from a remote location, as follows:

l. The member must disclose to the Rector on or before the date of the
meeting that the member is unable to attend due to:

a. a personal matter, the nature of shall be identified with specificity.
A member’s remote participation due to a personal matter is limited to two
meetings per calendar year; or

b. a temporary or permanent disability or other medical condition that
prevents the member’s physical attendance,

2. The Board will determine by majority vote whether the member has
satisfied that the requirements for remote participation.
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Board of Visitors Resolution 15
September 26-28, 2018 Page _5 of 22

3. If the Board approves the member’s participation, the Board shall arrange
for the voice of the remote participant to be heard by all persons at the Board’s
meeting location. The minutes of the meeting shall note the remote location from
which the member participated. If the member was unable to attend the meeting
due to a temporary or permanent disability or other medical condition, the
minutes shall note this. If the member was unable to attend due to a personal
matter, the minutes shall note the specific nature of the personal matter.

4. If the Board disapproves the member’s participation, such disapproval
shall be recorded in the minutes with specificity. If a member’s participation is
not approved, the member may continue to monitor the meeting from the remote
location, but may not participate in the proceeding and may not be counted as
present at the meeting.

5. Committees or subcommittees of the Board, or those committee or
subcommittees appointed by the Board or the Rector to perform a delegated
function or to advise the Board, are authorized to allow members to participate
remotely, subject to the same requirements as the Board has imposed on itself.

E. Notice of meetings: Notice of meetings is provided in accordance with relevant
provisions of the Virginia Freedom of Information Act, Chapter 37 of Title 2.2.
The appointee or representative of the Virginia Attorney General is notified and
may attend meetings of the Board and all Board committees.

F. Quorum: A simple majority of the voting members of the Board (or of a
committee, in the case of a committee meeting) serving at any time constitutes a
quorum. The Rector is a member of each Board committee for purposes of a
quorum. The Rector may appoint members to a committee on an ad-hoc basis in
the event a quorum is needed for a specific meeting.

G. Resolutions of the Board: All proposed resolutions of the Board are presented
to the Board-appointed Secretary to the Board prior to the meeting at which they
are to be considered, with mailing to the members and non-voting advisory
representatives at least six calendar days prior to the meeting, except that the
introduction of a motion and/or resolution for Board action may be offered at any
time at the request of the Rector, the President of the University or the President
of the College, or on those occasions when a two-thirds majority of the members
present at the meeting vote in the affirmative to suspend this rule. At the same
time such resolutions and all materials are furnished to members of the Board,
they are made available for review by members of the public.
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H. Public and closed meetings: The discussions of the Board and any actions taken
by it are conducted in open meeting, unless a closed or executive session is
authorized by law. Any action taken in a closed meeting must be officially
approved in open meeting before it has effect. Attendance at meetings of the
Board during closed or executive sessions is determined by the Rector in
consultation with the President of the University or the President of the College
and in coordination with the Secretary to the Board. Attendance at committee
meetings during closed or executive sessions is determined by the committee
chair in consultation with the Rector.

I. Minutes: The Board-appointed Secretary to the Board maintains minutes of all
open meetings of the Board. The Secretary ensures that minutes are posted on the
Board’s website and made available as required by law.

J.  Annual Executive Summary: The Board submits to the General Assembly and
the Governor an annual executive summary of its work no later than the first day
of each regular session of the General Assembly, in accordance with procedures
of the Division of Legislative Automated Systems for the processing of legislative
documents and reports for publication on the General Assembly’s website.

K. Board Evaluation: The Board shall conduct a self-evaluation biennially during
the Board Retreat with a process discussed by the Executive Committee and
approved by the Rector. The Board may occasionally have a formal evaluation of
its processes and procedures conducted by an external evaluator at the discretion
of the Executive Committee.

ARTICLE IV

IV. Officers of the Board
A. The officers of the Board are:

1. Rector of the College: The Rector presides over all meetings of the
Board and determines the order of its business. The Rector serves as the
spokesperson for the Board and its designated representative. The Rector
performs other duties as prescribed by law or these Bylaws, or as
expressly authorized by the Board, including the appointment of members
to all committees of the Board, special committees, and ad hoc
committees.
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2. Vice Rector of the College: The Vice Rector performs the duties of the
Rector when the Rector is absent or unable to discharge the duties of the
office.

3. Secretary of the Board (elected): The Secretary performs the duties of
the Rector when neither the Rector nor the Vice Rector is present or able
to discharge such duties.

B. Election of officers: Prior to the annual meeting in every even year, the Rector
appoints a committee of at least three members of the Board to nominate
candidates for the offices of Rector, Vice Rector, and Secretary. Nominations will
also be accepted from the floor. The Board elects officers from any members
nominated at the annual meeting. By statute, either the Rector or the Vice Rector
must be a resident of Virginia (§23.1-1300).

C. Term of office: Each officer serves a two-year term beginning July | following
the annual meeting. Officers are eligible for re-election for one additional term.

D. Vacancy of office: Should an office be vacated prior to the conclusion of an
elected term, the Rector, or officer pursuant to IV.A.2. and 3., appoints a
committee of at least three members of the Board to nominate a candidate to stand
for election at the next meeting of the Board to complete the unexpired portion of
such term.

ARTICLE V

V. Organization of the Board
A. Executive committee:

1. Membership: The Executive Committee consists of: (1) the Rector, who
serves as chair; (2) the Vice Rector; (3) the Secretary of the Board; (4) the
chair of the Committee on Financial Affairs; and (5) three members of the
Board at large appointed by the Rector.

2. Delegation of the authority of the Board: Except as provided otherwise
by law or these Bylaws, the Executive Committee exercises the powers
and transacts the business of the Board of Visitors between meetings of
the full Board as needed. All members of the Board will be informed
promptly of any action taken.

3. Responsibilities: The Executive Committee organizes the working
processes of the Board and recommends best practices for Board
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governance, consistent with relevant provisions of Title 23.1, § 23.1-1306,
of the Code of Virginia.

4. Staffing: The Board-appointed Secretary to the Board staffs the
Committee.

B. Standing committees

l. Designation: The Board has the following standing committees with
members appointed by the Rector:

a) Committee on Academic Affairs

b) Committee on Administration, Buildings and Grounds
¢) Committee on Athiletics and Student Affairs

d) Committee on Audit, Risk and Compliance

e} Committee on Financial Affairs

f) Committee on Institutional Advancement

g) Richard Bland College Committee

2. 'Membership:

a) The Rector appoints one or more members of the Board to chair
each committee, and may appoint one or more Board members to
serve as vice chair(s) of each committee.

b) The Rector appoints at least three members of the Board to each
standing committee, and may designate committees of the whole.

¢) The Rector may replace chairs as necessary and remove members
from committees or fill committee vacancies as necessary.

3. Subcommittees: Upon approval of the Rector, committees may appoint
subcommittees of not less than three voting Board members from within
their memberships to consider such specific matters as will facilitate the
business of the committee. All subcommittee action is subject to
ratification by the committee.

4. Meetings of committees: The chair, or vice chair acting when the chair is
absent or unable to perform the duties of the chair, or a majority of the
membership of the committee or subcommittee, may call meetings after
consultation and approval by the Rector. Notice of meetings of
committees and subcommittees is published as required by law.
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5. Faculty representative members of committees: Annually, the Rector
in consultation with the President, Provost, and chair of the Academic
Affairs Committee appoints a faculty member from those nominated by
the William & Mary Faculty Assembly Executive Committee, to the
positions of non-voting faculty representative to each of the Committees
on Administration, Buildings and Grounds, Athletics and Student Affairs,
and Financial Affairs. No faculty member may serve on more than one
committee. The William & Mary faculty representative to the Board
(Section II.B.3.) serves as a non-voting advisory member of the
Committee on Academic Affairs.

6. Student representative members of committees: Annually, the Rector
in consultation with the W&M President, Vice President for Student
Affairs and Student Assembly President, shall appoint one W&M student
from among the Student Assembly President, Vice President of the
Student Assembly and the two student liaisons to the Board to the position
of non-voting student representative to each of the Committees on
Academic Affairs, Administration, Buildings and Grounds, Athletics and
Student Affairs and Financial Aftairs, with the understanding that such
student shall serve for a term of one academic year.

C. Committee on Academic Affairs: The Committee on Academic Affairs
considers and makes recommendations on matters affecting educational policies
and new degrees or programs, instructional faculty affairs, including academic
tenure, and the academic organization of William & Mary, and advises the
President of the University on matters of personnel policy in regard to members
of the instructional faculty. The Committee meets on a regular basis with
representatives of the faculties. The William & Mary faculty representative to the
Board serves as a non-voting advisory member of the Committee. The Rector
may appoint a student, as detailed in Section V.B.6., to the position of non-voting
student committee representative. The Provost stafts the Committee.

D. Committee on Administration, Buildings and Grounds: The Committee on
Administration, Buildings and Grounds considers and makes recommendations on
all matters relating to the administrative operations of the University, including
human resources policy in regard to classified employees, university employees
and other non-instructional faculty members; the buildings and grounds of
William & Mary, including the naming of buildings; information technology;
procurement; and any other matters referred to it by the Rector or the President
particularly regarding authority granted under The Restructured Higher Education
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Financial and Administrative Operations Act (Title 23.1 Chapter 10). The Rector
may appoint a faculty member and student, as detailed in Section V.B.3. and 6., to
the positions of non-voting faculty and student committee representatives. The
Senior Vice President for Finance and Administration staffs the Committee.

The Chair and Vice Chair of the Committee serve on the Design Review Board,
of which the Committee Chair serves as chair. The Design Review Board is
advisory to the President of William & Mary.

E. Committee on Athletics and Student Affairs: The Committee on Athletics and
Student Affairs considers and makes recommendations on matters affecting the
University’s intercollegiate and recreational athletic policies, plans, and
personnel, as well as student life, discipline, extracurricular activities and physical
and behavioral health. The Rector may appoint a faculty member and student, as
detailed in Section V.B.5. and 6., to the positions of non-voting faculty and
student committee representatives The Committee meets on a regular basis with
student representatives of the University designated by the President of the
Student Assembly. The Director of Athletics and the Vice President for Student
Affairs staff the Committee.

F. Committee on Audit, Risk and Compliance: The Committee considers and
makes recommendations on policy matters pertaining to compliance, campus
safety and security, and enterprise risk management, including financial,
operational and reputational risks. The Committee on Audit, Risk and Compliance
supervises the Director of Internal Audit, who is charged with auditing William &
Mary and Richard Bland. The Committee reviews and approves the annual Audit
Plan recommended by the Director of Internal Audit. The Committee performs an
annual evaluation of the Director of Internal Audit during the Board’s annual
meeting for recommendation to the full Board. The Committee provides oversight
of the compliance program and approves the Compliance Charter. The Presidents
of the University and of the College may advise and consult with the Committee
on any matter pertaining to internal auditing. The Director of Internal Audit, the
Chief Compliance Officer, the Senior Vice President for Finance and
Administration, and the RBC President or designee staff the Committee.

G. Committee on Financial Affairs: The Committee on Financial Affairs considers
and makes recommendations concerning the financial affairs of William & Mary
and the Virginia Institute of Marine Science, which includes the submission and
approval of all budgets and the administration of the financial policies and
procedures established by the Board. The Committee has power and authority,
subject to the guidelines set by the Board, to invest and reinvest all funds held by
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the Board as an endowment or in trust for the uses and purposes of William &
Mary, the Virginia Institute of Marine Science, and Richard Bland, with the
assistance of the Presidents; and the Committee directs and controls the handling
of investments by an investment counsel or depository agent at any time
employed by the Board. The Rector may appoint a faculty member and student,
as detailed in Section V.B.5. and 6., to the positions of non-voting faculty and
student committee representatives. The Senior Vice President for Finance and
Administration and the Vice President for Finance and Chief Financial Officer
staff the Committee.

Committee on Institutional Advancement: The Committee on Institutional
Advancement consults with the President to promote William & Mary and foster
the relationship between the University and its communities and friends. The
Committee considers and makes recommendations on policies fostering lifelong
relationships and connections between William & Mary and its alumni and
fundraising, as well as legislative affairs, branding and communications. A
representative of the Alumni Association and a representative of the William &
Mary Foundation may meet with the Committee during Board meetings. The
Vice President for University Advancement and the Vice President for Strategic
Initiatives & Public Affairs staff the Committee.

Richard Bland College Committee: The Richard Bland College Committee
considers and makes recommendations on matters affecting educational and
taculty policies, new degrees or programs, instructional faculty affairs and
appointments, including academic tenure, executive appointments, and the
academic organization of the College, and advises the President of the College on
matters of personnel policy in regard to all classes of employees. The Committee
considers and makes recommendations concerning the financial affairs of the
College, which includes the submission and approval of all budgets and the
administration of the financial policies and procedures established by the Board,
as well as internal audits and compliance. The Committee considers and makes
recommendations on all matters relating to the buildings and grounds of Richard
Bland College, including the naming of buiidings; the administrative operations
of the College; information technology; procurement; and any other matters
referred to it by the Rector or the President. The Committee consults with the
President to promote Richard Bland’s advancement and foster the relationship
between the College and its communities and friends. The Committee considers
and makes recommendations on policies fostering lifelong relationships and
connections between Richard Bland and its alumni and fundraising. The
Committee performs an annual evaluation of the President of Richard Bland
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College during the Board’s annual meeting for recommendation to the full
Board. The Richard Bland student and faculty representatives serve as non-
voting advisory members of the Committee. The President of the College staffs
the Committee.

J. Special or ad hoc committees: The Rector may appoint special or ad hoc
committees of the Board as needed for the benefit of the Board and/or the
University or the College.

ARTICLE VI

V1.  Executive positions reporting to the Board of Visitors

A. President of William & Mary: The Board elects the President of the University,
who serves at its pleasure and pursuant to a contract with the Board. Any change
to the President’s employment contract is made only by a vote of a majority of the
Board. The duties and responsibilities of the President are prescribed by law,
these Bylaws, and such employment contract.

1. The President may attend all meetings of the Board of Visitors or its
committees, except as otherwise directed by the Board or committee. The
President brings to the attention of the Rector and the Board such matters

as require the attention or action of the Board, and may participate in the
discussions of the Board or its committees.

2. In case of the incapacitation, death or resignation of the President, the
Board of Visitors designates as promptly as possible an Interim President
to serve until a President is elected by the Board and assumes office.

3. At least annually, on a date set by the Rector of the College, the Board
conducts an evaluation of the performance of the President for the
preceding year. Such evaluation may be held in a closed meeting pursuant
to § 2.2-3711.A.1. of the Code of Virginia.

B. President of Richard Bland College: The Board elects the President of Richard
Bland College, who serves at its pleasure and pursuant to a contract with the
Board. Any change to the President’s employment contract is made only by a
vote of a majority of the Board. The duties and responsibilities of the President
are prescribed by law, these Bylaws, and such employment contract.

1. The President may attend all meetings of the Board of Visitors or its
committees, except as otherwise directed by the Board or committee. The
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President brings to the attention of the Rector and the Chair of the Richard
Bland College Committee such matters as require the attention or action of
the Board, and may participate in the discussions of the Board or its
committees.

2. In case of the incapacitation, death or resignation of the President, the
Board of Visitors designates as promptly as possible an Interim President
to serve unti! a President is elected by the Board and assumes office.

3. At least annually, on a date set by the Rector of the College, the Board
conducts an evaluation of the performance of the President for the
preceding year. Such evaluation may be held in a closed meeting pursuant
to § 2.2-3711.A.1. of the Code of Virginia.

ARTICLE VII

VII. Administrative positions reporting to the Board of Visitors

A. Director of Internal Audit: On recommendation of the President of the
University, the Board appoints a Director of Internal Audit. The Director is
responsible for the formation of an annual Audit Plan and for the administration
and operation in the Office of Internal Audit. The Director consults with the
President of William & Mary and the President of Richard Bland in the
administration and operation of the Office of Internal Audit. The Director reports
to the Committee on Audit, Risk and Compliance, and is evaluated annually by
the Committee during the Board’s annual meeting for review with full Board.

B. Building Official: On recommendation of the President of the University, the
Board appoints a Building Official certified by the Virginia Department of
Housing and Community Development. The Building Official is authorized to
determine the suitability for occupancy of, and to issue certifications for building
occupancy for, all capital projects undertaken at William & Mary. Prior to
issuing any such certification, the Building Official ensures that the Virginia
Uniform Statewide Building Code requirements are met for that capital project
and that such project has been inspected by the Fire Marshal or authorized
designee. The Building Official reports directly and exclusively to the Board of
Visitors through the Committee on Administration, Buildings and Grounds, and is
evaluated annually by the Committee during the Board’s annual meeting for
review with the full Board.
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VIIL

IX.

ARTICLE VIII

Administrative positions of the Board of Visitors

A. University Counsel: The Attorney General of Virginia, in consultation with the
President of the University, appoints an Assistant Attorney General and Special
Counsel from the Office of the Attorney General as counsel to the Board, the
University and the College to provide necessary legal services on both routine
matters and special projects.

B. Secretary to the Board: The Board-appointed Secretary to the Board provides
assistance to the Rector and members of the Board of Visitors, maintains minutes
of all meetings of the Board and makes them available to any member of the
Board, the Presidents of the University and College, and such others as required
by law, with the authority to provide certification to the minutes of the meetings
of the Board when necessary. On recommendation of the President of the
University, the appointment of the Secretary to the Board is approved by
resolution of the Board of Visitors.

ARTICLE IX

Chancellor

Upon recommendation of the President, the Board of Visitors may elect a Chancellor
of the University, The Chancellor's position is honorary, without responsibility,
authority or compensation except for those duties and responsibilities specifically
assigned to that position by the Board of Visitors. The Chancellor serves for seven
years, and is eligible for re-election for additional terms upon recommendation of the
President.

ARTICLE X

Responsibilities of the President and Officers of William & Mary

A. The President is the chief executive officer of the University, oversees its overall
operation under the direction of the Board and in accordance with its policies, and
is accountable to the Board for its performance. The President may adopt such
rules and regulations as appropriate to the proper administration of the University,
provided they are not inconsistent with the policies of the Board of Visitors or the
requirements of law. The President is assisted in the performance of duties by
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officers as defined under Article X. B. The President recommends the
appointment of such officers of the University, subject to the approval of the
Board of Visitors.

Among other duties as the University’s chief executive officer, the President:

1. Approves the salaries, appointments, promotions, and dismissals of
members of the staff and faculties of the University.

2. Oversees the admission of students, seeing to their well-being and
administering a student disciplinary and Honor Code.

3. Oversees the financial, budgetary, transactional and strategic activities of
the University, as well as the use and maintenance of its physical facilities.

4, The President, in consultation with the Rector, recommends to the Board
candidates for honorary degrees.

5. Confers all properly authorized degrees, with the exception of honorary
degrees, which are conferred by the Rector or the Chancellor or their
designee.

6. Has the authority to transact business in the name of the University.

7. Has the authority to further delegate such authority as has been conferred
to the President, subject to guidelines for its exercise, and the President
remains responsible for the delegated function.

B. The Provost and other senior officers of the University report to the President.
Such senior officers may include the Senior Vice President for Administration
and Finance and the Vice Presidents for Strategic Initiatives and Public Affairs,
Student Affairs, University Advancement, and the Director of Athletics.

1. The Provost serves as the chief academic officer and senior administrative officer
of the University, and has general purview over all its educational programs,
activities, personnel and policies. The Provost administers the affairs of the
University during the temporary absence or disability of the President, except as
otherwise directed by the Board.

The Provost is responsible jointly with the Senior Vice President for Finance and
Administration for budgetary planning, and for submitting recommendations to
the President regarding allocation of the University’s resources and expenditure of
its funds.
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The Provost is responsible for working directly with the Deans, and the Faculty
Assembly when appropriate, on academic planning, and on curricular, budgetary,
personnel, and educational policy matters, for recommendation as appropriate to
the President. In accordance with the provisions of the Faculty Handbook and the
Code of Virginia and upon recommendation of the appropriate dean or
administrative officer, the Provost submits to the President recommendations
regarding salaries, appointments, promotions and dismissals of members of the
staff and faculties of the University, and the establishment of new positions.

The Provost serves as the accreditation officer of William & Mary.

The Provost recommends to the President the calendar of the University, the
curriculum of the faculties of the University, and the inauguration of new degrees
or programs, the latter being subject to approval by the Board of Visitors. Such
recommendations are formulated with due regard to the roles of the respective
faculties, the Faculty Assembly, the educational mission of the University in the
Virginia system of higher education, and budgetary and administrative feasibility.

Concurrently with the President, the Provost has the authority to transact business

in the name of the University, with the exception of indebtedness and those
particular assignments made to the Senior Vice President for Finance and
Administration. The Provost has the authority to further delegate such authority;
such delegation must be consistent with applicable law and regulations, and
subject to guidelines for its exercise.

The Senior Vice President for Finance and Administration administers the
business affairs of the University. Under the direction of the President, the Senior
Vice President is responsible jointly with the Provost for budget planning, and for
recommendations to the President regarding University resource allocation and
expenditure budgets.

It is the Senior Vice President's responsibility to assure that private funds under
the custody of the Board are properly invested with the approval of the President

and the Committee on Financial Affairs.

The Senior Vice President has custody of the University's key documents.
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The Senior Vice President is responsible for the effective operation of the
physical plant, the auxiliary enterprises, the general purchasing and supply
system, human resources, campus security, and the buildings and grounds of the
University.

Concurrently with the President, the Senior Vice President for Finance and
Administration has the authority to transact business in the name of the
University, including: (1) the transfer, conversion, endorsement, sale, purchase,
assignment, conveyance and delivery of any and all shares of stocks, bonds,
debentures, notes, and subscriptions warrants, cash or equivalent assets, and
evidence of indebtedness; (2) any and all contracts for the purchase of real estate
and other property, or other securities or assets now or hereafter owned by the
Board, or bearing any similar designation indicating ownership by the University;
(3) agreements setting forth the terms for the acceptance of gifts to the University;
(4) any and all contracts for the purchase or rental of professional services,
supplies and equipment, including software and hardware; the design and
construction of facilities; non-disclosure and confidentiality agreements; real
estate and property leases or rental agreements; capital leases; acquisition or
conveyance of any other type of property interest, including easements;
equipment leases or fixed asset rental agreements; use of University facilities; and
(5) any other agreements necessary to carry out and support the operations of the
University, with the exception of those particular assignments made to the
Provost. The sale of real property requires the approval of the Board and the
Commonwealth of Virginia. The Senior Vice President for Finance and
Administration has the authority to further delegate such authority; such
delegation must be consistent with applicable law and regulations, and subject to
guidelines for the exercise thereof.

C. On recommendation of the President, the Board of Visitors appoints the Dean of
the Faculty of Arts and Sciences and the Deans of the Schools of Business
Administration, Education, Law, and Marine Science. The Deans have general
responsibility for the Faculties under their jurisdiction and for the direction of the
work of the Faculty or School. The Deans report to the Provost.

The Dean of the Faculty of Arts and Sciences and the Dean of the appropriate
School, except as otherwise provided, advises the Provost in the formation of the
Faculty and the determination of curriculum.
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Subject to the legal obligations of the University, and except as these Bylaws
otherwise provide, actual instruction, including such matters as curriculum and
degree requirements, is discharged by the respective faculties of the University
and the College.

D. On recommendation of the President, the Board of Visitors appoints the Dean of
University Libraries. The Dean of University Libraries, under the direction of the
Provost, has general purview over and administrative responsibility for the Earl
Gregg Swem Library and those professional and departmental libraries of the
University responsible to Swem Library, not including the Wolf Law Library.

E. On recommendation of the President, the Board of Visitors appoints the Dean of
the School of Marine Science as the Director of the Virginia Institute of Marine
Science. The Dean/Director, under the direction of the President, has general
purview of and administrative responsibility for the affairs of the Institute.
Recognizing the integration of activities and on-going support provided to the
Institute by William & Mary, the Dean/Director works in close collaboration with
the Provost and Senior Vice President for Finance and Administration on
financial and budgetary matters.

ARTICLE XI

XI.  Responsibilities of the President and Other Senior Officers of Richard Bland College

A. The President is the chief executive officer of the College, oversees its overall
operation under the direction of the Richard Bland College Committee and the
Board and in accordance with its policies, and is accountable to the Richard Bland
College Committee and the Board for its performance. The President may adopt
such rules and regulations as may be deemed appropriate to the proper
administration of the College, provided they are not inconsistent with the policies
of the Board of Visitors or the requirements of law.

Among the duties as the College’s chief executive officer, the President:

I. Upon the recommendation of appropriate academic officers, appoints
members of the faculty.

2. Oversees the admission of students, seeing to their well-being and
administering a student disciplinary and Honor Code.

3. Oversees the financial, budgetary, transactional and strategic activities of
the University, as well as the use and maintenance of its physical facilities.
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XIIL

4. The President, in consultation with the Rector, recommends to the Board
candidates$ for honorary associate degrees.

5. Confers all properly authorized degrees, with the exception of honorary
degrees, which are bestowed by the President and the Rector of the
College, or someone designated by the Rector.

6. Has the authority to transact business in the name of Richard Bland
College.

7. Has the authority to further delegate such authority as has been conferred
to the President. Such delegation must remain subject to guidelines for the
exercise thereof, and the President remains responsible for the delegated
function.

B. The President, while remaining responsible for the overall administration of the
College, is assisted in the performance of duties by a chief academic officer, a
chief financial officer, or such other senior officers as the President deems
necessary or appropriate. The President recommends the appointment of such
officers of the College, subject to the approval of the Board of Visitors.

ARTICLE XII

Policies and Regulations

Policies for the governance of William & Mary and Richard Bland as made from time
to time by the Board of Visitors are binding on the appropriate communities and
published within the University and the College by appropriate means.

No rule or regulation adopted by the Presidents of the University or RBC is deemed
contrary to the policies of the Board of Visitors unless so determined by the Board
itself after the promulgation of such rule or regulation.

A. Code of Ethics of William & Mary

The Board adopted this Code of Ethics for William & Mary, including the
Virginia Institute of Marine Science, on April 17, 2009:

Integrity is one of the core values of the College of William & Mary. Thus,
we are committed to lawful and ethical behavior in all of the University's
activities. At William & Mary, we insist that all members of the University
community — our board members, employees, students, and volunteers —
comply with all laws, regulations, policies and ethical norms applicable to
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them. More generally, we are to be honest, fair, and trustworthy ourselves
and to take care that other members of the University community are also.

We, as members of the William & Mary community, will:

1. Obey the laws, regulations, and policies applicable to our university
activities.

Protect and preserve university resources and ensure their proper use.
Avoid both conflicts of interest and the appearance of such conflicts.
Safeguard confidential information.

Make procurement decisions impartially and objectively.

O -

Maintain effective internal controls to safeguard the regularity and
integrity of our activities.

7. Treat other people with dignity and respect, ensuring there is no
discrimination or harassment at William & Mary.

8. Report any illegal or unethical action that comes to our attention, so
the University can investigate and take corrective steps.

B. Code of Ethics of Richard Bland College

The Board adopted this Code of Ethics for Richard Bland College on April 17,
2009:

Richard Bland College is committed to an environment of uncompromising
integrity and ethical conduct. As such, the College’s ethical standards are the
foundation for both strategic and day-to-day action and activity. The
College’s faculty and staff are responsible for establishing and maintaining
ethical standards, recognizing that their decisions and actions reflect not only
on their individual reputations but also on the reputation of the college.
Consistent with this responsibility for maintaining the highest ethical
standards as well as personal and institutional integrity, the following Code of
Ethics provides the framework for conducting College business.

1. We are committed to conducting College business in compliance with
all applicable state and federal laws and regulations as well as College
policies. !

2. We will promote the integrity of all College business and transactions
by avoiding direct or indirect actions that are inconsistent with the
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State and Local Government Conflict of Interests Act or the Rules for
Procurement of Goods, Services, Insurance, and Construction,

We make business decisions in the best interest of the College and
avoid any conflicts of interest or commitment. As a result, we do not
accept gifts, gratuities or favors of monetary value, or engage in
private business or professional activities that may appear to affect
professional judgment. College employees are in a position of public
trust and, therefore, cannot accept gifts, gratuities or favors from
bidders, vendors, contractors, or customers for any services they
perform in connection with their positions or which are intended to
create favorable business treatment.

We do not tolerate fraud, theft, waste or abuse of state, College, or
College-related funds, property, or other resources and will
immediately report suspected irregularities to our supervisor, the
Richard Bland College Police Department, or the Office of Internal
Audit. Employees also may report suspected irregularities through the
Commonwealth of Virginia's Fraud, Waste, and Abuse Hotline.

We will not use College funds, property, equipment, services, systems,
information, or our position for personal gain. We will protect the
College’s assets and resources, including intellectual properties, and
ensure their proper use.

We will not use College funds, property, equipment, services, systems,
or information to aid political parties or candidates for public office.

We will maintain the confidentiality and security of information
entrusted to us by the College and its customers, except when
disclosure is authorized or legally mandated. College records are its
property and may only be used for job-related purposes. We will
comply with the College’s Acceptable use Policy for information
technology.

We will adhere to the principle that the public’s business should be
conducted in the public view by observing and following both the
letter and the spirit of the Virginia Freedom of Information Act.

The College is a workplace where all employees, students, and visitors
are treated with dignity and respect. Therefore, we do not tolerate
harassment or discrimination of any kind against another person. This
includes-but is not limited to—discrimination on the basis of race, sex,
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handicap, age, veteran status, national origin, religion, sexual
orientation or political affiliation. College administrators, managers
and supervisors are responsible for creating a work environment free
of discrimination or harassment. Administrators or supervisors have a
legal obligation to act whenever they learn, directly or indirectly, about
discrimination or harassment.

10. The College is committed to ensuring the safety and security of
employees, students, and visitors. Employees are responsible for
compliance with environmental, health and safety laws and regulations
and should make every effort to maintain a safe and healthy work
environment.

MISCELLANEOUS

Adoption and Amendment of Bylaws. All Bylaws of the Board previously adopted are hereby
superseded. All bylaws of the Faculties and other organizations of the University or the College
must be consistent with the Bylaws of the Board. The Board charges the President of William &
Mary or the President of RBC, as appropriate, with the responsibility to recommend to the Board
amendments to the bylaws of the Faculties and other organizations that are determined to be
changes of significance.

The Bylaws of the Board may be amended or superseded at any regular meeting of the Board
with thirty days prior written notice, or at a special meeting called for the purpose, provided that
every such amendment or repeal must receive not less than nine affirmative votes.

Suspension of Bylaws. These Bylaws or any one of them may be temporarily suspended at any
meeting of the Board by a three-fourths affirmative vote of all members present provided that no
rule may be suspended until at least nine vote affirmatively therefore.

Parliamentary Authority. Meetings are conducted and minutes taken in accordance with the
current edition of Robert’s “Rules of Order Newly Revised.™

As amended by the Board of Visitors on September 28, 2018.
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WILLIAM & MARY
APPOINTMENT OF CHANCELLOR OF THE COLLEGE

The Honorable Robert M. Gates '65, L.H.D. ‘98 has served as the twenty-
fourth Chancellor of The College of William & Mary in Virginia since his
investiture at Charter Day on February 3, 2012. Chancellor Gates’ seven-year
term expires in 2019.

Robert M. Gates ‘65, L.H.D. ‘98 has demonstrated distinguished service to
his alma mater and his country, during a career in public service that began
soon after he graduated from William & Mary in 1965. In 1966, he joined the
Central Intelligence Agency and spent nearly 27 years as an intelligence
professional, serving six presidents. During that period, he spent nearly nine
years at the National Security Council. Dr. Gates served as Deputy Director of
the CIA from 1986 to 1989, Assistant to the President and Deputy National
Security Adviser at the White House from 1989 to 1991, and Director of the CIA
from 1991 to 1993. On December 18, 2006, Dr. Gates took office as the nation's
22nd Secretary of Defense under President George W. Bush, and continued in
that position under President Barack Obama until his retirement on June 30,
2011. He is the only person ever to serve as Secretary of Defense under two
presidents of different political parties, and, in total, Dr. Gates served eight
presidents.

After retiring from the CIA, Dr. Gates lectured at some of America’s most
prominent institutions, including Harvard, Yale, Johns Hopkins, Georgetown,
Vanderbilt, and, of course, his alma mater. From 2002 to 2006, he was
president of Texas A&M University after previously serving as the university’s
interim Dean of the Bush School of Government and Public Service from 1999
to 2001. He is the author of three books. From the Shadows: The Ultimate
Insider’s Story of Five Presidents and How They Won the Cold War, was published
in 1996. His second book, Duty: Memoirs of a Secretary at War, published in
2014, was described as "one of the best Washington memoirs ever" in the New
York Times and topped its list of best-selling non-fiction books for five
consecutive weeks. His third book, A Passion for Leadership: Lessons on Change
and Reform from Fifty Years of Public Service, was published in 2016.

Dr. Gates has been awarded the National Security Medal, the Presidential
Citizens Medal, and has received the National Intelligence Distinguished Service
Medal twice. He has been awarded the CIA's highest award, the Distinguished
Intelligence Medal, three times. Upon his retirement, President Obama awarded
him the Presidential Medal of Freedom, the highest honor a president can bestow
on a civilian. In 1998, the College awarded him the honorary degree of Doctor of
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Humane Letters, and in 2000 Dr. Gates received the Alumni Medallion from the
Alumni Association.

William & Mary has benefited greatly from Dr. Gates long connection to
the university, particularly so during his time as Chancellor. Given his
distinguished service to the nation, extensive leadership experience, and
devotion to his alma mater, Chancellor Gates is an invaluable representative of
the university.

THEREFORE, BE IT RESOLVED, That, upon recommendation of the
President, the Board of Visitors of the College of William & Mary elects The
Honorable Robert M. Gates '65, L.H.D. ‘98 to a second term as the twenty-fourth
Chancellor of The College of William & Mary in Virginia, for a period of seven
years commencing July 1, 2019,

BE IT FURTHER RESOLVED, That a public re-investiture shall be made
at an appropriate time.
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INVESTMENTS SUBCOMMITTEE
of the
COMMITTEE ON FINANCIAL AFFAIRS
September 27, 2018
8:00 - 9:00 a.m.
Room 201 - Blow Memorial Hall
Mirza Baig, Chair
H. Thomas Watkins Ifl, Vice Chair
Opening Remarks - Mr. Baig
Approval of Minutes — April 18, 2018

Investment Portfolio Evaluation Overview — Bryce Lee, Karen Logan, James
Johnson, The Optimal Service Group of Wells Fargo Advisors

A Investment Update for Periods Ending June 30, 2018
Closed Session (if necessary)
Discussion

Adjourn
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MINUTES
Investments Subcommittee
April 18, 2018
Board Conference Room - Blow Memorial Hall

Attendees: James A. Hixon, Chair; Mirza Baig, Vice Chair; S§. Douglas Bunch and Christopher
M. Little. Others in atiendance: Samuel E. Jones and Amy S. Sebring.

Joe Montgomery, Bryce Lee, and James Johnson from the Optimal Service Group were also
present.

Chair James Hixon convened the Investments Subcommittee meeting at 3:30 p.m. Recognizing
that a quorum was present, Mr. Hixon asked for a motion to approve the minutes of the February
7, 2018, meeting. Motion was made by Mr. Little, seconded by Mr. Bunch and approved by
voice vote of the Subcommittee.

Mr. Hixon called on the Optimal Service Group (OSG} staff for an update on endowment
performance to date. Mr. Lee stated that the March, 31, 2018, Board of Visitors endowment
value of $85.1 million was an all-time high. Reflecting on the overall market, Mr. Lee noted that
volatility was back with international performance currently faring better than U.S. and the
Board endowment benefiting from its early move toward international investments. With less
central bank support, the markets are moving more on fundamentals with additional interest rate
increases expected throughout the calendar year.

"Mr. Lee stated that the current asset allocation was consistent with policy while performance to
date was lagging due to some overweight to equities. After some discussion of performance, the
Subcommittee then considered the Optimal Service Group recommendation for a $500,000
investment in the Angelo Gordon Direct Lending III ADP Fund. The Subcommittee also was
presented with an alternative fee schedule from Optimal. Current, the BOV pays Optimal 10
basis point (bps) on assets held by unaffiliated custodians (currently 92% of all assets). Optimal
proposed a reduction in cost to 10 bps on the first $50 million, 7 bps on the next $50 million, and
5 bps on assets above $100 million held by unaffiliated custodians.

Mr. Hixon moved that the Investments Subcommittee of the Board of Visitors® Committee on
Financial Affairs convene in Closed Session for discussion or consideration of investment
matters relating to the investment of public funds, as provided for in Section 2.2-3711.A. 6., of
the Code of Virginia. Motion was seconded by Mr. Little and approved by voice vote of the
Subcommittee. Observers were asked to leave the room and the Subcommittee went into closed
session at 4:05 p.m.

The Subcommittee reconvened in open session at 4:18 p.m. Mr. Hixon reviewed the topic
discussed in closed session and then asked for a motion to adopt the Resolution certifying that
the closed session was held in accordance with the Freedom of Information Act. Motion was
made by Mr. Baig, seconded by Mr. Little, and approved by roll call vote conducted by Mr.
Hixon (Certification Resolution will be appended in final minutes}.
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Page 2

The Subcommittee then unanimously approved by voice vote both the $500,000 investment in
the Angelo Gordon Direct Lending III Fund and the fee schedule proposed by the Optimal
Service Group. The Subcommittee also requested that Optimal outline other investment
opportunities in this space.

Having no further business, the Subcommittee adjourned at 4:20 p.m.



Investments Subcommittee of the
Committee on Financial Affairs

Resolution 1S-1
April 18, 2018

CERT!FICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors' Investments Subcommittee of the Committee on
Financial Affairs has convened a closed session on this date pursuant to an affirmative
recorded vote and in accordance with the provisions of The Virginia Freedom of
Information Act; and

WHEREAS, '2.2-3712.D. of the Code of Virginia requires a certification by this
Subcommittee that such closed session was conducted in conformity with Virginia law;,

NOW, THEREFORE, BE IT RESOLVED, That the Investments Subcommittee of the
Committee on Financial Affairs, reconvening in open session, hereby certifies that, to the
best of each member's knowledge, (i} only public business matters lawfully exempted from
open meeting requirements by Virginia law were discussed in the closed session to which
this certification applies, and (ii) only such public business matters as were identified in the
motion convening the closed session were heard, discussed or considered by the
Investments Subcommittee.

VOTE
AYES: Y
NAYS: 0

ABSENT DURING CLOSED SESSION: -

M G MHiv

ames A. Hixon :

hair
Investments Subcommittee of the
Committee on Financial Affairs




ENCLOSURE E

THE
OPTIMAL
SERVICE GROUP
of Wells Fargo Advisors

Investment Portfolio Evaluation For
Periods Ending June 30, 2018:

Board of Visitors Endowment

Contents

I.  Executive Summary

II.  Equity Sector Review

I1I. Fixed Income Sector Review
IV. Green Fund Update

Wells Fargo Advisors is the trade name under which Wells Fargo & Company provides brokerage services through two registered broker/dealers: Wells Fargo Advisors, LL.C, member
NYSE/SIPC, and Wells Fargo & Company Financial Network, Inc., member NASD/SIPC. Each broker/dealer is a separate non-bank affiliate of Wells Fargo & Company.



OPTIMAL Consultant Team

SERVICE GROUP
of Wells Fargo Advisors

The Optimal Service Group
428 MclLaws Circle
Williamsburg, VA 23185
Toll Free: 1-888-465-8422
Fax: 1-757-564-3026

Name Phone E-mail
Joseph W. Montgomery, CFP®, AIF® Phone: (757) 220-1782 joe.montgomery@w ellsfargoadvisors.com
Managing Director - Investments Mobile: (757) 570-4545

R. Bryce Lee, CFA, CIMA®, CAIA, FRM, AIF® Phone: (757) 258-1687 brycelee@w ellsfargoadvisors.com
Managing Director- Investments Mobile: (757) 753-5001
Institutional Consulting Services

Robin S. Wilcox, AIF® Phone: (757) 258-5980 robinwilcox@wellsfargoadvisors.com
Vice President - Investments Mobile: (757) 753-5057

Brian T. Moore, CIMA®, ATF® Phone: (757) 258-1666 brian.tmoore@w ellsfargoadvisors.com
Vice President- Investments Mobile: (757) 753-4875

Institutional Consulting Analyst

Karen H. Logan, CIMA®, AIF® Phone: (757) 258-1673 karenlogan@wellsfargoadvisors.com
Vice President- Investments Mobile: (804) 852-3549
Institutional Consulting Analyst

H. James Johnson, III Phone: (757) 258-1671 james.johnson3@wellsfargoadvisors.com
Associate Vice President- Investments Mobile: (757) 634-2021
Institutional Consulting Analyst

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.
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OPTIMAL Capital Markets Review

SERVICE GROUP For Periods Ending June 30, 2018
of Wells Fargo Advisors
Fiscal

Index Name June 3 Mo YID 1Year 3Years 5Years 10 Years
Dow Jones Industrial Average 0.5) 1.3 16.3 16.3 14.1 13.0 10.8
NASDAQ Composite 1.0 6.6 23.6 23.6 16.0 18.5 13.9
S&P 500 0.6 34 14.4 14.4 11.9 13.4 10.2
Russell 1000 0.6 3.6 14.5 14.5 11.6 13.4 10.2
Russell 1000 Value 0.2 1.2 6.8 6.8 8.3 10.3 8.5
Russell 1000 Growth 1.0 5.8 22.5 22.5 15.0 16.4 11.8
Russell Midcap 0.7 2.8 12.3 12.3 9.6 12.2 10.2
Russell Midcap Value 0.8 2.4 7.6 7.6 8.8 11.3 10.1
Russell Midcap Growth 0.4 3.2 18.5 18.5 10.7 13.4 10.5
Russell 2000 0.7 7.8 17.6 17.6 11.0 12.5 10.6
Russell 2000 Value 0.6 8.3 13.1 13.1 11.2 11.2 9.9
Russell 2000 Growth 0.8 7.2 21.9 21.9 10.6 13.6 11.2
Russell 2500 0.7 5.7 16.2 16.2 10.3 12.3 10.7
Russell 3000 0.7 3.9 14.8 14.8 11.6 13.3 10.2
MSCI EAFE Index (1.2) (1.0) 74 7.4 54 6.9 3.3
MSCI World Index (0.0 1.9 11.7 11.7 9.1 10.6 6.9
MSCI World Ex. US Index (L.1) 0.5) 7.6 7.6 5.4 6.7 3.1
MSCI EM (EMERGING MARKETS) (4.1) (7.9) 8.6 8.6 6.0 5.4 2.6
MSCI FM (FRONTIER MARKETS) (3.5) (15.1) 2.0 2.0 2.5 4.9 (2.2)
MSCI ACWI 0.5) 0.7 11.3 11.3 8.8 10.0 6.4
MSCI ACWI ex USA (1.8) (2.4) 7.8 7.8 5.6 6.5 3.0
Barclays U.S. Aggregate (0.1) 0.2) 0.4) 0.4) 1.7 2.3 3.7
Barclays U.S. Government/ Credit 0.2) 0.3) (0.6) (0.6) 1.8 2.3 3.8
Barclays Intermediate U.S. Government/Credit ~ (0.1) 0.0 0.6) (0.6) 1.2 1.6 3.1
Barclays Municipal Bond 0.1 0.9 1.6 1.6 2.9 3.5 4.4
BofA Merrill Lynch Convertible Securities 0.0 3.9 14.5 14.5 9.6 11.8 9.8
BofA Merrill Lynch High Yield Master 0.3 1.0 2.5 2.5 5.5 5.5 8.0
JPM GBI-EM Global Ex US (2.9 (10.4) (2.3) (2.3) 2.0 (1.4) 2.6
JPM EMBI Global Diversified (1.2) (3.5) (1.6) (1.6) 4.6 5.1 6.7
FTSE World Government Bond Index 0.3) (3.4 1.9 1.9 2.8 1.1 2.1
FTSE Nareit All Equity REITSs 4.1 8.3 4.8 4.8 9.2 9.0 8.5
Dow UBS Commodity Index (3.0) 1.1 12.3 12.3 (3.0) (5.7) (7.1)

Data Sources: Morningstar Direct

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its % R
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited. All returns longer than one year arc annualized
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OEEHMAL Executtve Summary

SERVICE GROUP Total Fund Performance Through June 30, 2018
of Wells Fargo Advisors

One Three Five Seven Ten Changes | Incept Incept
%o of Account $ Value 2q18 FYTD Year Years' Years' Years' Years' (1/1/03) | Mgr) Bench
100.0% $ 84,459,615 | Zoral BOV Account 0.6 6.6 6.6 5.6 6.8 6.3 5.6 7.8 7.1 7.1
Target Benchmark” 0.5 6.8 6.8 6.3 7.5 7.4 6.3 7.9
Policy Benchmark” 0.2) 6.8 6.8 6.2 7.6 7.5 6.3 51
5.2% $ 4,360,485 |Blackrock: Large Cap Value 13 10.6 10.6 10.2 11.9 10.7 8.0 10.1 6.6 6.8
Russell 1000 Value 1.2 6.8 6.8 8.3 10.3 11.3 8.5 9.1
5.7% $ 4,825,812 | Vanguard Russell 1000 Growth ETF 5.7 -~ - - - - -~ - 15.6 15.7
Russell 1000 Growth 3.4 - - - — — - -
5.6% $ 4,738,942 |iShares Russell Mid-Cap Growth ETF 3.1 18.3 18.3 - - - -- - 17.0 17.2
Russell MidCap Growth 3.2 18.5 18.5 - - - - -
5.2% $ 4,397,809 |JP Morgan Mid Cap Value 16 -- - - - - -- - 4.5 5.3
Russell MidCap Value 2.4 - - - — — - —
6.4% $ 5,406,706 |Dreyfizs Small Cap Index 8.7 19.9 19.9 13.2 - - - - 16.7 15.5
6.0% $ 5,074,663 |Mass Mutrual Small Cap Fund 8.7 -- - - - - -- 9.9 11.3
Russell 2000 7.8 17.6 17.6 11.0 -- -- -- -
5.9% $ 4,999,924 |Dodge & Cox International 5.1 0.5 0.5 2.1 5.8 - -~ 9.7 7.5 7.4
6.8% $ 5,702,461 |MFS International 0.4 9.0 9.0 10.0 - - -- - 9.7 4.4
MSCI EAFE (1.2) 6.8 6.8 4.9 6.4 -- -- 7.6
6.0% $ 5,089,004 |Oppenheimer Developing Markets #.0) 12.5 12.5 - - - -~ - 16.5 14.5
MSCI EM (Emerging Markets) (8.0) 8.2 8.2 - - - - —
3.1% $ 2,599,332 |Fidelity Int'l Small Cap Equity (2.8) -- - - - - -- 2.9 3.4
MSCI ACWI Ex US Small (2.6) - - - - - -
1.0% $ 860,807 [Nuveen REIT 8.0 -~ - - - - -~ 2.9 3.8
1.0% $ 869,359 [Brookfield Global REIT 4.7 -~ - - - - -~ 4.1 3.8
FTSE NARETIT All Equity REITs 8.5 - - - - - -
11.5% $ 9,688,632 |Pioneer Strategic Income ©0.9) 0.1 0.1 3.1 3.4 4.0 - - 5.1 3.2
11.5% $ 9,719,503 | Dodge & Cox Income Fund (0.3) 0.4 0.4 2.6 - - -~ - 2.7 2.1
Barclays U.S. Aggregate 0.2) 0.4 ©0.4) 1.7 2.3 2.6 - -
2.8% $ 2,348,485 |Templeton Global Bond (2.6) -- - - - - -- 3.0) 0.1
2.9% $ 2,459,321 |Dreyfus/Standish Global Bond 1.6) -- - - - - -- (0.3) 0.1
FTSE World Govt Bond Index (3.4) - -~ -- -- - -
4.4% $ 3,757,160 |GMO: Emerging Mkt Fixed Inc (#+.7) .7) (2.7) 6.1 6.0 7.2 8.4 11.1 12.7 9.2
JPM EMBI Global Diversified (3.5) (1.6) (1.6) 4.6 5.1 5.2 6.7 8.1
8.7% $ 7,325,126 | Combined Alternatives (1 mo Iag) ©0.7) 2.9 2.9 0.0) 2.0 16 -~ - 2.1 3.1
HFRI FOFs Index (1 mo lag) 0.5 5.7 5.7 7.9 3.4 2.8 -- -
1 Annualized 0.3% $ 236,083 |Cash

2 From 11/17/17: 10% S&P 500, 10% Russ Midcap, 11% Russ 2000, 13% MSCI EAFE, 6% MSCI Emerging Mkts Eq, 3% MSCI ACWI Ex US Small Eq, 2% FTSE NAREIT, 24% Barclays US Aggregate, 6% Cit World
Government Bond, 5% JPM EMBI Global Diversified, 10% HFRI Index; From 4/1/12: 25% S&P 500, 12% Russ Midcap, 7% Russ 2000, 9% MSCI EAFE, 2% MSCI Emerging Mkts, 25% Barclays US Aggregate, 5% Citi
World Government Bond, 5% JPM EMBI Global Diversified, 10% HFRI Index; From 11/1/09: 25% S&P 500, 12% Russ Midcap, 7% Russ 2000, 9% MSCI EAFE, 2% MSCI Emerging Mkts Free, 30% Barclays US Aggregate,
5% Citi Wotld Government Bond, 5% JPM EMBI Global Diversified, 5% HFRI Index; From 1/1/03, 40% S&P 500, 12.5% Russ Midcap, 7.5% Russ 2000, 10% MSCI EAFE, 4% MSCI Emerging Mkts Free, 20% Barclays US
Aggregate, 2.5% Citi Wotld Government Bond, 2.5% JPM EMBI+; Prior to 1/1/03, 60% Russell 3000, 15% MSCI World Ex-US, 25% Barclays Aggregate

3 From 11/17/17: 33% Russell 3000, 35% Barclays Global Aggtegate, 22% MSCI ACWI ex US, 10% HFRI; From 4/1/12, 44% Russell 3000, 35% Barclays US Aggregate, 11% MSCI World ex US, 10% HFRI; From 1/1/10,
44% Russell 3000, 40% Barclays US Aggregate, 11% MSCI Wotld ex US, 5% HFRI; From 1/1/96 60% Russell 3000, 25% Barclays US Aggregate, 15% MSCI World Ex US

+ Quartetly performance results prior to the third quarter of 2002, were provided by Delaware Investments Advisors and Lazard Asset Management. There were no calculations by Wells Fatgo Advisors to ensure the accuracy
of the results. Based on mformatlon provided by SunTrust, Wells Fargo Advisors began calculating quarterly results starting in the 4 quarter of 2002. There is no guarantee as to the accuracy of our calculations for the

anagers or the Tot OV Accoun
Information com}q]ine’zg W?!h?n this report 1< "designed solely for the use by The College of William & Mary BOV Endowment, including its Peﬁromﬂ”fe 15 net 0][1””&7”76’”1 ”M”ﬂgﬁﬂfﬂfﬁﬁ

Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.
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OPTIMAL Executive Summary

SERVICE GROUP Total Fund: Fiscal Year Results

of Wells Fargo Advisors

BOV Total 1520 10.35 0.37 3.89 -538 538 2046 9.20 10.56 17.01 -4.38-21.82 17.37 22.53 -2.71 13.44 1541 2.04 -2.15 1298 6.60

BOV Target Quarterly 20.72 14.34  9.87 -9.50 -9.82 3.40 18.40 10.31 10.15 18.03 -6.76-19.29 15.50 20.44 2.20 11.77 1578 3.36 1.57 10.88 6.76

Source: Morningstar Direct

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited. + Ieefooz‘noz‘e on prew'om page
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OPTIMAL Executive Summary

SERVICE GROUP Total Fund Risk/Return*

of Wells Fargo Advisors

Since Changes Since Inception
VL L " w oY ey re 200 2.0 4.0 6.0 8.0 10.0 12.0 14.0
Std De $td Dev
Risk FTes
Time Period: 1/1/2003 t0 6/30/2018  Calculation Benchmark: BOV Target Quarterly ‘s . ) )
Time Period: 7/1/1996 10 6/30/2018  Calculation Benchmark: BOV Target Quarterly

Sharpe Number Sharpe Number
Return  Std Dev Alpha Beta R2 ’Ratllqo Observati Oif Return  Std Dev Alpha Beta R2 Ratio of
(arith) Observations (arith) Observations
BOV Total 7.76 8.08 2.53 0.59 50.77 0.80 186.00  BOV Total 7.09 787 240 0.48 44.14 0.62 264.00
BOV Target Quarterly 7.89 9.79 0.00 1.00 100.00 0.68 186.00 BOV Target Quarterly 7.15 10.82 0.00 1.00 100.00 0.46 264.00

Source: Morningstar Direct Source: Morningstar Dircct

BOV Tatget Benchmark: From 11/17/17- Present: 33% Russell 3000, 35% Barclays US Aggtegate, 22% MSCI Wotld ex US, 10% HFRI; From 4/1/12, 44% Russell 3000, 35% Batclays US
Aggregate, 11% MSCI Wortld ex US, 10% HFRI; From 1/1/10, 44% Russell 3000, 40% Barclays US Aggregate, 11% MSCI Wortld ex US, 5% HFRI; From 1/1/96 60% Russell 3000, 25%
Barclays US Aggregate, 15% MSCI World Ex US

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its Pace 6
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited. &



OPTIMAL Executive Summary

SERVICE GROUP

of Wells Fargo Adsisrs Total Fund Asset Allocation*
Domestic Global Domestic Non-US

Manager Fixed Income Fixed Income Equity REITSs Equity  Alternative Cash Equiv. Total
Vanguard Russell 1000 Growth ETF 0 0 4,825,812 0 0 0 0 4,825,812
Blackrock Large Value 0 0 4,360,485 0 0 0 0 4,360,485
JP Morgan Midcap Value 0 0 4,397,809 0 0 0 0 4,397,809
iShares Russell Mid Growth ETF 0 0 4,738,942 0 0 0 0 4,738,942
Mass Mutual Small Cap 0 0 5,074,663 0 0 0 0 5,074,663
Dreyfus Small Cap 0 0 5,406,706 0 0 0 0 5,406,706
Dodge & Cox International 0 0 0 0 4,999,924 0 0 4,999,924
MES International Value 0 0 0 0 5,702,461 0 0 5,702,461
Oppenheimer Developing Mkts 0 0 0 0 5,089,004 0 0 5,089,004
Fidelity Int'l Small Cap Eq 0 0 0 0 2,599,332 0 0 2,599,332
Dodge & Cox Income Fund 9,719,503 0 0 0 0 0 0 9,719,503
Templeton & Dreyfus Global Bond 0 4,807,806 0 0 0 0 0 4,807,806
Grantham, Mayo EMD 0 3,757,160 0 0 0 0 0 3,757,160
Nuveen REIT 0 0 0 860,807 0 0 0 860,807
Brookfield Global REIT 0 0 0 869,359 0 0 0 869,359
Pioneer Strategic Income 9,688,632 0 0 0 0 0 0 9,688,632
Cash & Equivalents 0 0 0 0 0 0 236,083 236,083
Combined Alternatives [0} 0 [0} [0} 0" 7,325,126 0 7,325.126
Total BOV Account 19,408,134 8,564,967 28,804,417 1,730,166 18,390,722 7,325,126 236,083 84,459,615
% of Total Fund 23.0% 10.1% 34.1% 2.0% 21.8% 8.7% 0.3% 100%

* Values (except “Alternatives”) are reflected at market as reported by SunTrust; Alternatives are reported by Wells Fargo Advisors; beginning and

nding market palues include accrued income on fixed income assets only.
Information contained within this report is designed solely for the use by The Coﬁege o'g\‘%?lzl ian/‘lé& Mary BOV Eng f g i f 25

owment, including its
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.
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THE
OPTIMAL
SERVICE GROUP
of Wells Fargo Advisors

Executtve Summary

Financial Reconciliation — 2018 Fiscal Year*

Juby 1, 2017 — June 30, 2018

William & Mary

BOYV Endowment

6/30/17 Market Value 81,516,176

Net Additions/Withdrawls (2,363,1806)
Expenses (75.805)
Net Cash Flow (2,438,991)
Net Income 1,772,583

Net Realized Gain/ (Loss) 6,083,500

Change Unrealized Gain/ (Loss) (2.473,652)
Total Investment Gain/ (Loss) 5,382,430

6/30/18 Market Value 84,459,615

* All account values (excluding “Alternatives”) are reported by SunTrust; “Alternative values are reported by Wells Fargo Advisors; to
comply with GIPS Performance reporting standards, beginning and ending market values include fixed income accruals.

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.
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OPTIMAL II. Equity Sector (Large-Cap Value*)

SERVICE GROUP Periods Ending June 30, 2018 - Performance

of Wells Fargo Advisors

* Please note that we have linked Blackrock’s composite historical returns for periods prior to 5/1/06 with BOV actual results starting on May 1, 2006.

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its Pagc 9
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.



OPTIMAL Equity Sector (Large-Cap Value Separate Account)

SERVICE GROUP Characteristics - As of June 30, 2018
of Wells Fargo Advisors

Russell 1000 | Over/(Under)
Characteristic Blackrock Value Weight
Median Cap ($MM) 47,770 95,700 (47,930)
Avg Cap ($MM) 140,790 110,690 30,100
Yield (%) 2.31 2.48 0.17)
P/E Ratio 16.64 20.09 (3.45)
Price / Book 2.93 2.59 0.34
# of Stocks 61 729 (668)
% of

Top Ten Equity Holdings Portfolio

JPMorgan Chase 6.1

Cisco Systems 3.9

Chevron 3.9

Citigroup 3.4

Humana 2.9

Pfizer 2.9

Suntrust Banks 2.7

Dow Dupont Inc. 2.7

Walmart Stores 2.4

Comcast 'A’ 2.3

Data Source: Blackrock, InvestorForce

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its Pﬂg@ 10
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.



OPTIMAL Equity Sector (Large-Cap Value Separate Account)

SERVICE GROUP Characteristics - As of June 30, 2018

of Wells Fargo Advisors

Combined BOV Large-Cap Sector Distribution

Blackrock | Russell Over /
Weight |1000 Value (Under)

Eneray 13.1% 11.1% 2.0%
Materials 0.0% 4.1% -4.1%
Industrials 8.2% 7.9% 0.3%
Consumer Discretionary 8.9% 8.3% 0.6%
Consumer Staples 6.5% 7.3% -0.8%
Health Care 16.8% 13.9% 2.9%
Financials 24.3% 23.3% 1.0%
Information Technology 12.4% 9.9% 2.5%
Telecomm Service 1.9% 3.7% -1.8%
Utilities 3.2% 5.7% -2.5%
Real Estate 0.0% 4.9% -4.9%
Cash & Equiv 4.7% 0.0 4.7%

Data Squrce: Blackrock, InvestorForce
Information contained within this report is designed solely for the use by The College of William & Mary BOV Enéowment,\llnclu ihg its Pagc 11

Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.



QR&E} MAL Equity Sector (Large Cap Growth)

of Wells Fargo Advisors

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its PagC 12
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.



QPTIMAL Equity Sector (Mid Cap Growth)

of Wells Fargo Advisors

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its PagC 13
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.



QPTIMAL Equity Sector (Mid Cap Value)

of Wells Fargo Advisors

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its PagC 14
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.



QPTIMAL Equity Sector (Small Cap)

of Wells Fargo Advisors

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its PagC 15
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.



OPTIMAL Equity Sector (Small Cap)
SERVICE GROUP
of Wells Fargo Adviss *Historical Purposes Only*

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its PﬁgC 16
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.



OPTIMAL . .
SERVICE GROUP Equity Sector (International Developed)

of Wells Fargo Advisors

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its PagC 17
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.



OPTIMAL . .
SERVICE GROUP Equity Sector (International Developed)

of Wells Fargo Advisors

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its PagC 18
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.



PTIMAL . .
QKVICE GROUP Equlty Sector (Emergmg Markets)

of Wells Fargo Advisors

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its PagC 19
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.



OPTIMAL Equity Sector (Int’l Small Cap)

SERVICE GROUP o
of Well Frgo Adsisors *Historical Purposes Only*

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its PagC 20
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OPTIMAL Equity Sector (REITS)

SERVICE GROUP

of Wells Fargo Advisors *HlStOflcal PurpOSCS Only*
- Markcet Cap Largc 45.9

Downside Deviation 2.59 0.00 g arkettap Large Land Sccuritics Group PLC 5.02
Market Cap Mid 468 o ) Morningstar Rating Overall * ok ok k

Alpha 0.55 0.00 s Market Cap Small g2 | Mitsubishi Estatc Co Ltd 4.05

Beta |‘.\93 1.00 = Market Cap Micro 0.0 | Mid-America Apartment Communites Inc 3.60
Vaue  Blend  Growth Fund Size 2,075,539,300.00

R2 90.40 100.00 Merhn Properties SOCIMI SA 3.30

Tracking Error 3.72 0.00 Great Portland Estares PLC 3.15
Annual Report Net Expense Ratio 0.95

Treynor Ratio (geo) 7.44 6.85 City Developments Ltd 2.57

Sharpe Ratio 0.63 0.61 Park Hotels & Resorts Inc 256
Management Fee 0.75

Information Ratio (geo) 0.02 Ventas Inc 2,55

Source: Morningstar Direct
Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its Page 21

Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.



OPTIMAL

SERVICE GROUP

of Wells Fargo Advisors

Equity Sector (REITs)

*Historical Purposes Only*

Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.

0.0 B . . - - -
Nuveen Real Estate Securities | 561 679 3.48 31.28 132 1834 7.96 30.57 30.53
4.0
20 N — o otrre oy - - - -
s FTSE NAREIT All Equity REITs TR USD  8.67 8.63 2.83 28.03 286 19.70 8.28 27.95 27.99
200
= 0.0 3.0 6.0 9.0 12.0 15.0
' h " ' - “" | US Fund Real Estate 622 6.89 241 28.03 1.55 17.60 7.51 27.08 31.26
Std Dev
Time Period: 7/1/2013 10 6/30/2018 Portfolio Darte: 5/31/2018
Style Box - Nuveen REIT portione | Ticker FARCX
Inv Bmkl |, oo Date: 5/31/2018 Weighting %
Return 8.23 8.88 | Momingstar Equity Style Box™ Market Cap % | Simon Property Group Inc 6.16
B e Inception Date 6/30/1995
Std Dev 13.41 13.02 A Market Cap Giant 0.0 | peologis Ine 474 P
. .. - Market Cap Large 359 X .
Downside Deviation 1. 18 0.00 = AvalonBay Communitics Inc 4.08
_ Market Cap Mid 35.3 ) Morningstar Rating Overall * ok ko k
Alpha -0.76 0.00 g Market Cap Small 83 Duke Realty Corp 4.06
Beta 1.02 1.00 = Market Cap Micro 0.4 | Boston Properties Inc 4.03
Vaue  Blend  Growth Fund Size 3,571,633,060.00
R2 98.63 100.00 Essex Property Trust Inc 3.79
Tracking Error 1.60 0.00 Public Storage 3.61
Annual Report Net Expense Ratio 1.04
Treynor Ratio (geo) 7.56 8.38 Equinix Inc 3.38
Sharpe Ratio 0.62 0.68 Digjal Realty Trust Inc 3.32
Management Fee 0.83
Information Ratio (geo) -0.38 Alexandria Real Estate Equities Inc 312
Source: Morningstar Direct
Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its Page 22



QK\I/)IIEI MAL [II. Fixed Income Sector (US Bonds)

of Wells Fargo Advisors

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
; P oo : D o o Page 23
Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.



OPTIMAL .
SERVICE GROUP Fixed Income Sector (US BOHdS)

of Wells Fargo Advisors

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
. VN Lo : Do o o Page 24
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PTIMAL .
QKVICE GROUP Fixed Income Sector (EM Debt)

of Wells Fargo Advisors

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
; P oo : D o o Page 25
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OPTIMAL Fixed Income Sector (Global Debt)

SERVICE GROUP .
of Well Frgo Adsisors *Historical Purposes Only*

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
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OPTIMAL Fixed Income Sector (Global Debt)

SERVICE GROUP .
of Well Frgo Adsisors *Historical Purposes Only*

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
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OPTIMAL Alternatives

SERVICE GROUP Asset Allocation- As of June 30, 2018

of Wells Fargo Advisors

Alternative Breakdown (7o)

Estimated Verified Verified
Manager % of Account Statment Value Values As Of

Blackrock Transition (formally Aurora Diversified II) 0.2% $12,263 $12,298 5/31/2018
Altetnative Income Legends 12.5% $916,579 $917,367 5/31/2018
Apollo Natural Resources 1.9% $142,383 $151,718 3/31/2018
BlueTrend 5.2% $378,934 $391,176 4/30/2018
Graham 5.7% $4106,194 $413,892 5/31/2018
ABS Long/Short 10.5% $772,661 $773,365 5/31/2018
Matlin Patterson 6.7% $491,801 $502,090 5/31/2018
Corbin Pinehurst 14.6% $1,069,903 $1,071,055 5/31/2018
Marshall Wace 7.0% $513,764 $513,764 5/31/2018
Landmark Equity Partners XV 2.3% $165,577 $165,914 12/31/2017
Landmark Equity Partners XIV 0.7% $53,878 $64,856 12/31/2017
Canyon Balanced 7.0% $510,500 $510,770 5/31/2018
Faton Vance Global Macro 23.6% $1,726,132 $1,726,132 6/30/2018
Siguler Guff DRE 1.9% $138,857 $159,066 12/31/2017
GSO Capital Solutions 0.2% $15,700 =

Total 100.0% $7,325,126 $7,373,463

Data Source: Wells Fargo Advisors
Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its Page 28
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THE
OPTIMAL
SERVICE GROUP
of Wells Fargo Advisors

Alternatives
Performance - As of June 30, 2018

One Three Five Incept | Incept
% of Account $ Value 2q18 FYTD Year Years* Years* (Mgr)*| Bench*
100% $ 7,325,126 |Combined Alternatives (1 mo lag) ©.7) 2.9 2.9 0.0) 2.0 2.1 3.1
HFRI FoF Index (1 mo lag) 0.5 5.7 5.7 19 3.4
0% $ 12,263 |Blackrock Transition (formerly Aurora) 0.8 6.8 6.8 2.0 29 2.3 2.8
7% $ 510,500 [Canyon Balanced 0.3) -- -- -- -- 21 3.7
24% $ 1,726,132 |Eaton Vance Global Macro (1.8) -- - - -- (1.4) 3.7
HFERI Conservative Index 1.1 5.6 5.6 2.2 3.2
Diversified
15% $ 1,069,903 (Corbin Pinehurst 14 5.4 5.4 2.5 4.0 4.9 3.1
13% $ 916,579 |Alternative Income Legends 04 7.6 7.6 - - 2.3 2.9
7% $ 491,801 |Matlin Patterson 0.5 - - - - 2.3 2.2
HFRI Fund of Funds 0.5 5.7 5.7 1.9 3.4
Hedged Equity
11% $ 772,661 |ABS Global L/S (K2 prior to 12/12) 0.5 6.4 6.4 2.2 5.4 4.5 5.3
7% $ 513,764 (Marshall Wace 2.7 -- - - - 6.6 3.4
HFRI Equity Hedge 1.1 10.1  10.1 4.8 5.7
Managed Futures
5% $ 378,934 (BlueTrend 45 G4 G4 7Y 3.7 2.8) 0.1)
6% $ 416,194 [Graham @7 (©1n (@©01) (3.8) 1.6 0.4) 0.1)
Credit Suisse Managed Futures Index 0.3) 4.0 4.0 (1.5) 1.9
*Private Capital
2% $ 142,383 |Apollo Natural Resources 15.4
1% $ 53,878 |Landmark Equity Partners XIV 6.2
2% $ 165,577 [Landmark Equity Partners XV 114
2% $ 138,857 (Sigular Guff DRE 114
0% $ 15,700 |GSO Capital Solutions

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its

All returns are on a one-month lag. Performance greater than 1 year is annualized.

* Performance displayed for Private Capital represents IRR of respective strategy per each inception date.
Data Source: Wells Fargo Advisors

Officers, Investment Committee, and administrative staff. Distribution without the express written consent of Wells Fargo is strictly prohibited.
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OPTIMAL Alternatives

SERVICE GROUP Global Macro

of Wells Fargo Advisors

Information contained within this report is designed solely for the use by The College of William & Mary BOV Endowment, including its
; P oo : D o o Page 30
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OPTIMAL 1V. Green Fund

SERVICE GROUP Performance - As of June 30, 2018
of Wells Fargo Advisors

Performance for
College of Williamm and Mary Green Fund

Rates of Return

25% 1 21.5%
20% -
’ 15.6%
15% 4 11.2% 11.8%
10% - 8.9% 8.6%
0,
s | 3.9%
0.3%
0% T T T T T T T T )
-5% - -3.7%
FY 2010 FY 2011 FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018
Peformance Inaeption Date: January 23, 2009 Since Inaeption ROR: 9.22%
Fiscal Year-To-Date 2018 ROR: 8.58%
Beginning Market Value (July 1, 2017):  § 516,834
Quarter Contributions Withdrawals
3Q17
4Q17 $ 20,000
1Q18 $ 20,000
2Q18
Total Net Flows FYTD $ 40,000
Invested Capital FYTD §$ 556,834
Appredation/Depredation $ 44,200
Ending Market Value (June 30, 2018) § 601,034

Returns are calculated net of transaction costs and net of management fees.

Returns greater than one year are annualized.

Account data is on a trade date basis and accrued income is included in beginning and ending values. Performance is based on current market prices, as available.

Certain assets are excluded from Beginning and Ending Values and are not included in performance calculations. Selected annuities, certain types of direct investments, mutual funds held outside the firm,
precious metals, coins, bullion, or any assets subject to tax- withholding (TEFRA) are among the assets not included in values or performance calculations.

Wells Fargo Advisors is the trade name used by two separate registered broker-dealers: Wells Fargo Advisors, LL.C, and Wells Fargo Advisors Financial Network, LL.C, Members SIPC, non-bank affiliates of
Wells Fargo & Company.

This presentation is not complete unless accompanied by the detailed explanation included in the Glossary of Terms. This report is not the official record of your account. However, it has been prepared to
assist you with your investment planning and is for informational purposes only. Your Client Statement is the official record of your account. Therefore, if there are any discrepancies between this report and
your Client Statement, you should rely on the Client Statement and call your local Branch Manager with any questions. Cost data and acquisition dates provided by you are not verified. Transactions requiring
tax consideration should be reviewed carefully with your accountant or tax advisor. Unless otherwise indicated, market prices/values are the most recent closing prices available at the time of this report,
and are subject to change. Prices may not reflect the value at which securities could be sold. Past performance does not guarantee future results.

This information is provided to complement but not replace your account-specific advisory performance report.

Securities and Insurance Products:

NOT INSURED BY FDIC OR ANY MAY LOSE VALUE NOT A DEPOSIT OF OR GUARANTEED BY A
FEDERAL GOVERNMENT AGENCY B B BANK OR ANY BANK AFFILIATE
Information contained within this report is designed solely for the use by The College of Willlam & Mary BOV Endowment, including its Page 31
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THE
OPTIMAL
SERVICE GROUP
of Wells Fargo Advisors

General Disclosure

FIRM: Wells Fargo Advisors is the trade name used by two separate registered broker-dealers: Wells Fargo
Advisors, LLC., and Wells Fargo Financial Network, LLC, Members SIPC, non-bank affiliates of Wells
Fatgo & Company. Investment and Insurance products are: NOT FDIC-INSURED/NOT BANK-
GUARANTEED/MAY LOSE VALUE.

CONFLICTS OF INTEREST: To review important information about certain relationships and potential
conflicts of interest that may exist between Wells Fargo Advisors , its affiliates, and the companies that are
mentioned  in this  report, research  disclosure

lease  visit the our age  at
p pag

_or call your Financial Advisor.

STATEMENT OF OPINION: This and/or the accompanying information was prepared by or obtained
from sources which Wells Fargo Advisors believes to be reliable but does not guarantee its accuracy. Any
opinions expressed or implied herein are not necessarily the same as those of Wells Fargo Advisors or its
affiliates and are subject to change without notice. The report herein is not a complete analysis of every
material fact in respect to any company, industry or security. Any market prices are only indications of
market values and are subject to change. The material has been prepared or is distributed solely for
information purposes and is not a solicitation or an offer to buy any security or instrument or to participate
in any trading strategy. Additional information is available upon request.

ASSET CLASS SUITABILITY: Stocks of small companies are typically more volatile than stocks of larger
companies. They often involve higher risks because they may lack the management expertise, financial
resources, product diversification and competitive strengths to endure adverse economic conditions. High-
yield, non-investment grade bonds are only suitable for aggressive investors willing to take greater risks,
which could result in loss of principal and interest payments. Global/International investing involves risks
not typically associated with US investing, including currency fluctuations, political instability, uncertain
economic conditions and different accounting standards. Because the futures and commodity markets can be
highly unpredictable — often swinging dramatically — investing in currency and commodities is not suitable
for all investors. You may lose your entire investment , and in some cases, more than you invested.

PAST PERFORMANCE: Past performance is not an indication of future results.
DATA SOURCES: Information found in this document was derived from the following sources: Zephyr

Associates, Investor Force/MSCI, Barclays Capital, Standard & Poor’s, Morningstar, Thomson Reuters,
direct material from managers/funds, and other sources we deem reliable.

Dow Jones Industrial Average - This index is comprised of 30 "blue-chip" US stocks selected for their
history of successful growth and wide interest among investors. The DJIA represents about 20% of the total
market value of all US stocks and about 25% of the NYSE market capitalization. It is a price-weighted
arithmetic average, with the divisor adjusted to reflect stock splits and the occasional stock switches in the
index.

NASDAQ Composite - A cap-weighted index comprised of all common stocks that are listed on the
NASDAQ Stock Matket (National Association of Securities Dealers Automated Quotation system).

S&P 500 - A broad-based measurement of changes in stock market conditions based on the average
performance of 500 widely held common stocks. This index does not contain the 500 largest companies nor
the most expensive stocks traded in the U.S. While many of the stocks are among the largest, this index also
includes many relatively small companies. This index consists of approximately 380 industrial, 40 utility, 10
transportation and 70 financial companies listed on U.S. market exchanges. It is a capitalization-weighted
index (stock price times number of shares outstanding), calculated on a total return basis with dividends
reinvested.

Russell 1000 - The 1000 largest companies in the Russell 3000 index, based on market capitalization.

Russell Mid Cap - The index consisting of the bottom 800 securities in the Russell 1000 as tanked by total
market capitalization, and it represents over 35% of the Russell 1000 total market cap.

Russell 2000 - The 2000 smallest companies in the Russell 3000 index.

MSCI EAFE - A market capitalization-weighted index representing all of the MSCI developed markets
outside North Ametica. It comprises 20 of the 22 countries in the MSCI World. These 20 countries include
the 14 European countries in the MSCI Europe and the 6 Pacific countries in the MSCI Pacific. This index is
created by aggregating the 20 different country indexes, all of which are created separately.

MSCI Wortld - This matket capitalization-weighted index represents all 22 of the MSCI developed markets
in the wortld. It is created by aggregating the 22 different country indexes, all of which are created separately.

MSCI Emerging Markets Free (EMF) - A market capitalization-weighted index representing 26 of the
emerging markets in the wotld. Several factors are used to designate whether a country is considered to be
emerging vs. developed, the most common of which is Gross Domestic Product Per Capita. The "Free"
aspect indicates that this index includes only securities that are allowed to be purchased by global investors.
This index is created by aggregating the 26 different country indexes, all of which are created separately.

Barclays Government/Credit - This index includes all bonds that are in the Barclays Capital Government
Bond and the Barclays Capital Credit Bond indices.

Barclays Aggregate Bond - This index is made up of the Barclays Capital Government/Credit, the
Mortgage-Backed Securities, and the Asset-Backed Securities indices. All issues in the index are rated
investment grade or highet, have at least one year to maturity, and have an outstanding par value of at least
$100 million.

Page 32
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MINUTES
Richard Bland College Committee
Aprit 18, 2018
Board Room — Blow Memorial Hall

Attendees: John E. Littel, Chair; Warren W. Buck III, Vice Chair, Sue H. Gerdelman, William H.
Payne II, Lisa E. Roday; Karen Kennedy Schultz; Brian P. Woolfolk, faculty representative
Matthew J. Smith and student representative Kayla G. Zanders. Barbara L. Johnson listened on
the phone. Board members present: S. Douglas Bunch, Christopher M. Little and staff liaison
Terence A. Fassanella. Others present: President Debbie L. Sydow, Tiffany Birdsong, Kenneth
LaTessa, Eric Kondzielawa, J. Tyler Hart, Rick Pearce, Henry R. Broaddus, Kent B. Erdahl,
Samuel E. Jones, Deborah A. Love, Jeremy Martin, Carrie Nee, Cynthia Norwood, Joanne
Williams, Brian W. Whitson, Amy S. Sebring, Michael J. Fox, Kate Conley, Sallie Marchello,
Sandra J. Wilms and other College staff.

Chair John Littel called the Committee to order at 1:30 p.m. and offered brief opening remarks.

Recognizing that a quorum was present, Mr. Littel asked for a motion to approve the minutes of
the meeting of February 7, 2018. Motion was made by Ms. Roday, seconded by Ms. Schultz, and
approved by voice vote of the Committee.

President Sydow briefly reported on the progress of RBC-19, noting that a major goal is academic
quality improvement, and the College has made steady progress on that front over the past few
years.

The extraordinary efforts of academic leaders over several years have culminated in a strong
course and program-level assessment function. Building and successfully launching this
assessment system provided the evidence of continuous improvement that enabled the College to
be officially released from monitoring by the SACS Commission on Colleges in December.

Similarly, thanks to strong academic and administrative leadership, the Compliance Certification
Report was completed and submitted on time, and the off-site review for reaffirmation of
accreditation is currently underway. The College’s Institutional Effectiveness Committee is
optimistic that RBC’s evidence of compliance with SACSCOC criteria is strong. The on-site
review is scheduled for October 15-18 with more details to follow regarding desired Board
participation.

In keeping with RBC’s Strategic Enrollment Management plan, admissions standards were
elevated, and, as a result, the incoming student cohort was one of the strongest in College
history. The incoming class had an average GPA of 3.2. The Honors program is thriving;
therefore, there simply could not have been a better time to launch the Promise Scholars
initiative. The RBC Committee met four members of the inaugural cohort of Promise Scholars at
their meeting on Wednesday, and at this meeting the students were introduced to the W&M
Promise Fellows who will teach the W&M COLL courses and serve as academic advisors.

The APA’s first independent audit of RBC in FY 16 (in response to a request from W&M s
president and the Board's former audit committee chair) occurred at a time when the College
lacked the necessary resources to build and stand up the administrative infrastructure required for



Richard Bland College Committee
MINUTES
Page 2

compliance. As expected, the FY 16 audit revealed multiple areas of non-compliance, including
material weakness in controls over financial reporting and twelve significant deficiencies.
Although the FY 17 audit was slightly better on the finance side (nine significant deficiencies)
and markedly better on the IT and HR side, the College still does not have the resources required
to operate an efficient and effective finance operation. We are grateful to W&M, and especially
Sam Jones, Amy Sebring and Kent Erdahl, for their partnership as outlined in an MOU that
President Reveley and I signed in November. They have assisted RBC staff in lobbying the
General Assembly for additional state resources to address APA issues, and they have added
significant value in terms of technical expertise. Working collaboratively, we will soon build and
implement a Corrective Action Plan in response to the DOA Quality Assurance Audit and the
FY 17 APA audit. Significant improvements are expected to result from getting the right finance
staff in place and properly trained, and from having cross-institutional commitment to the
Corrective Action Plan.

President Sydow concluded her remarks with an expression of appreciation to Chairman John
Littel and all Board members for their belief in the College mission, and for their continued
support. She expressed the hope that all would be able to attend the 2018 Commencement
ceremony on May 12, noting that Governor Ralph Northam will be the keynote speaker, and
Robert Jones will represent his classmates as this year’s student speaker.

Following brief discussion, the administrative reports began with Interim Chief Financial Officer
Director Rick Pearce commenting on the budget and RBC-19 financial goals. Mr. Pearce reviewed
the proposed budget and tuition and fees. Mr. Littel and Mr. Jones commented that due to the fact
that the General Assembly has not yet approved the state budget, the tuition and fees and budget
resolutions will be approved preliminarily and if necessary will be amended in September based
on General Assembly action. A brief discussion ensued.

Mr. Littel asked for a motion to approve Resolution 9, Approval of FY 2018-19 Tuition and Fees
and Resolution 10, Approval of 2018-2019 Operating Budget Proposal. Motion was made by Ms.
Roday, seconded by Ms. Schultz and approved by voice vote of the Committee.

Associate Provost for Enroliment Management and Student Success Danielle Williams reported
on the enrollment management plan update. A briet discussion ensued.

Navitas Executive Director Maria Dezenberg reported on the Global Student Success program and
internationalizing the education experience.

Associate Dean of Academic Support and Learning Resources reported on the adaptive strategy
underway in planning for the next Strategic Plan. RBC-2025.

Faculty representative Professor Matt Smith, student representative Kayla Zanders led a question
and answer session with several Promise Scholars. William & Mary Vice President for Strategic
Initiatives and Public Affairs Henry Broaddus introduced several Promise Scholar Faculty
Fellows, who briefly outlined their courses. A brief discussion ensued.
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Mr. Littel asked President Sydow to briefly review the resolutions, then asked for a motion to
approve them. Motion to approve Resolutions 2 REVISED, Appointments to Fill Vacancies in
the Professionals and Professional Faculty; Resolution 3, Approval of Academic Promotion; and
Resolution 28, Faculty Leaves of Absence was made by Ms. Roday, seconded by Ms. Gerdelman
and approved by voice vote of the Committee. (Resolution 2R is appended in final minutes.)

President Sydow introduced Chuck Moore, Director of Athletics and Head Basketball Coach and
commented on the success of the intercollegiate athletic program under his leadership. Ms. Schultz
moved adoption of Resolution 4, Resolution of Appreciation for Chuck Moore, Director of
Athletics and Head Men’s Basketball Coach. Motion was seconded by Mr. Payne and approved
by voice vote.

President Sydow commented on two retirement resolutions. Ms. Roday moved adoption of
Resolution 5, Retirement of Lois S. Wray, Registrar, and Resolution 6, Retirement of Gregory J.
Taylor, Custodian. Motion was seconded by Ms. Schultz and approved by voice vote of the
Committee.

College Counsel Cindy Norwood reviewed two resolutions on College regulations Following brief
discussion, Ms. Roday moved adoption of Resolution 7, Resolution to Approve the Proposed
Revisions to the Regulation Regarding Weapons on Campus, and Resolution 8, Resolution to
Approve the Proposed Regulation Regarding Open Flames on Campus. Motion was seconded by
Ms. Schultz and approved by voice vote of the Committee.

President Sydow reported on HANDOUT Resolution 30, Approval of Honorary Degree for
Governor Northam and thanked Mr. Payne for his assistance. Ms. Roday moved adoption of
Resolution 30. Motion was seconded by Ms. Schultz and approved by voice vote of the
Committee. (Resolution 30 is appended in final minutes.)

Following a brief discussion, Mr. Litte]l moved that the Richard Bland College Committee of the
Board of Visitors of the College of William and Mary convene in closed session to discuss the
evaluation of the performance of departments or schools of public institutions of higher education
where such evaluation will necessarily involve discussion of the performance of specific
individuals; and to discuss contracts for services or work to be performed by the College, as
provided for in Section 2.2-3711.A.1. and 9. of the Code of Virginia. Motion was seconded by
Mr. Buck. The observers were asked to leave the room and the Committee went into Closed
Session at 3:00 p.m.

The Committee reconvened in open session at 4:34 p.m. Mr. Littel reviewed the topics discussed
during the closed session, and then moved adoption of the Resolution certifying the closed session
was held in compliance with the Freedom of Information Act. Motion was seconded by
Ms. Gerdelman and approved by roll call vote of the Committee members conducted by Mr. Littel.
(Certification Resolution is appended.)

There being no further business, the Committee adjourned at 4:35 p.m.



Richard Bland College Committee

Resolution RBC-1
April 18, 2018

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors Richard Bland College Committee has convened a
closed session on this date pursuant to an affirmative recorded vote and in accordance
with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this
Committee that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Richard Bland College Committee,
reconvening in open session, hereby certifies that, to the best of each member's
knowledge, (i) only public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed session to which this certification
applies, and (ii) only such public business matters as were identified in the motion
convening the closed session were heard, discussed or considered by the Richard Bland
College Committee.

VOTE

aves: /

NaYs: ()

ABSENT DURING CLOSED SESSION:

Bl Lk

JohniH. Littel
Chair
Richard Bland College Committee
















































































































MINUTES
Committee on Financial Affairs
April 20, 2018
Board Room - Blow Memeorial Hall

Attendees: Committee members H. Thomas Watkins, Chair; James A. Hixon, Vice Chair; S.
Douglas Bunch; Anne Leigh Kerr; Christopher M. Little; Brian P. Woolfolk; faculty committee
representative Eric D. Chason. Board members present: Sue H. Gerdelman; Lisa E. Roday; Karen
Kennedy Schultz; William H. Payne; staff laison Terry Fassanella. Others in attendance:
President W. Taylor Reveley; Provost Michael R. Halleran; Virginia M. Ambler; Henry R.
Broaddus; Dean Davison M. Douglas; Samantha Huge; Kent B. Erdahl; Michael J. Fox; Samuel
E. Jones; Matthew T. Lambert; Jeremy P. Martin; Amy S. Sebring; Richard Bland College
President Debbie Sydow; Virginia Institute of Marine Science Dean and Director John T. Wells;
and other College and VIMS staff.

Chair Thomas Watkins convened the meeting at 9:04 a.m. Recognizing that a quorum was present,
Mr. Watkins requested a motion to approve the minutes of the February 9, 2018 meeting. Motion
was made by Mr. Dixon, seconded by Mr. Little, and approved by voice vote of the Commitiee.

Senior Vice President for Finance and Administration, Samuel E. Jones opened the presentation
with an overview of the University’s Budget Process. Mr. Jones proceeded by providing a
summary of the 2018 General Assembly proposed budget actions for FY 2019. The General
Assembly convened a Special Session on April |1 to finalize the 2018-2020 Biennial budget. As
of this meeting, the State budget had not been finalized. Despite that, Mr. Jones review the
university’'s FY 2019 spending priorities, which included mandatory expenditures; high priority
restorations and maintenance of effort; and expansion of current programs and new initiatives.

Chief Financial Officer, Amy Sebring, presented the incremental increases in the need-based
financial aid under the Promise. Ms. Sebring noted that $2.3 million in incremental funding was
originally budgeted for FY 2018, but that actual expenditures are projected to be $5.8 million for
FY 2018, leaving a $3.5 million shortfall to be covered with one-time actions. For FY 2019, a total
of $7.5 million in incremental funding is projected to cover $3.5 million overage in FY 2018 and
to meet projected needs for FY 2019, consistent with the the Board's goal of reaching a more
socially and economically diverse student body.

In addition to need-based financial aid, Mr. Jones presented the FY 2019 operating expenditure
priorities, including mandatory expenses to annualize FY 2018 salary actions and the university
share of projected increases for employee health insurance in FY 2019.. The proposed budget also
included a potential 2% bonus for operational and classified staff, but will likely be reallocated
pending General Assembly action as the action was eliminated from the House budget. Potential
alternative uses for these funds include market-based salary adjustments, need-based financial
initiatives, and incoming Presidential initiatives. FY 2019 expenditure priorities create an
incremental increase of $12,011,600, with a projected incremental revenue increase of
$11,535,000, creating a $479,600 shortfall prior to reallocation. The reallocation of $1,712,000
creates a surplus of $1,232,400 available for program expansion and new initiatives such as the
RBC Promise Scholars, campus security, and additional staff in high priority areas. The proposed
FY 2019 budget does not include a salary increase for faculty and staff.
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Ms. Sebring presented the auxiliary budget. The main drivers of the budget include annualization
of FY 2018 salary actions, anticipated increases in health insurance increase, debt service, indirect
cost recoveries, and contractual obligations. Seventy-five percent of the proposed FY 2019
auxiliary budget is comprised of housing, food services, and athletics.

An overview of Resolution 24 reveals the William & Mary FY 2018-19 Operating Budget
Proposal. The total operating budget reflects anticipated revenue of $412,393,582 million and
expenditures of $410,655,285 million.

Ms. Sebring presented to the Committee the proposed tuition and fees for FY 2019. The Board of
Visitors approved Resolution 18, Continuation: William & Mary Promise; which sets the FY 2019
tuition for new in-state undergraduates at $17,434, guaranteed for four years. Tuition for in-state
undergraduates admitted in prior years remains flat based as William & Mary continues its
commitment under the Promise. Total cost (tuition, fees, room and board) for in-state
undergraduates ranges from $32,180 to $35,636, depending on class. Qut-of- state undergraduate
tuition will increase by $2,039 (3.5%) to $38,735, with a total cost of $57,508. Tuition and fee
increases for graduate and professional students range from $324 to $2,052.

Mr. Watkins requested a motion to approve Resolution 24, William & Mary FY 2018-19
Operating Budget Proposal and Resolution 25, FY 2018-19 Tuition and Fee Structure for Full-
and Part-Time Students. Motion was made by Mr. Hixon, seconded by Mr. Little, and approved
by voice vote of the Committee.

Ms. Sebring extended a warm welcome to guest, Scott Sandridge, Higher Education Budget and
Policy Analyst with the Commonwealth of Virginia’s Department of Planning and Budget.

Virginia Institute of Marine Science Dean/Director John Wells reviewed the proposed FY 2019
operating budget, highlighting funding priorities and challenges for VIMS. The projected FY 2019
operating budget revenue is $50.3 million with expenditures at $50.1 million. Mr. Watkins
requested a motion to approve Resolution 26, FY2018-19 Operating Budget. Motion was made
by Mr. Dixon, seconded by Ms. Kerr, and approved by voice vote of the Committee.

Investments Subcommittee Chair James Hixon reported the market value of the Board of Visitors'
endowment was at $85 million as of March 31, 2017, reflecting a performance rate of 6% FYTD.
The Optimal Service Group has agreed to reduce its fees for accounts with values over $50M.
Using a sliding scale, up-to fifty million is 10 basis points; over fifty will be 7.5 and over $100M
will be 5.0 basis points.

There being no further business, the Committee on Financial Affairs adjourned at 10:04 a.m.
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WILLIAM & MARY

2018-2024 SIX-YEAR PLAN UPDATE

WHEREAS, the College of William & Mary has a long tradition of providing an excellent liberal
arts education to the citizens of the Commonwealth and the nation.

WHEREAS, the Governor’s Commission on Higher Education has indicated “the
Commonwealth’s commitment . . . to having a distinctive ‘public ivy’ at William & Mary;”

WHEREAS, consistent with the requirement of the Higher Education Opportunity Act (the Act),
William & Mary developed its 2018-24 Six-Year Plan rooted in this commitment, the goals set
out in its Strategic Plan, and the objectives of the Act. This Six-Year Plan was approved by the
Board of Visitors of the College of William & Mary in September, 2017.

WHEREAS, the Board of Visitors remains committed to the William & Mary Promise as a
business model to enhance the quality of its education while improving predictability and
affordability for in-state undergraduate students.

WHEREAS, the Commonwealth’s planning process requires an update to the Six-Year Plan on an
annual basis, incorporating the most recent funding actions by the Commonwealth and the most
recent (FY 2019) operating budget approved by the Board of Visitors in April, 2018.

WHEREAS, the university has reviewed those expenditures necessary to support and enhance its
instructional, research, student service, and administrative operations, prioritized those
expenditures, and recommended funding through a combination of Commonwealth, College, and
reallocated revenue.

WHEREAS, the university continues to evaluate opportunities to improve the effectiveness and
efficiency of its academic/administrative programs and activities.

THEREFORE, BE IT RESOLVED, That upon recommendation of the President, the Board of
Visitors of the College of William & Mary, approves William & Mary’s Six-Year Plan Update to
reflect the university’s FY 2019 operating budget as approved by the Board in April, 2018.

BE IT FURTHER RESOLVED, That the Board of Visitors recognizes the incremental state
support for operations appropriated by the Commonwealth for the 2018-2020 biennium and as a
result, the update reduces the projected in-state undergraduate tuition increase for incoming
students from 6.4% as contained in the original plan to 5.4% as contained herein. The Board will
take formal action on in-state undergraduate tuition for FY 2020 at its November 2018 meeting.











































































































































































MINUTES
Committee on Administration, Buildings and Grounds
April 19, 2018
Board Room - Blow Memorial Hall

Attendees: William H. Payne II, Chair; Anne Leigh Kerr, Vice Chair; Warren W, Buck III;
James A. Hixon; J.E. Lincoln Saunders, Karen Kennedy Schultz; faculty committee
representative Christopher J. Abelt, and student committee representative Annelise Yackow.

Board members present: S. Douglas Bunch, Sue H. Gerdelman, Christopher M. Little, Lisa
Roday, H. Thomas Watkins, III; Brian P, Woolfolk, and staff liaison, Terence A. Fassanella.

Others present: President W. Taylor Reveley III, Virginia M. Ambler; Henry R. Broaddus;
Michael J. Fox, W. Fanchon Glover; Samantha K. Huge; Samuel E. Jones, Deborah H. Love,
Amy S. Sebring, Dean John T. Wells, Brian T. Whitson, Sandra J. Wilms, H. Van Dobson, and
other College staff.

Chair William H. Payne II, called the meeting to order at 11:20 a.m. Recognizing that a quorum
was present, Mr. Payne requested a motion to approve the minutes of the February 8, 2018,
meeting. Motion was made by Mr. Hixon, seconded by Mr. Saunders, and approved by voice
vote of the Committee. Mr. Payne announced that groundbreaking ceremonies for both the
Alumni Center and James Monroe’s Highland would be occurring this month. The Alumni
Center is April 22, and Highland is April 28.

Buitding Code Official Dave Rudloff provided a written report of work in progress, detailed in
Enclosure F. The Committee had no questions.

Dean John T. Wells provided highlights from VIMS’ written report on capital outlay projects as
detailed in Enclosure G. His report featured an update on the new research vessel under
construction, the R/V Virginia. Dean Wells also provided some history on the man for whom
Davis Hall has been named. Donald W. Davis created the precursor to VIMS, known as the
Fisheries Lab. Started in 1925, it opened officially in 1940 and recognized the need for marine
research to exist separately from marine regulation. Dean Wells also noted dedication of the
Owens/Bryant boardroom which honors two significant donors, Carroll Owens and Arthur
Bryant, to the institution. The Committee had no questions.

Senior Vice President for Finance and Administration Samuel E. Jones provided capital project
highlights for William & Mary from the written report detailed in Enclosure H. He broke down
the projects by those under construction, in design or in preplanning. The new McLeod Tyler
Wellness Center and the renovated Landrum Residence Hall will open this summer. The William
& Mary Real Estate Foundation’s Shenkman Jewish Center will open in fall, 2018.

Mr. Jones discussed both Resolution 22, Resolution to Approve Final Regulation Regarding
Weapons on Campus, and Resolution 23, Resolution to Approve Proposed Regulation
Regarding Open Flames on Campus. Public comment closed March 23. Annual permits for open
flame will be provided to select College contractors (ex: Sodexo) who request them. Mr. Payne
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requested a motion to approve the resolutions in a block. Motion was made by Mr. Hixon,
seconded by Ms. Kerr and approved by voice vote of the Committee.

Mr. Payne took note of the impending retirement of Martha T. Terrell, staff to the Committee.

The reports being completed, and there being no further business, the Committee adjourned at
11:45 a.m.







































Board of Visitors Resolution __ 22
September 26-28, 2018 Page 13 of _ 15
Financial Feasibility Study - Part 11
Spreadsheet 1 - Cost Components
William & Mary
Renovate: Dorms (Landrum) 204-18100-006
Non
Reserve Reserve Total Recurring
Debt Fund Fund Debt Annual Initial Total
Service Principal Interest Payment Balance Service Expenses Outlays Cost
2018 0
1 2019 205,382 109,388 95,994 20,538 20,538 225,920 0 0 225,920
2 2020 205,382 112,888 92,494 20,538 41,487 225,920 0 225,920
3 2021 205,382 116,500 88,881 20,538 62,855 225,920 0 225,920
4 2022 205,382 120,228 85,153 20,538 84,650 225,920 0 225,920
5 2023 205,382 124,076 81,306 20,538 106,882 225,920 0 225,920
6 2024 205,382 128,046 77,336 20,538 129,557 225,920 0 225,920
7 2025 205,382 132,144 73,238 20,538 152,687 225,920 0 225,920
8 2026 205,382 136,372 69,010 20,538 176,279 225,920 0 225,920
9 2027 205,382 140,736 64,646 20,538 200,342 225,920 0 225,920
10 2028 205,382 145,240 60,142 20,538 224,887 225,920 0 225,920
11 2029 205,382 149,887 55,494 20,538 249,923 225,920 0 225,920
12 2030 205,382 154,684 50,698 20,538 275,460 225,920 0 225,920
13 2031 205,382 159,634 45,748 20,538 299,982 225,920 0 225,920
14 2032 205,382 164,742 40,640 0 299,982 205,382 0 205,382
15 2033 205,382 170,014 35,368 0 299,982 205,382 0 205,382
16 2034 205,382 175,454 29,928 0 299,982 205,382 0 205,382
17 2035 205,382 181,069 24,313 0 299,982 205,382 0 205,382
18 2036 205,382 186,863 18,519 0 299,982 205,382 0 205,382
19 2037 205,382 192,842 12,539 0 299,982 205,382 0 205,382
20 2038 205,382 199,013 6,368 0 299,982 205,382 0 205,382
21 2039 0 0 0 0 0 0 0 0
22 2040 0 0 0 0 0 0 0 0
23 2041 0 0 0 0 0 0 0 0
24 2042 0 0 0 0 0 0 0 0
25 2043 0 0 0 0 0 0 0 0
26 2044 0 0 0 0 0 0 0 0
27 2045 0 0 0 0 0 0 0 0
28 2046 0 0 0 0 0 0 0 0
29 2047 0 0 0 0 0 0 0 0
30 2048 0 0 0 0 0 0 0 0
4,107,637 2,999,820 1,107,817 266,996 4,374,633 0 0 4,374,633
PV @3.20% 2,999,820 215,655 3,215,475 0 0 3,215,475
(1) DEBT INFORMATION (2) ANNUAL OPERATING EXPENSES
Borrowing Year 2018 Personal Services 0
Amount Borrowed 2,999,820 Contractual Services 0
Borrowing Rate 3.20% Supplies and Materials 0
Term (Years) 20 Indirect Cost 0
Reinvestment Rate 2.00% Utilities 0
Reserve Fund Target 299,982 Equipment 0
Other 0
Total Annual Expenses " 0
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Financial Feasibility Study - Part 11

Spreadsheet 2 - Revenue Components

William & Mary

Renovate: Dorms (Landrum) 204-18100-006

Part Time Other Indirect Revenue Retirement
User User Student Cost From Institutional of Existing Total
Fees Fees Fees Recoveries Operations Reserves Debt Other Revenues
2018
2019 225,984 0 0 0 0 0 0 0 225,984
2020 225,984 0 0 0 0 0 0 0 225,984
2021 225,984 0 0 0 0 0 0 0 225,984
2022 225,984 0 0 0 0 0 0 0 225,984
2023 225,984 0 0 0 0 0 0 0 225,984
2024 225,984 0 0 0 0 0 0" 0 225,984
2025 225,984 0 0 0 0 0 0" 0 225,984
2026 225,984 0 0 0 0 0 0 " 0 225,984
2027 225,984 0 0 0 0 0 0 " 0 225,984
2028 225,984 0 0 0 0 0 0 " 0 225,984
2029 225,984 0 0 0 0 0 0 " 0 225,984
2030 225,984 0 0 0 0 0 0 " 0 225,984
2031 225,984 0 0 0 0 0 0 " 0 225,984
2032 225,984 0 0 0 0 0 0 " 0 225,984
2033 225,984 0 0 0 0 0 0 " 0 225,984
2034 225,984 0 0 0 0 0 0" 0 225,984
2035 225,984 0 0 0 0 0 0" 0 225,984
2036 225,984 0 0 0 0 0 0" 0 225,984
2037 225,984 0 0 0 0 0 0" 0 225,984
2038 225,984 0 0 0 0 0 0 " 0 225,984
2039 0 0 0 0 0 0 0 " 0 0
2040 0 0 0 0 0 0 " 0 0
2041 0 0 0 0 0 0 " 0 0
2042 0 0 0 0 0 0 " 0 0
2043 0 0 0 0 0 0 " 0 0
2044 0 0 0 0 0 0 " 0 0
2045 0 0 0 0 0 0 " 0 0
2046 0 0 0 0 0 0 " 0 0
2047 0 0 0 0 0 0 " 0 0
2048 0 0 0 0 0 0 " 0 0
4,519,680 0 0 0 0 0 0 0 4,519,680

PV @3.20% 3,300,736 0 0 0 0 0 0 0 3,300,736

USER FEE INFO NET REVENUES FROM OPERATIONS

# of Units 5,136 Net Sales

Session Fee 44 Cost

Rate increase years 1-4 0.000% Profit 0

Rate increase years 5+ 0.000% Operating Expenses

SUMMER/PARTIME USER FEES Selling

# of Units 0 General Administrative

Session Fee 0 Lease Payment

Rate increase years 1-4 0.000% Gross Operating Income 0

Rate increase years 5+ 0.000% Rate increase years 1-4 0.000%

Rate increase years 5+ 0.000%
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COMMITTEE ON AUDIT, RISK AND COMPLIANCE
September 27, 2018
2:00 - 3:30 p.m.
Board Room - Blow Memorial Hall

Brian P. Woolfolk, Chair
Barbara L. Johnson, Vice Chair
l. Introductory Remarks — Mr. Woolfolk
Il.  Approval of Minutes — April 19, 2018

1. Report from Director of Internal Audit — Kent B. Erdahi

V. Report from Interim Chief Compliance Officer — Pamela H. Mason

V. Closed Session (if necessary)
Vi.  Discussion
VIl.  Adjourn
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MINUTES
Committee on Audit and Compliance
April 19, 2018
Board Room - Blow Memorial Hall

Attendees: Christopher M. Little, Chair, Brian P. Woolfolk, Vice Chair; and John E. Littel.
Barbara L.. Johnson participated via telephone. Board members present: Sue H. Gerdelman and
Lisa E. Roday. Others present: Richard Bland President Debbie L. Sydow, Senior Assistant
Attorney General Carrie S. Nee, Virginia M. Ambler, Kiersten L. Boyce, Deborah Cheesebro,
Kate Conley, Kent B. Erdahl, Michael J. Fox, Samuel E. Jones, Deborah A. Love, Pamela H.
Mason, Cynthia H. Norwood, Richard Pearce, John M. Poma, Amy S. Sebring, Debbie L. Sydow,
Sandra J. Wilms, Brian W. Whitson, and other William and Mary and Richard Bland staff.

Eric Sandridge, Jenny Schoeller, and Dawn Schraf of the Auditor of Public Accounts (APA) were
also present.

Chair Christopher Little called the meeting to order at 7:32 a.m.

Mr. Little advised that Barbara Johnson was in New Orleans at a previously scheduled conference
and unable to attend this meeting but had requested to participate by phone. The Board Bylaws
set forth the procedure to be followed if a member would like to fully participate in the meeting
but cannot be present. Therefore, noting compliance with the Bylaws, Mr. Little asked for a motion
that the Committee approve the remote participation of Barbara Johnson by telephone. Motion
was made by Mr. Littel, seconded by Mr. Woolfolk, and approved by voice vote of the Committee.
Mr. Little welcomed Ms. Johnson to the meeting.

Recognizing that a quorum was present, Mr. Little asked for a motion to approve the minutes of
the meeting of February 8, 2018. Motion was made by Mr. Littel, seconded by Mr. Woolfolk, and
approved by voice vote.

Mr. Little asked Internal Audit Director Kent Erdahl for his report.

Mr. Erdahl discussed two recently completed internal audits. He reported that Human Resources
has taken, or plans to take, appropriate action to address payroll overpayments. He also reported
on the Optional Retirement Plan migration from the Virginia Retirement System to William &
Mary. Audit testing noted accurate transfer of participant accounts.

Mr. Erdahl provided a summary of external audit activity at Richard Bland College. In connection
with the Richard Bland/William & Mary MOU, the Department of Accounts was asked to perform
a Quality Assurance Review (QAR). A draft QAR report was provided to the committee and
contained many findings. The APA FY17 Internal Control report included two material
weaknesses and nine significant deficiencies. Many of the APA and QAR issues were similar.
Mr. Erdahl recommended development of a detail action plan to address the APA/DOA findings.
He indicated in many cases remediation will address both an APA and DOA issue. Mr. Erdahl
reported that two Financial Aid audits (US Department of Education, Veterans Affairs) are
complete. Richard Bland expects the final reports for these audits in the coming months.
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Chief Compliance Officer Kiersten Boyce reported to the Committee, providing updates on the
compliance program and equity program. The compliance program report included updates on the
conflicts of interest policy under development, revisions to the policy on threats and acts of
violence, and efforts by Human Resources to improve compliance with employee eligibility

verification. A slide presentation was made regarding the Drug-Free Schools and Communities
Act.

As part of the equity program report, Ms. Boyce described efforts underway to modify the process
for adjudication of sexual misconduct allegations. These modifications would be effective for the
next academic year. Ms. Boyce also reported on the recent release of campus climate survey
results. Deputy Compliance Officer/Title IX Coordinator Pamela Mason presented the third
quarter data regarding reports and investigations of Title IX and Violence Against Women Act
offenses. A brief discussion ensued.

Mr. Little welcomed Eric Sandridge, the APA Director of Higher Education Programs, thanked
the APA for completing the audit in April and encouraged this audit timetable going forward, then
asked for his report.

Mr. Sandridge communicated that the FY 17 audit is complete. He reported that the audit opinion
for the consolidated financial statements is unmodified. He communicated no differences in
application of accounting principles and no disagreements with management. He thanked both the
William & Mary and Richard Bland accounting staff for their support during the audit.

Mr. Sandridge stated that the APA report on internal controls contained one significant deficiency
for William & Mary. For Richard Bland, the report included two material weaknesses and nine
significant deficiencies. Mr. Sandridge described the internal control weaknesses, with greater
emphasis on the two material weaknesses, for Richard Bland College. Both material weaknesses
were repeat findings from the FY16 audit. Mr. Sandridge reported some evidence of progress
compared to FY16, but noted that there is substantial opportunity for improvement. He
specifically noted improvement in Information Technology and Human Resources. A brief
discussion ensued.

Mr. Little moved that the Committee on Audit and Compliance of the Board of Visitors of the
College of William & Mary convene first in Closed Session for the purpose of discussing specific
personnel matters; discussing internal investigations involving identifiable students and/or
employees, for consultation with legal counsel and briefings by staff members or consultants
pertaining to actual or probable litigation; and for consultation with legal counsel employed or
retained by a public body regarding specific legal matters requiring the provision of legal advice
by such counsel, and then in Executive Session for the purpose of discussing personnel matters
pertaining to the performance and evaluations of specific executive employees, as provided for in
Section 2.2-3711.A. |, 2., 7. and 8., of the Code of Virginia.. Motion was seconded by Mr. Littel
and approved by voice vote of the Committee. Observers were asked to leave the room and the
Committee went into closed session at 9:00 a.m.
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The Committee reconvened in open session at 9:48 a.m. Mr. Little reviewed the topics discussed
in closed session and then asked for a motion to adopt the Resolution certifying that the closed
session was held in accordance with the Freedom of Information Act. Motion was made by Mr.
Littel, seconded by Mr. Woolfolk and approved by roll call vote conducted by Mr. Little.
(Certification Resolution is appended.)

There being no further business, the Committee adjourned at 9:49 a.m.



Committee on Audit and Compliance

Resolution A&C-1
April 19, 2018

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors Committee on Audit and Compliance has convened
a closed session on this date pursuant to an affirmative recorded vote and in accordance
with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this
Committee that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Committee on Audit and
Compliance, reconvening in open session, hereby certifies that, to the best of each
member's knowledge, (i) only public business matters lawfully exempted from open
meeting requirements by Virginia law were discussed in the closed session to which this
certification applies, and (ii) only such public business matters as were identified in the
motion convening the closed session were heard, discussed or considered by the
Committee on Audit.

VOTE

AYES: <~

navs: )

ABSENT DURING CLOSED SESSION:

Christophéf M. Little
Chair

Committee on Audit and Compliance
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COMMITTEE ON ATHLETICS AND STUDENT AFFAIRS
September 27, 2018
2:00 - 3:00 p.m.
Room 201 — Blow Memorial Hall

H. Thomas Watkins Ill, Chair
Lisa E. Roday, Vice Chair

Introductory Remarks — Mr. Watkins and Ms. Roday

Approval of Minutes — April 19, 2018 — Committee on Athletics

Report from Vice President for Student Affairs Virginia Ambler

A. Introduction of 2018-2019 Student Liaisons - Camryn Easley and Patrick Canteros
Committee Objectives

Report from Director of Athletics Samantha Huge

Closed Session (if necessary)

Other Business

Adjourn
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MINUTES
Committee on Athletics
April 19, 2018
Board Room - Blow Memorial Hall

Attendees: Sue H. Gerdelman, Chair; J.E. Lincoln Saunders, H. Thomas Watkins III; faculty
committee representative Rex Kincaid. Board members present: Warren W. Buck III, James A.
Hixon, Christopher M. Little, Brian P. Woolfolk, faculty Board representative Elijah Levine and
staff liaison Terence A. Fassanella. Others present: President W. Taylor Reveley III, Ginger
Ambler, Henry Broaddus, Kent B. Erdahl, Michael J. Fox, W. Fanchon Glover, Samantha Huge,
Samuel E. Jones, Matthew T. Lambert, Amy Sebring, Brian Whitson and other College staff
members.

Chair Sue Gerdelman called the meeting to order at 4:50 p.m.

Recognizing that a quorum was present, Ms. Gerdelman asked for a motion to adopt of the minutes
of the February 8, 2018 meeting. Motion was made by Mr. Watkins, seconded by Mr. Saunders
and approved by voice vote of the Committee.

Director of Athletics Samantha Huge welcomed the group and commented on her first year. She
briefly reviewed academic success highlights and athletic success highlights.

Following a brief discussion, Ms. Gerdelman moved that the Committee on Athletics convene in
Closed Session for the purpose of discussing specific recommendations related to fundraising
initiatives, priorities and strategies, as provided for in Section 2.2-3711.A.8., of the Code of
Virginia. Motion was seconded by Mr. Watkins and approved by voice vote. Observers were
asked to leave the room and the Committee went into closed session at 4:56 p.m.

The Committee reconvened in open session at 5:13 p.m. Ms. Gerdelman reviewed the topic
discussed in closed session and moved adoption of the Resolution certifying the closed session
was held in compliance with the Freedom of Information Act. Motion was seconded by
Mr. Watkins and approved by roll call vote conducted by Secretary to the Board Michael Fox.
(Certification Resolution is appended.)

A short video produced by the Tribe Student Athletic Association Committee on mental health
initiatives was shown. Ms. Huge noted that the video was being submitted to the NCAA. The

Committee offered congratulations on a successful first year.

There being no further business, the Committee adjourned at 5:17 p.m.



Committee on Athletics

Resolution ATH-1
April 19, 2018

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors Committee on Athletics has convened a closed
session on this date pursuant to an affirmative recorded vote and in accordance with the
provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this
Committee that such closed session was conducted in conformity with Virginia law:

NOW, THEREFORE, BE IT RESOLVED, That the Committee on Athletics,
reconvening in open session, hereby certifies that, to the best of each member's
knowledge, (i) only public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed session to which this certification
applies, and (i) only such public business matters as were identified in the motion
convening the closed session were heard, discussed or considered by the Committee on
Athletics.

VOTE
AYES: :5

NAYS: O

ABSENT DURING CLOSED SESSION:

‘Sue H. Gerdelman
Chair
Committee on Athletics




VL.

COMMITTEE ON INSTITUTIONAL ADVANCEMENT
September 27, 2018
Room 201 - Blow Memorial Hall
10:30-11:15a.m.
Sue H. Gerdelman, Chair
Anne Leigh Kerr, Vice Chair
Opening Remarks — Ms. Gerdelman
Approval of Minutes — April 19, 2018
Scope of Committee’s Work — Vice President for University Advancement
Matthew T. Lambert and Vice President for Strategic Initiatives and Public Affairs
Henry R. Broaddus
Closed Session (if necessary)

Discussion

Adjoumn
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AD HOC
COMMITTEE ON
ORGANIZATIONAL SUSTAINABILITY & INNOVATION
September 28, 2018
8:00 - 9:15 a.m.
Board Room — Blow Memorial Hall
Todd A. Stottlemyer, Chair
Thomas R. Frantz, Co-Chair

Opening Remarks
Closed Session (if necessary)

Discussion

Adjourn
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September 20, 2018

WILLIAM & MARY BOARD OF VISITORS
OFFICERS AND COMMITTEES
2018-2019

STANDING COMMITTEES:

EXECUTIVE COMMITTEE
John E. Littel, Rector

William H. Payne Il, Vice Rector
Sue H. Gerdelman, Secretary
Thomas R. Frantz

James A. Hixon

Lisa E. Roday

Brian P. Woolfolk

Michael J. Fox

COMMITTEE ON ACADEMIC AFFAIRS
Karen Kennedy Schultz, Chair

S. Douglas Bunch, Vice Chair

Mirza Baig

Warren W. Buck 111

Anne Leigh Kerr

Catherine A. Forestell, faculty representative
Brendan J. Boylan, student representative
Michael R. Halleran

COMMITTEE ON ADMINISTRATION, BUILDINGS AND GROUNDS
William H. Payne Il, Chair

Warren W. Buck Ill, Vice Chair

James A. Hixon

Barbara L. Johnson

J.E. Lincoln Saunders

Christopher Abelt, faculty representative

Camryn Easley, student representative

Samuel E. Jones

(Design Review Board — William H. Payne I, Warren W. Buck I11)




COMMITTEE ON ATHLETICS AND STUDENT AFFAIRS
H. Thomas Watkins 11, Chair

Lisa E. Roday, Vice Chair

S. Douglas Bunch

Thomas R. Frantz

Sue H. Gerdelman

Karen Kennedy Schultz

Todd A. Stottlemyer

Rowan Lockwood, faculty representative
Samir Talaware, student representative
Virginia M. Ambler

Samantha K. Huge

COMMITTEE ON AUDIT, RISK AND COMPLIANCE
Brian P. Woolfolk, Chair

Barbara L. Johnson, Vice Chair

Mirza Baig

Victor K. Branch

William H. Payne 11

J.E. Lincoln Saunders

Kent B. Erdahl

Pamela H. Mason

Samuel E. Jones

COMMITTEE ON FINANCIAL AFFAIRS
James A. Hixon, Chair

Mirza Baig, Vice Chair

S. Douglas Bunch

Anne Leigh Kerr

Todd A. Stottlemyer

H. Thomas Watkins 11l

Thomas Ward, faculty representative
Patrick Canteros, student representative
Samuel E. Jones

Amy S. Sebring

Investments Subcommittee:

Mirza Baig, Chair

H. Thomas Watkins I1I, Vice Chair
James A. Hixon




COMMITTEE ON INSTITUTIONAL ADVANCEMENT
Sue H. Gerdelman, Chair

Anne Leigh Kerr, Vice Chair

Victor K. Branch

Thomas R. Frantz

Todd A. Stottlemyer

H. Thomas Watkins Il

Henry R. Broaddus

Matthew T. Lambert

RICHARD BLAND COLLEGE COMMITTEE
Barbara L. Johnson, Chair

J.E. Lincoln Saunders, Vice Chair
Victor K. Branch

Warren W. Buck Il

Lisa E. Roday

Karen Kennedy Schultz

Brian P. Woolfolk

Matthew J. Smith, faculty representative
Kayla M. Hand, student representative
Debbie L. Sydow

AD HOC COMMITTEE ON ORGANIZATIONAL SUSTAINABILITY & INNOVATION
Todd A. Stottlemyer, Chair

Thomas R. Frantz, Co-Chair

Michael R. Halleran

Henry R. Broaddus

Samuel E. Jones

Board Liaison to MONROE LEGACY WORKING GROUP — Warren Buck

Board Liaison to 1619-2019 COMMEMORATION — Warren Buck

Board Representatives on INAUGURATION COMMITTEE - Sue Gerdelman & Lisa Roday
Board Representative on PROVOST SEARCH COMMITTEE — Doug Bunch



BOARD OF VISITORS
WILLIAM & MARY

BOARD MEETING

Board Room - Blow Memorial Hall

September 28, 2018



MEETING AGENDA
Board of Visitors
The College of William and Mary

September 28, 2018 — 9:30 - 11:45 a.m.
Board Room - Blow Memorial Hall

Welcome and call to order Rector John E. Littel
Approval of Minutes

A. April 18-20, 2018 Annual Board Meeting Mr. Littel
B. August 9-10, 2018 Board Retreat

Opening Remarks Mr. Littel
President Katherine A. Rowe

Closed Session (if necessary) Mr. Littel
Reports of Standing Committee chairs
A. Richard Bland College Committee Barbara L. Johnson

1. Resolution 1: Approval of 2018-2019 Revised

Operating Budget tab #1
2. Resolution 2: Resolution to Approve Six-Year Plan Update tab #2
3. Resolution 3: Resolution to Revise the Code of Ethics

of Richard Bland College tab #3
4. Resolution 4: Resolution of Appreciation —

Hays T. Watkins, Jr. and Betty Wright Watkins tab #4
5. Resolution 5: Resolution to Approve the College

Succession Plan tab #5

6. Resolution 6: Appointments to Fill Vacancy in the
Instructional Faculty tab #6

7. Resolution 7:  Appointments to Fill Vacancy in the
Professional Faculty tab #7
B. Committee on Audit, Risk and Compliance Brian P. Woolfolk
C. Committee on Institutional Advancement Sue H. Gerdelman

D. Committee on Athletics and Student Affairs H. Thomas Watkins Il



Board of Visitors
MEETING AGENDA
September 28, 2018

E.

Committee on Administration, Buildings and Grounds William H. Payne Il

1.

Resolution 22:

Resolution 23:

Resolution 24:

Resolution 25:

Resolution 26:

Resolution of the Board of Visitors of the

College of William and Mary 2018 9(C) Revenue

Bond Program Participation: Renovate

Dormitories (Landrum Hall) tab #22
Resolution of the Board of Visitors of the

College of William and Mary Declaring the

Intention to Reimburse the Cost of Certain
Expenditures: Renovate

Dormitories/Landrum Hall tab #23
Resolution to Approve the 9(D) Debt

Resolution of the Board of Visitors of the

College of William and Mary Virginia College

Building Authority Financing Authorization:

Construct the Sadler Center West Addition tab #24
Resolution of the Board of Visitors of the

College of William and Mary Declaring the

Intention to Reimburse the Cost of Certain
Expenditures: Sadler Center West Addition tab #25
Resolution to Approve the University

Succession Plan tab #26

Committee on Financial Affairs James A. Hixon

1.

2.

Resolution 17:

Resolution 18:

Resolution 19:

Resolution 20:

Resolution 21:

William & Mary 2018-2024 Six-Year Plan

Update tab #17
William & Mary FY 20 Operating and

Capital Budget Amendments tab #18
Corporate Resolution to Transact Business

and Confirm Authorized Business Agents

for the College of William & Mary tab #19
Virginia Institute of Marine Science

2018-2024 Six-Year Plan Update tab #20
Virginia Institute of Marine Science

FY 20 Operating and Capital Budget

Amendments tab #21

Investments Subcommittee Mirza Baig



Board of Visitors
MEETING AGENDA
September 28, 2018

G. Committee on Academic Affairs

1.

ouhkwn

H. Ad Hoc Committee on Organizational Sustainability
and Innovation

Resolution 8: Appointments to Fill Vacancies in
the Instructional Faculty

Resolution 9: Designated Professorships

Resolution 10: Faculty Leaves of Absence

Resolution 11: Faculty Promotions

Resolution 12: Award of Academic Tenure

Resolution 13: Resolution to Approve a Bachelor of Arts
Program in Japanese Studies

Resolution 14: Resolution to Approve a Master of Science
Program in Psychological Sciences

VI. Monroe Legacy Working Group

VII. Old Business

VIIl. New Business

1. Resolution 15: Revisions to the Bylaws of the

Board of Visitors

2. Resolution 16: Appointment of Chancellor of the College

IX. Executive Session (if necessary)

X.  Closing remarks

XI.  Adjournment

BOARD DINING ROOM

12:00-1:00 p.m.  Lunch

Karen Kennedy Schultz

tab #8
tab #9
tab #10
tab #11
tab #12

tab #13

tab #14

Todd A. Stottlemyer
Thomas R. Frantz

Mr. Buck

Mr. Littel

Mr. Littel

tab #15
tab #16

Mr. Littel

Mr. Littel



Board of Visitors
MEETING AGENDA
September 28, 2018

427 SCOTLAND STREET - ITPIR

1:30 - 3:30 p.m.  Optional: Tour of the Institute for the Theory & Practice of
International Relations / general overview and discussion with
students and faculty

SATURDAY, SEPTEMBER 29:

6:00 p.m. Football - W&M vs. Colgate (Family Weekend)



AGENDA ITEMS
Board of Visitors Meeting
William & Mary

September 26-28, 2018
Board Room - Blow Memorial Hall

RICHARD BLAND COLLEGE

Resolution 1, tab #1 Approval of 2018-2019 Revised Operating Budget

Resolution 2, tab #2 Resolution to Approve Six-Year Plan Update

Resolution 3, tab #3 Resolution to Revise the Code of Ethics of Richard
Bland College

Resolution 4, tab #4 Resolution of Appreciation - Hays T. Watkins, Jr. and
Betty Wright Watkins

Resolution 5, tab #5 Resolution to Approve the College Succession Plan

Resolution 6, tab #6 Appointments to Fill Vacancy in the Instructional
Faculty

Resolution 7, tab #7 Appointments to Fill Vacancy in the Professional
Faculty

WILLIAM & MARY

Resolution 8, tab #8 Appointments to Fill Vacancies in the Instructional
Faculty

Resolution 9, tab #9 Designated Professorships

Resolution 10, tab #10 Faculty Leaves of Absence

Resolution 11, tab #11 Faculty Promotions

Resolution 12, tab #12 Award of Academic Tenure

Resolution 13, tab #13 Resolution to Approve a Bachelor of Arts Program in

Japanese Studies



Board of Visitors
AGENDA ITEMS
September 26-28, 2018

Resolution 14, tab #14

Resolution 15, tab #15
Resolution 16, tab #16
Resolution 17, tab #17

Resolution 18, tab #18

Resolution 19, tab #19

Resolution 20, tab #20

Resolution 21, tab #21

Resolution 22, tab #22

Resolution 23, tab #23

Resolution 24, tab #24

Resolution 25, tab #25

Resolution 26, tab #26

Resolution to Approve a Master of Science Program
in June Psychological Sciences

Revisions to the Bylaws of the Board of Visitors
Appointment of Chancellor of the College
William & Mary 2018-2024 Six-Year Plan Update

William & Mary FY20 Operating and Capital Budget
Amendments

Corporate Resolution to Transact Business and
Confirm Authorized Business Agents for the College
of William & Mary

Virginia Institute of Marine Science 2018-2024 Six-
Year Plan Update

Virginia Institute of Marine Science FY20 Operating
and Capital Budget Amendments

Resolution of the Board of Visitors of the College of
William and Mary 2018 9(C) Revenue Bond Program
Participation: Renovate Dormitories (Landrum Hall)

Resolution of the Board of Visitors of the College of
William and Mary Declaring the Intention to
Reimburse the Cost of Certain Expenditures:
Renovate Dormitories/Landrum Hall

Resolution to Approve the 9(D) Debt Resolution of the
Board of Visitors of the College of William and Mary
Virginia College Building Authority Financing
Authorization: Construct the Sadler Center West
Addition

Resolution of the Board of Visitors of the College of
William and Mary Declaring the Intention to
Reimburse the Cost of Certain Expenditures: Sadler
Center West Addition

Resolution to Approve the University Succession Plan























































































































































































_ MINUTES
Meeting of the Board of Visitors
The College of William and Mary in Virginia

August 9-10, 2018
The Board of Visitors of The College of William and Mary in Virginia met in the second floor
conference room at The Gloucester Institute Moton Conference Center in Gloucester,
Virginia on Thursday, August 8, and in Davis Hall at the Virginia Institute of Marine Science
on Friday, August 10, for a Board Retreat.

Those present on Thursday were:

Mirza Baig William H. Payne Il

Victor K. Branch Lisa E. Roday

Warren W. Buck Il J.E. Lincoln Saunders

S. Douglas Bunch Karen Kennedy Schultz

Thomas R. Frantz Todd A. Stottlemyer, Rector

Sue H. Gerdelman H. Thomas Watkins Ili

James A. Hixon Brian P. Woolfolk

Barbara L. Johnson W&M Faculty representative: Catherine A. Forestell
Anne Leigh Kerr W&M Student representative: Brendan J. Boylan
John E. Littel

Others present were:

President Katherine A. Rowe Matthew T. Lambert

Provost Michael R. Halleran Jeremy P. Martin
Virginia M. Ambler Deborah A. Love
Henry J. Broaddus Steve W. Tewksbury
Michael J. Fox Brian W. Whitson

Samuel E. Jones

Also present were Professor of Business Emeritus Henry E. Mallue, Jr., Mrs. Marilyn
Mallue, and Flat Hat reporter Noah Peterson.

At 11:02 a.m., Rector John Littel convened the Board Retreat, welcomed new member
Victor Branch and President Rowe, and presented a brief history of Moton and Holly Knoll,
the home of Dr. Robert Russa Moton. The Rector briefly reviewed the agenda and
objectives for the Retreat, and then called on President Rowe for opening remarks.

President Rowe briefly discussed her first month in office and plans for the months ahead,
noting that she will be spending time learning from the community and synthesizing what
she learns into important patterns. There are three critical areas to explore with the
community in this phase of strategic listening: the future of knowledge, which is our
educational core; the future of work and how we deliver on that education core and prepare

our graduates for a rapidly changing world; and the future of service, which is our
institutional heritage.



Board of Visitors
MINUTES - August 9-10, 2018
Page 2

The Rector convened Session |, Finances Overview, at 1:10 p.m. following lunch. He called
on Secretary of the Board Sue Gerdelman, who provided a brief update on campaign
progress. Provost Michael Halleran, Senior Vice President for Finance and Administration
Sam Jones and Chief Financial Officer Amy Sebring then led the presentation and
discussion on levers of the current William & Mary financial model, highlighting baseline
assumptions, sources of revenue and costs and trends. A general discussion ensued,
concluding at 3:00 p.m.

Following the break, the Board reconvened at 3:30 p.m. for Session II, Finances Overview.
After a presentation by Mr. Jones and Ms. Sebring, the Rector moved that the Board of
Visitors convene in Closed Session for the purpose of discussing the evaluation of the
performance of departments or schools; as provided for in Section 2.2-3711.A.1., of the
Code of Virginia.. Motion was seconded by Mr. Payne and approved by voice vote.
Observers were asked to leave the room and the Board went into closed session at
3:32 p.m.

The Board reconvened in open session at 4:15 p.m. The Rector reviewed the topic
discussed in closed session for the benefit of observers and moved the adoption of the
Resolution certifying that the closed session was held in compliance with the Freedom of
Information Act. Motion was seconded by Mr. Payne and approved by roll call vote of the
Board conducted by the Secretary to the Board Michael Fox. (Certification Resolution is
appended.)

Following a short break, the Board reconvened for Session |ll, Board Discussion. The
Rector moved that the Board of Visitors convene in Closed Session for the purpose of
discussing personnel matters pertaining to the performance and evaluations of specific
executive employees and for the purpose of discussing honorary degrees, as provided for in
Section 2.2-3711.A.1. and 11., of the Code of Virginia. Motion was seconded by Mr. Hixon
and approved by voice vote. Observers were asked to leave the room and the Board went
into closed session at 4:40 p.m.

The Board reconvened in open session at 6:22 p.m. The Rector reviewed the topics
discussed in closed session for the benefit of observers and moved the adoption of the
Resolution certifying that the closed session was held in compliance with the Freedom of
Information Act. Motion was seconded by Mr. Payne and approved by roll call vote of the
Board conducted by the Secretary to the Board Michael Fox. (Certification Resolution is
appended.)

There being no further business, at 6:24 p.m. the Board recessed until Friday morning.
Following dinner, Professor Graham Henshaw, Executive Director of the Entrepreneurship
Center at the Mason School of Business, shared his thoughts on entrepreneurship with the
Board members and senior staff.

On Friday, August 10, the Board traveled to the Virginia Institute of Marine Science.
Following breakfast with VIMS faculty and staff, the Board reconvened in Davis Hall at
9:05 a.m.
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Those present on Friday were:

Mirza Baig William H. Payne |l

Victor K. Branch Lisa E. Roday

Warren W, Buck |lI J.E. Lincoln Saunders

S. Douglas Bunch Karen Kennedy Schultz

Thomas R. Frantz Todd A. Stottlemyer, Rector

Sue H. Gerdelman H. Thomas Watkins IlI

James A. Hixon W&M Faculty representative: Catherine A. Forestell
Barbara L. Johnson W&M Student representative: Brendan J. Boylan
Anne Leigh Kerr

John E. Littel

Absent: Brian P. Woolfolk

Others present were:

President Katherine A. Rowe Matthew T. Lambert
President Debbie L. Sydow Ken LaTessa
Provost Michael R. Halleran Jeremy P. Martin
Virginia M. Ambler Deborah A. Love
Henry J. Broaddus Steve W. Tewksbury
Michael J. Fox _ Brian W. Whitson

J. Tyler Hart

Samuel E. Jones
Also present were Marilyn Mallue and Flat Hat reporter Noah Peterson.

Following brief opening remarks, the Rector convened Session IV, Initiatives and Areas of
Focus. Associate Provost and Assistant to the President Jeremy Martin led the
presentation on college rankings, followed by Richard Bland President Debbie Sydow, who
provided an update on Richard Bland financial operations and audit compliance. The
general discussion concluded at 9:55 a.m.

The Rector moved that the Board of Visitors convene in Closed Session for the purpose of
discussing the evaluation of the performance of departments or schools; as provided for in
Section 2.2-3711.A.1., of the Code of Virginia.. Motion was seconded by Mr. Payne and
approved by voice vote. Observers were asked to leave the room and the Board went into
closed session at 9:55 a.m.

The Board reconvened in open session at 10:05 a.m. The Rector reviewed the topic
discussed in closed session for the benefit of observers and moved the adoption of the
Resolution certifying that the closed session was held in compliance with the Freedom of
Information Act. Motion was seconded by Mr. Payne and approved by roll call vote of the
Board conducted by the Secretary to the Board Michael Fox. (Certification Resolution is
appended.)
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Following a short break, the Board reconvened for Session V, Athletics Strategic Planning.
Director of Athletics Samantha Huge led the presentation on the strategic planning process
she has initiated in the Department of Athletics. The general discussion concluded at
10:30 a.m.

The Rector moved that the Board of Visitors convene in Closed Session for the purpose of
discussing the evaluation of the performance of departments or schools, and discussing
specific recommendations related to future fundraising strategies as well as current
development activities, as provided for in Section 2.2-3711.A.1. and 9., of the Code of
Virginia. Motion was seconded by Ms. Gerdelman and approved by voice vote. Observers
were asked to leave the room and the Board went into closed session at 10:30 a.m.

The Board reconvened in open session at 11:10 a.m. The Rector reviewed the topic
discussed in closed session for the benefit of observers and moved the adoption of the
Resolution certifying that the closed session was held in compliance with the Freedom of
Information Act. Motion was seconded by Mr. Payne and approved by roll call vote of the
Board conducted by the Secretary to the Board Michael Fox. (Certification Resolution is
appended.)

Following a short break and brief remarks, the Rector moved adoption of Resolution 1 to
rescind the honorary Master of Arts degree awarded to William H. Cosby, Jr. on May 16,
1993. Motion was seconded by Mr. Hixon and approved by voice vote. (Resolution 1 is
appended.)

The Rector advised that inasmuch as the Board of Visitors is now required to do a self-
evaluation to comply with the new SACSCOC Standard relating to Board Self-Evaluation
(Standard 4.2), and since Richard Bland College is in the final stages of their re-
accreditation process, it was important for the Board to conduct a self-assessment before
the SACS on-site visit in October. To meet this standard, and in accordance with
Article [Il.K. of the Board Bylaws, the Rector reported that he had developed a self-
assessment survey that was distributed to all members of the Board. The survey was
reviewed and a brief discussion ensued. (A copy of the survey is appended.)

The Rector moved that the Board of Visitors of the College of William and Mary convene in
Executive Session for the purpose of discussing personnel matters pertaining to the
appointment, promotion or evaluation of specific public officers, appointees or employees,
and for the purpose of discussing personnel matters pertaining to the performance and
evaluation of specific executive employees, as provided for in Section 2.2-3711.A.1. of the
Code of Virginia. Motion was seconded by Mr. Hixon and approved by voice vote.
Observers were asked to leave the room and the Board went into closed session at
11:28 a.m.

The Board reconvened in open session at 12:45 p.m. The Rector reviewed the topic
discussed in closed session for the benefit of observers and moved the adoption of the
Resolution certifying that the closed session was held in compliance with the Freedom of
Information Act. Motion was seconded by Mr. Payne and approved by roll call vote of the
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Board conducted by the Secretary to the Board Michael Fox. (Certification Resolution is
appended.)

There being no further business, the Board adjourned at 12:45 p.m.
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August 9, 2018

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors of The College of William and Mary in Virginia has
convened a closed session on this date pursuant to an affirmative recorded vote and in
accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this Board
of Visitors that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Board of Visitors, reconvening in
open session, hereby certifies that, to the best of each member's knowledge, (i) only public
business matters lawfully exempted from open meeting requirements by Virginia law were
discussed in the closed session to which this certification applies, and (i) only such public
business matters as were identified in the motion convening the closed session were
heard, discussed or considered by the Board of Visitors.

VOTE
AYES: |77
NAYS: D

ABSENT DURING CLOSED SESSION:

Mo ot

Joth E. Littel
Refitor of the College




Board of Visitors

August 9, 2018

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors of The College of William and Mary in Virginia has
convened a closed session on this date pursuant to an affirmative recorded vote and in
accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2,2-3712.D. of the Code of Virginia requires a certification by this Board
of Visitors that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Board of Visitors, reconvening in
open session, hereby certifies that, to the best of each member's knowledge, (i) only public
business matters lawfully exempted from open meeting requirements by Virginia law were
discussed in the closed session to which this certification applies, and (i) only such public
business matters as were identified in the motion convening the closed session were
heard, discussed or considered by the Board of Visitors.

VOTE
AYES: |7/
NAYS:

ABSENT DURING CLOSED SESSION:




Board of Visitors

August 10, 2018

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors of The College of William and Mary in Virginia has
convened a closed session on this date pursuant to an affirmative recorded vote and in
accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this Board
of Visitors that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Board of Visitors, reconvening in
open session, hereby certifies that, to the best of each member's knowledge, (i) only public
business matters lawfully exempted from open meeting requirements by Virginia law were
discussed in the closed session to which this certification applies, and (ii) only such public
business matters as were identified in the motion convening the closed session were
heard, discussed or considered by the Board of Visitors.

VOTE
aves: |l
NAYS: O

ABSENT DURING CLOSED SESSION:




Board of Visitors

August 10, 2018

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors of The College of William and Mary in Virginia has
convened a closed session on this date pursuant to an affirmative recorded vote and in
accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this Board
of Visitors that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Board of Visitors, reconvening in
open session, hereby certifies that, to the best of each member's knowledge, (i) only public
business matters lawfully exempted from open meeting requirements by Virginia law were
discussed in the closed session to which this certification applies, and (i) only such public
business matters as were identified in the motion convening the closed session were
heard, discussed or considered by the Board of Visitors.

VOTE
AvEs: |G
NAYS: O

ABSENT DURING CLOSED SESSION:

=

J E. Littel
Rexlor of the College
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WHEREAS, at Commencement in 1993, the College of William & Mary awarded
William H. Cosby, Jr. an honorary Master of Arts degree; and

WHEREAS, since that time, facts have come to light that reveal that Mr. Cosby
engaged in conduct inconsistent with the values of the University, and

WHEREAS, based on this information, the President has recommended a revocation
of the honorary degree awarded to Mr. Cosby, and

WHEREAS, the decision is based on a court record providing clear and convincing
evidence of conduct that violates fundamental standards of decency and core values
of the William & Mary community, conduct that was unknown to the Board at the
time the degree was awarded; and

WHEREAS, Mr. Cosby has been criminally convicted after he was afforded due
process; and

WHEREAS, William & Mary is committed to both the elimination of sexual
violence and the adherence to due process. We reaffirm that commitment with our
action today.

THEREFORE, BE IT RESOLVED, the Board of Visitors hereby rescinds the
honorary Master of Arts degree awarded to William H. Cosby, Jr. on May 16, 1993.



Board of Visitors

August 10, 2018

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors of The College of William and Mary in Virginia has
convened a closed session on this date pursuant to an affirmative recorded vote and in
accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this Board
of Visitors that such closed session was conducted in conformity with Virginia law:

NOW, THEREFORE, BE IT RESOLVED, That the Board of Visitors, reconvening in
open session, hereby certifies that, to the best of each member's knowledge, (i) only public
business matters lawfully exempted from open meeting requirements by Virginia law were
discussed in the closed session to which this certification applies, and (ii) only such public
business matters as were identified in the motion convening the closed session were
heard, discussed or considered by the Board of Visitors.

VOTE
aves: b
NAYS: O

ABSENT DURING CLOSED SESSION:




WILLIAM & MARY College of William & Mary Board of
ChaRTERED 1695 ) Visitors Self-Evaluation

*1, Individual Board Member Responses

Not
Applicable or
Strongly Strongly Do Not Have
Disagree Disagree Neutral Agree Agree Experience

I have a clear sense of
my responsibilities as a
Board of Visitors (BOV)
member

The orientation |
received provided the
right level of
information and helped
me understand the
BOV's processes

| ensure appropriate
time is spent preparing
for each BOV meeting,
including reviewing BOV
materials in advance

| actively participate at
BOV meetings and

feel there are
appropriate
opportunities to express
my views

| participate in
fundraising activities,
including personalty
contributing and
supporting soliciting
activities

Additional Comments



2. Board of Visitors Meetings

Strongly
Disagree Disagree

The Board's time is
well spent in
meetings.

Our time is
appropriately
spent on
governance and
not management.

The BOV gets the
information it
needs to make
decisions.

Board meetings
have the
appropriate
balance of
information-
sharing,
discussion, and
decision making.

The BOVis
appropriately
involved in
strategic planning
and decision-
making.

Adequate time is
given to
understanding the
"downside" of
issues and
decisions.

Neutral

Agree

Strongly
Agree

Not
Applicable or
Do Not Have

Experience



Strongly
Disagree

Every BOV
member is given
the opportunity to
participate and
their voice is
heard.

The meetings are
conducted in
accordance with
the requirements
of the Freedom of
Information Act
(relating to
discussion in
closed session).

The annual goal
setting for both
presidents is
effective, timely
and demonstrates
collaboration with
each president.

Adequate time is
given for the
evaluations of
other
administrators as
required in the
Bylaws (e.g., the
Auditor and
Building Official).

Additional Comments

Disagree

Neutral

Agree

Strongly
Agree

Not
Applicable or
Do Not Have

Experience



3. Committees

Strongly
Disagree Disagree

The current
committee

structure is
appropriate

The amount of
time spent at BOV
meetings is
adequate to the
issues considered

Presentations by
staff are
appropriate,
timely,

and succinct

Adequate time is
given for
discussion and
Q&A

Additional Comments

Neutral

Strongly
Agree

Not
Applicable or
Do Not Have

Experience



4. What do you believe are the top 2-3 strategic issues that warrant the Board of
Visitors' attention over the next 12 months?
New Academic Offerings
Continued Collaboration with RBC
Athletics
Physical Plant Development (new buildings)
Ensuring the Success of the New President
Completing the "For the Bold" Campaign
Financial Sustainability
Student Affairs
Business Efficiency
Faculty Productivity

Long-Range Planning

Other (please specify)

5. How might the effectiveness of the BOV be enhanced?

6. What issues or areas of discussion should be eliminated?

7. What issues or areas of discussion should be added?



8. On what issues or areas do you require more information?

9. Is there anything we can do as a Board to make our work more effective?

10. Any additional comments or suggestions?


























































































































































































































































































































































































CLOSED MEETINGS

The Board of Visitors may consider in closed session certain matters, including those listed
below. The Code is very specific as to how these matters will be described in public session
and in closing the meeting the motion must be specific as to the matters to be considered in
closed session. There may be no discussion in closed session of matters not identified in the
original motion.

| move that the Committee convene in Closed Session for the
purpose of discussing , as provided for in
Section 2.2-3711.A., .

Code Section Topic
2.2-3711.A.1. Personnel matters involving identifiable college employees (i.e.,

appointments, performance evaluations, leaves, etc.) or
discussion of candidates for employment.

2.2-3711.A.2. Matters concerning any identifiable student

2.2-3711.A.3. Acquisition of real property for a public purpose or disposition of
publicly held real property

2.2-3711.A.4. Protection of individual privacy in personal matters not related to
public business

2.2-3711.A.6. Investment of public funds where bargaining or competition is involved
2.2-3711.A.7. Consultation with legal counsel and briefings by staff members
pertaining to actual or probable litigation or consultation with legal

counsel regarding specific legal matters requiring legal advice

2.2-3711.A.8. Gifts, bequests and fund-raising activities, or grants and contracts
for services or work to be performed by the College

2.2-3711.A.10. Honorary degrees

2.2-3711.A.19. Reports or plans related to security of any College facility, building
or structure, or safety of persons using such facility, building or
structure

2.2-3711.A.29. Public contracts involving the expenditure of public funds

§2.2-3712.D. - At the conclusion of any closed meeting, the Board of Visitors shall immediately
reconvene in open meeting and shall take a roll call or other recorded vote to be included in the minutes,
certifying that to the best of each member’s knowledge (i) only public business matters lawfully exempted
from open meeting requirements under this chapter and (ii) only such public business matters as were
identified in the motion by which the closed meeting was convened were heard, discussed or considered
in the meeting by the public body. Any member of the public body who believes that there was a
departure from the requirements of subdivisions (i) and (ii), shall so state prior to the vote, indicating the
substance of the departure that, in his judgment, has taken place. The statement shall be recorded in
the minutes.



BOARD OF VISITORS MEETING DATES

2018

September 26-28
November 14-16 (11/15 half day at Richard Bland College)

2019

February 6-8 (Charter Day 2/8)
April 24-26 (Commencement 5/11)
September 25-27

November 20-22

May 2015
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