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College of William and Mary
Faculty Retirement and Return to Work Policy
I. Purpose
1.1 Background
2. Policy

2.1 Pragram Objectives
2.2 Eligibility for Participation in the FRRW Program
2.3 Major Program Elements and Terms
3. Procedures
3.1 Reemployment Agreement
3.2 Criteria for Approval
3.3 Termination of Agreement
4. References

Purpose

This policy outlines a program 1o assist the College's jnstrigtivnal faculty in
transitioning from full-time active sérvice o retirement and to facilitate the possible
subsequen! parl- ime reemployment &s a temporary restricled employee. Subsequent
reemployment will be permitied on a case-by-case basis in the College's discretion,
consistent with unil staffing needs and with consideration of financial and other factors.

1. Background

The Virginia Genesal Assembly passed legislation in spong 1988 making it possible
for institutions of higher education in the Commonwealth o propose retirermnent
incentive plans for tenured faculty at or over the age of 60. Any such program must
be funded by the institution’s own resources and must meet the applicable
requirements as specified by the Code of Virginia and the Appropriations Act

Eolicy
This policy allows pan-time reemployment of selected retired facully as temporary

resiricted faculty. Thupmram shall be ﬂlhd the lel:r Retirement and Ib:lum o
Work (FRRW) prog o !

L1 Program Objectives
I. To allow selecied retired faculty 1o relurn 1o reduced, temporary and part-time
teaching' responsibilities at a proportionally reduced salary while receiving - but
no bonger aceruing — retirement benefits.

2. To provide the College some added Nexibility in hiring new, replacement faculty.

. y :

- { Dewtd: et
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3. To allow ihe College the benefit of continuing service by qualified teachers towand
the end of their academic careers.

1.2 Eligibility for Participation in the FRRW Program
Participants in the program musl:

1. must be at least 60 at the time o if less than 60, have a minimwm of thiry

yeir of service to the Commonwealth when participation in the program | Debeted: but mex more thun age and mus ot be 67 72|
begins, i.e., when one begins teaching as an adjunci in the semester following "  Deleted: before Angust | o Junusry 13 of S semesier
retirement and (he signing of an FRREW agreemeni: in which they would retoen W work. 17 hess than sge 80,
2, have retired and surrendered tenure, if applicable. Mlmiﬂrmd-ﬂuum J
3. have been, at the time of their retirement, a full-time instruciional faculty — -
S o Dedated: with tenure or & comeractual right 1o ]
4. have ot least len years of full-time service at the College of William and M comtinerd employ mesi

(full-time service may include periods of leave with full or parial pay, and
selected periods of leave withoul pay in which full benefits were provided);

5. have a finding of satisfactory in teaching on the mos! recent post-lenure review, or
a satisfaclory evaluation of teaching in the last three years of annual meril
evaluations;

6. have withdrawn from active membership in the Virginia Retireiment System
(VRS) or Optional Retirement Plan (ORP); and

7. sign a binding FREW agreement al a time in compliance with applicable state and
federal laws.

1.3 Major Program Elements and Terms

Pan-time reemployment as & temporary restricied faculty member may be considered a
desirable option for faculty who would like 1o utilize their professorial alents but with a
reduced workload. A primary critenon in the approval of an employment arrangement
must be the enhancement of the academic or research program of the academic uni.

Faculty members may assume part-lime, temporary restricled teaching roles where their
expertise will make a significant contribution 1o the employing unit. By utilizing
iemporary employment, the College hopes to make it possible for long-term faculty to
remain actively involved in the life of the College while reducing their professorial
responsibilities,

The following guidelines apply 1o the pan-time temporary restricted employment

program. These puidelines are intended 10 ensure compliance with VRS rules, the Code
of Virginia and the provisions of the Intemal Revenue Code:
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Section 3. A Secretary of the Faculty shall be elected from among the members of the Faculty for
a term of three years. The Secrelary shall record the minuies of each meeting and post (hem on
the A&S website as soon as possible thereafier, Electronic copies shall be provided for the
Universily archives Opportunily shall be given at cach meeting of the Faculy to cormect the
minules of the previous meeting.

Article TIT
Meetings of the Faculty
Section |. The Dean shall hold monthly Arts & Sciences faculty meetings from September

through May excepiing Jonuary. Netice of these meetings shall be given at least seventy-two
hours in advance.

Section 2. Special meetings of the Faculty may be called
1. by the President, the Provost, or the Dean;

2. upon the request of an elected or standing commitiee of the Facully or upon the wrillen
petition of at least twenty-five members of the Faculty.

Section 3. Forty members of the Faculty shall constitute a quorum.

Section 4. No resolution affecting the educational policy of the university shall be voted on in a
meeting unless it shall have been submitied in writing to the Dean and the Faculty Affairs
Commitiee and the text thereof transmitied by the Faculty Affairs Commitles 1o all members of

the Faculty ai least one week prior 1o the date of the meeting. This provision may be waived by
unanimous consent of those present.

Section 5. Aris & Sciences faculty meetings are open (o aitendance by all members of the
universily community. However, the Faculty may move into executive session by a majority vote
of faculty members present.

Section 6. The rules contained in the current edition of Robert's Rules of Order shall govern the
meetings of the Faculty in all cases 10 which they are applicable and in which they are not
inconsistent with these Bylaws and any special rules of order the Facully may adopt

Section 7. The Faculty will conduct votes electronically for the purpose of electing commitiee
members. Afier the written version of the proposed slate for committees has gone out in
accordance with Article V', Section 2.1 below, at the subsequent meeting of the Faculty, the
Commitiee on Nominations & Elections will present the slate for commitiee elections and take

Deloteck of ihe Coliege. the President, the Provou, the

[Dees of the Faculty, andilbe Secremry. The copy in e

postacsnion of the Dean of the Facully may be conuled by
miber of the Faculty upon reques.
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Registrar. The elected members shall be elected for terms of three years, two ienms expiring
annually. Afier the election of new members, the Committes on Academnic Status shall elect its

chair from amoag the elecied members. Representatives of the Registrar's Office, the Office of
Aculemic Advising, and the Office of the Dean of Sudents may participate in committee

proceedings in an advisory (non-voting) capacity. The Committee on Academic Status has three
functions:

|, hearing individual studeot requests for exception (o academuc rules and regulations nol
directly related 1o fulfillment of degree requirements, grade changes, and wransfer credits;

2. meviewing, st the end of cach sciresier, the acidemic progress of sludenis in academic
difficully and making continuance determinations;

3. occasionally recommending changes in academic policy, based upon considerations
prompied by individeal requests.

Section 7. There shall be an Advisory oo

mmgarmmmmmdmw &mmuﬁﬂummlly

The Commutiee shall elect its chair from among its members annsally afier the election of new
members. A commities member shall recuse himvherself from any decision affecting a member
of hisfher own depariment. A commitiee member shall reveal if he or she does not have an
arm's-length relauonship, o i there is a potential coaflict of interest; the commilles shall then
decide whether recusal 15 warranted. In all such cases, a former member of the Commitiee from
the mme Area will serve as a substitute. The RPT commitice shall review all recommendations
made by depariments in Ans & Sciences conceming the retention, promotion, or tenure af

members of these depariments. The comments resulting from such review shall be forwarded 1o
the Dean.

m-m:n;nfmmuwd mammmmmmn{m yurs. m:upmng
anmually. In sddition, one representative from the Office of the Dean will be sslected by the
Diean to serve on the commiitee in an advisory (non-voling) capacity.

I. The CFAPP, in cooperation with the Dean, will review and suggest revisions to
solicitations for awards, prizes, and professorships, and will suggest methods of
advertising solicitations 1o reach as many faculty as possible. The CFAPP will monitor
and review the procedures for solicitation, nomination, and selection of awards, prizes,
and professorships and will recommend changes with the goal of improving efficiency,
transparency, panicipation, and famess,
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Executive Committee
Resolution EC-1
February 6, 2019

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors Executive Committee has convened a closed
session on this date pursuant to an affirmative recorded vote and in accordance with the
provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a cenification by this
Committee that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Executive Committee,
reconvening in open session, hereby certifies that, to the best of each member's
knowledge, (i) only public business matiers lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed session to which this certification
applies, and (ii) only such public business matters as were identified in the motion
convening the closed session were heard, discussed or considered by the Executive
Committee.

VOTE
AYES: 7
NAYS: O

ABSENT DURING CLOSED SESSION:

ek

John K. Littel
Chai
Executive Committee
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TABLE 1. TUITION AND FEE SUMMARY
UNDERGRADUATE PROGRAMS, BY RESIDENCY
UNDERGRADUATE, FULL-TIME
FY 2019 Proposed FY 2020 Dollar Change
Out-of- Out-of-
In-5tate Out-of-State In-5tate State In-S5tate State
Tuition
Seniars $15,674 $38,735 515,674  $40,089 S0 $1,354
Juniors 16,370 38,735 16370 40,089 0 1,354
Sophomores 17434 38,735 17,434 40,089 o 1,354
New Students N/A 38,735 17,434 40,089 N/A 1,354
) ] Standard Fees'
General Fee (See Table 6 Detail) 4,527 4527 4,619 4619 92 92
Facility Fee (See Table 7 Detail) 1,303 1,303 1439 1,439 136 136
Technology Fee 100 100 100 100| 0 0
Student Faculty Fee 5 5 5 5 0 0
HEETF fee 31 62 3 62 0 0
State Building Fee N/A 540 N/A S40| N/A 0
Subtotal, Standard Fees 5,966 6,537 6,194 6,765 228 228
Room and Board
Room, Wtd. Avg. 7,436 7,436 7,958 7,958 522 522
Board (19 meals) 4,800 4,800 4,968 4,968 168 168
Subtotal, Room and Board 12,236 12,236 12,926 12,926 690 690
Total Cost
Seniors 33,876 57,508 34,794 59,780 918 227
Juniors 34,572 57,508 35,490 59,780 918 2,272
Sophomores 35,636 57,508 35,554 59,780 918 2,272
New Students N/A 57,508 36,554 59,780 N/A 2,272
UNDERGRADUATE, PART-TIME INCLUDING SUMMER SESSION(S)”
Tuition Per Credit Hour
All Undergraduates, Part-Time| $425 $1,235| $425  $1,278| $0 $43
Notes:

'Course specific or program speciflic fees may also apply.
T FY 2000 part-time and summer session tuition rates are effective August 16, 2019 unless otherwise noted.
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TABLE 2. TUITION AND FEE SUMMARY
GRADUATE PROGRAMS, BY RESIDENCY
GRADUATE (M.A., M.5., M.Ed., Ph.D., Ed.D), FULL-TIME
FY 2019 Proposed FY 2020 Dollar Change
Out-of- Out-of-
In-State |Out-of-State | In-State State In-State State
Tuition
Arts & Science/Education,/VIMS 510.054' $27,086| 510,516 528,305 5452 51,219|
Master of Public Policy (M.P.P.) 22,000 32,000 22,000 32,000| 1] 0
Standard Fees '
General Fee (See Table 6 Detail) 4,527 4,527 4,619 4,619 92 a2
Technology Fee 100 100 100 0
Student Faculty Fee 5 5 s 5 0 0
HEETF Fee £l 62 3 62 0 0
State Building Fee N/A 540 N/A N/A 0
Subtotal, Standard Fees 4,663 5,234 4,755 5, 92 92
Groduate Program Fees
Arts & Sciences/Education/VIMS
Facility Fee 1,034 1,034 1,169 1,169) 135 135
Total Tuition and Fees, By Program
Arts & Sciences/Education/VIMS
(M.A., M.5.,M.Ed., Ph.D., Ed.D) 15,761 33,354 16,440 34,800| 679 1,446
Master of Public Policy (M.P.P.) 27,697 38,268| 27,924 18,495 227 227
GRADUATE, PART-TIME INCLUDING SUMMER SESSION(S)’
Tuition, Per Credit Hour
Graduate, Part-Time in Arts &
Sciences/Education/VIMS $560 $1,325 $585 $1,383 425 458

'course specific or program specific fees mayalso apply.

"¢y 2020 part-time and summer session tuition rates are effective August 16, 2019 unless otherwise noted.
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TABLE 3. TUITION AND FEE SUMMARY - TRADITIONAL PROGRAMS
SCHOOL OF LAW, BY RESIDENCY

LAW ().D, LL.M.,5.0.0.), FULL-TIME
| FY 2019 Proposed FY 2020 Dollar Change
Out-of- Out-of-
In-State | Out-of-State | In-State State in-State State
Tultlon
Juris Doctor (1.D.) 527,961 536,390 528,723 537,152 S762 5762
Master of Law [LL.M.) 27,961 36,390| 28,723 37,152 762 762
Doctor of Juridical Science {5..D.) 28,723 37,152
Standard Fees
General Fee (See Table 6 Detall) 4,527 4,527 4,619 4,619 92 92
Technology Fee 100 100| 100 100 0 .0
Student Faculty Fee 5 5 5 5 0 0
HEETF Fee 31 ¥ 3 LY 0 0
State Building Fee N/A 540 N/A EADJ N/A 0
Subtotal, Standard Fees 4,663 5,234 4,755 5326 92 92
Low School Fees ]
Law Facility Fee 776 176 922 922 146 146
Law North Wing Building Fee 230 230 230 230 0 0
Law Library Building Fee 340 340 340 340 0 a
Law Printing/Activity Fee 30 3u| 0 30 0 0
Total Tuition and Fees, by Progrom :
Juris Doctor (1.0.)] 34,000 43,0000 35000 44,000 1,000 1,000
Master of Law [LLM.)| 34,000 43,0000 35,000 u.nm‘ 1,000 1,000
Doctor of Jurldical Science (5.).0.) 35,000 44,000
LAW, PART-TIME INCLUDING SUMMER SESSION(S)’
Tultion, Per Credit Hour

Law, Part-Time I $825 $1,25)  $sa7  $1,251) s2 526

course specific of program specific fees may also apply.
*£¥ 2020 part-time and summer session tuition rates are effective August 16, 2019 unless otherwise noted.

82



Board of Visitors Resolution __ 28
April 24-26, 2019 Page 5 of 9

TABLE 4. TUITION AND FEE SUMMARY
SCHOOL OF BUSINESS, BY RESIDENCY

BUSINESS (MAcc, MBA, MSBA), FULL-TIME

FY 2019 Proposed FY 2020 Dollar Change
Out-of- Out-of- Out-of-
In-State State In-State State In-State | State
Tuition

Master of Accountancy (MAce)| 527600 537,750, 528200 538,600 S600
Master of Business Administration (MRLA) 26,700 37,500 28,100 38,520 1,400

Master of Science in Business Analytics (MSBA) 35,000 41,500 36,000 42,700 1,000

 [&BE

Standard Fees'
General Fee 4,527 4,527 4,619 4,619 92 92
Technology Fee 100 I.Dl.'.ir 100 100 0 0
Student Faculty Fee 5 5 5 5 0 0
HEETF Fee 3 62 N 62 0 o
State Building Fee N/A 540 N/A 540  N/A 0
Subtotal, Standard Fees 4,663 5,234 4,755 5,326/ 92 92
Business School Fees
Business Facility Fee 1046 1,046 1,192 1,192 146 146
Business Printing Fee 100 100 100 100 ﬂr
Business Fmirarrﬂxppurl Fee 600 600| 601 600 | 0
Total, Tuition and ram
Master of Accountancy [MAcc) 34,009 44,730 34,848 45,818 839 1,088
Master of Business Administration (MBA) 33,109 44,430 34,748 45,738 1,639 1,258
Master of Science in Business Analytics 41,409 48,480 42,648 49,918 1,239 1,438
(MsBa)
GRADUATE AND PROFESSIONAL, PART-TIME INCLUDING SUMMER SESSION(S)’
Tultion, Per Credit Hour
Business, Flex MBA | ss1s  s125]  sa7s 1,275 50 so|

' Course specific or program specific fees may also apply.
! FY 2020 part-time and summersession tuition rates are affective August 16, 2019 unless otherwise noled.
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TABLE 7. UNDERGRADUATE FACILITY FEE COMPONENTS

Proposed Dollar

FY 2019 | FY 2020 Change
Athletic Facilities 1 542 s42 S0
Athletic Facilities 2 21 21 0
Cooling Tower 1 122 120 (2)
Cooling Tower 2 121 117 (4)
Integrated Science Center 230 220 (10)
Integrative Wellness Center 122 120 (2)
Kaplan Hall 2 16 16 0
Laycock Center 23 22 (1)
Sadler West 9 164 155
School of Business 270 270 0
School of Education 27 27 0
Student Rec Center 123 123 0
Utility improvements 49 49 0
West Utilities 128 128 0
TOTAL, FACILITY FEE 51,303 $1,439 $136




























Institutional Advancement
Resolution 1A-1

November 15, 2018

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Committee on Institutional Advancement has convened a closed
session on this date pursuant to an affirmative recorded vote and in accordance with the
provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this
Committee that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Committee on Institutional
Advancement, reconvening in open session, hereby certifies that, to the best of each
Board of Visitors member’'s knowledge, (i) only public business matters lawfully exempted
from open meeting requirements by Virginia law were discussed in the closed session to
which this certification applies, and (ii) only such public business matters as were identified
in the motion convening the closed session were heard, discussed or considered by the
Committee on Institutional Advancement.

VOTE
AYES: ‘/
NAYS: O

bt frositpnae

Sue H. Gerdelman
Chair
Committee on Institutional Advancement






















Committee on the Student Experience

Resolution SE-1
February 7, 2019

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors Committee on the Student Experience has
convened a closed session on this date pursuant to an affirmative recorded vote and in
accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this
Committee that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Committee on the Student
Experience, reconvening in open session, hereby certifies that, to the best of each
member's knowledge, (i) only public business matters lawfully exempted from open
meeting requirements by Virginia law were discussed in the closed session to which this
certification applies, and (ii) only such public business matters as were identified in the
motion convening the closed session were heard, discussed or considered by the
Committee on the Student Experience.

VOTE
Aves: 7/
nays: O

ABSENT DURING CLOSED SESSION:

. ThHomas Watkin
Chair
Committee on the Student Experience












































































































































































































Board of Visitors

February 7, 2019

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors of The College of William & Mary in Virginia has
convened a closed session on this date pursuant to an affirmative recorded vote and in
accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. ofthe Code of Virginia requires a certification by this Board
of Visitors that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Board of Visitors, reconvening in
open session, hereby certifies that, to the best of each member's knowledge, (i) only public
business matters lawfully exempted from open meeting requirements by Virginia law were
discussed in the closed session to which this cerlification applies, and (ji) only such public
business matiers as were identified in the motion convening the closed session were
heard, discussed or considered by the Board of Visitors.

VOTE
AvEs: 16
NAYS: O

ABSENT DURING CLOSED SESSION:

Dl fas

Jain E. Littel
or of the College




Board of Visitors

February 8, 2019

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors of The College of William & Mary in Virginia has
convened a closed session on this date pursuant to an affirmative recorded vote and in
accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, 52.2-3712.D. of the Code of Virginia requires a certification by this Board
of Visitors that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Board of Visitors, reconvening in
open session, hereby certifies that, to the best of each member's knowledge, (i) only public
business matters lawfully exempted from open meeting requirements by Virginia law were
discussed in the closed session to which this certification applies, and (ii) only such public
business matters as were identified in the motion convening the closed session were
heard, discussed or considered by the Board of Visitors.

'VOTE
AYES: |7
NAYS: 0

ABSENT DURING CLOSED SESSION:

i

Johf E. Littel
Regjor of the College










Board of Visitors

February 8, 2019

CERTIFICATION OF CLOSED SESSION

WHEREAS, the Board of Visitors of The College of William & Mary in Virginia has
convened a closed session on this date pursuant to an affirmative recorded vote and in
accordance with the provisions of The Virginia Freedom of Information Act; and

WHEREAS, §2.2-3712.D. of the Code of Virginia requires a certification by this Board
of Visitors that such closed session was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED, That the Board of Visitors, reconvening in
open session, hereby certifies that, to the best of each member's knowledge, (i) only public
business matters lawfully exempted from open meeting requirements by Virginia law were
discussed in the closed session to which this certification applies, and (ji) only such public
business matters as were identified in the motion convening the closed session were
heard, discussed or considered by the Board of Visitors.

VOTE
AYES: [ 7
NAYS: 0

ABSENT DURING CLOSED SESSION:

Regtor of the College
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RICHARD BLAND COLLEGE
APPROVAL OF 2019-2020 OPERATING BUDGET PROPOSAL

The FY20 operating budget for Richard Bland College (RBC) is presented below.

Revenue Budget

Three major sources of revenue support RBC’s operations:

1. state general fund appropriations to support the academic mission (i.e., E&G
program) and need-based student financial aid,

2. student tuition and mandatory E&G fees to support the academic mission, and

3. student fees for auxiliary programs, including housing, dining, and student
activities.

The FY20 budget reflects state general fund support appropriated for RBC based on final actions
of the 2019 General Assembly Session. In addition, it includes anticipated tuition and fee
revenue based conservatively on 24,000 credit hours for the 2019-2020 academic year, which
is actually slightly below FY19 levels

The auxiliary revenue estimates for FY20 are conservatively based on a 70% occupancy level.
Other sources of auxiliary revenue are based on student dining contracts and the comprehensive
auxiliary fee paid by students, which is used to support athletics, student recreational services,
parking and transportation and other student programs.

In total, projected revenues for FY20 are expected to reach $19.66 million as reflected in the
table below.

Expenditure Budget

A zero-based budgeting approach was employed to derive the expenditure side of the FY20
operating budget. The FY20 budget reflects anticipated personnel and non-personnel costs by
major program (i.e., Educational & General, Financial Aid, and Auxiliary Services).

In total, expenditures for FY20 are expected to be $19.66 million as shown in the table below.
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FY20 Richard Bland College Operating Budget Summary

FY19 Estimated

FY20 Proposed

Change from Prior Year

%

Revenue Actuals Budget $ Change Change
State General Fund* 8,410,080 9,707,508 1,297,428 15.4%
Tuition and E&G Fees** 4,753,581 4,817,179 63,598 1.3%
Aucxiliary Revenue 5,283,104 4,784,115 (498,989) -9.4%
Other Revenue 758,661 350,000 (408,661) -53.9%
Total Revenue 19,205,426 19,658,802 453,376 2.4%
Change from Prior Year
FY19 Estimated FY20 Proposed %
Operatings Expenditures Actuals Budget $ Change Change
Personnel
Instruction 3,331,860 3,696,960 365,100 11.0%
Academic Support 663,284 307,603 (355,681) -53.6%
Student Services 1,649,336 1,793,555 144,220 8.7%
Institutional Support 3,894,110 4,353,442 459,331 11.8%
Plant Operations 976,886 1,036,935 60,049 6.1%
Auxiliary Services 583,815 657,820 74,005 12.7%
Athletics 459,695 490,574 30,879 6.7%
Total, Personnel 11,558,985 12,336,889 777,904 6.7%
Total, Non-Personnel Services 6,025,393 6,015,733 (9,660) -0.2%
Financial Aid 926,682 1,306,180 379,498 41.0%
Total Expenditures 18,511,060 19,658,802 1,147,742 6.2%

* Includes Financial Aid

**Net of tuition waivers and allowance for doubtful accounts

THEREFORE, BE IT RESOLVED, that upon recommendation of the President, the Board
of Visitors of the College of William & Mary in Virginia approves the 2019-20 operating budget

for Richard Bland College.
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RICHARD BLAND COLLEGE
APPROVAL OF
FY 2019 - 2020 TUITION AND FEES

The following Tuition and Fees are recommended by the administration to meet the 2019 — 2020
funding requirements for academic programs, student support services, and auxiliary services.
The funding enables the College to continue to advance its mission and the 2020-2025 strategic
plan (RBC-25) goals. This represents a pricing strategy that is intended to optimize affordability
and educational excellence for students.

To be in accordance with the new General Assembly Tuition Affordability initiative, the proposed
FY 2020 Tuition and Mandatory E&G Fees per credit hour rate of $200 constitutes no increase
to the current FY19 rates and remains one of the lowest in the Commonwealth.

For FY 2020, it is recommended that mandatory Auxiliary fees for in-state and out-of-state
students also remain constant with no increase to the current FY19 rates.

For FY 2020, pricing for all residential rooms will remain equal to the current FY19 rates. All
residents will be required to purchase a meal plan. The meal plan cost will remain unchanged
as well.

A proposed FY 2020 tuition and fee summary sheet is attached.

RBC’s goal remains to deliver high quality educational programming, high-value university
pathways and innovative education models to students while minimizing student cost.

THEREFORE, BE IT RESOLVED, that upon recommendation of the President, the Board of
Visitors of the College of William & Mary in Virginia approves the FY 2019 - 2020 Tuition and
Fee Summary as presented for Richard Bland College for the 2019 - 2020 fiscal year.
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RICHARD BLAND COLLEGE
FY 2019-20 TUITION AND FEE SUMMARY

ACTUAL PROPOSED PERCENT DOLLAR
IN-STATE *** FY 2018-19 FY 2019-2020 CHANGE CHANGE
Per Credit Hour Taken:
Tuition $ 193 $ 193
E&G Technology Fee 7 $ 7
Total Tuition and E& G Fees $ 200 $ 200 0.00% $ -
Auxiliary Comprehensive Fee $ 70 $ 70 $ -
Total In State Tuition & Fees $ 270 $ 270 0.00%
OUT-OF-STATE***
Per Credit Hour Taken:
Tuition $ 650 $ 650
E&G Technology Fee 7 7
Total Tuition and Fees $ 657 $ 657 0.0% $ -
Auxiliary Comprehensive Fee $ 70 $ 70 $ -
Total Out-of-State Tuition & Fees $ 727 $ 727 0.0%
$ 21,810 $ 21,810
OTHER FEES:
* Application Fee $ 50 $ 50 0.0% $
Blended Room Average 7,799 7,799 0.0%
Room Change Fee 50 50 0.0%
Room Damage Deposit 150 150 0.0%
** Basic Residential Meal Plan annual 2,240 2,240 0.0%
Co-Enrollment Fee 1,000 1,000 0.0%
Transcript Fee 7 7 0.0%
Late Fee 50 50 0.0% -
Returned Check Fee 50 50 0.0% -
Parking (Per Violation) 30 30 0.0% -
Lab Material Fee (Science) 48 48 0.0% -
Art Fee 35 35 0.0% -
Math Lab Fee (ALEKS) 75 75 0.0% -
Distance Education Fee (per credit hr) 25 25 0.0% -

* One-Time Fee (Mandatory Non-E&G fee)
** Mandatory for all residential students. Includes dining dollars
***apply to on campus, off campus, online, intersession and summer courses.
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RICHARD BLAND COLLEGE

DEFERRED COMPENSATION PLAN

In February 2019 the Board approved amendments to President Sydow’s employment agreement that
require the creation or modification of retirement plans or other compensation arrangements.
Benefits counsel has recommended use of a 457(f) plan, which requires that amounts credited to the
plan be subject to continued service by President Sydow until such date as provided for in the plan.
President Sydow has consented to this approach.

THEREFORE, BE IT RESOLVED, That the Board of Visitors of the College of William & Mary
approves the creation of a 457(f) plan or other compensation arrangements necessary to
accommodate the February 2019 amendments. The Board further authorizes and directs the
appropriate officers of Richard Bland College to take any and all further action that they deem
necessary to effectuate fully and carry out the purposes of this resolution and to take any and all such
actions as may be necessary to assure compliance with applicable laws.
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WILLIAM & MARY
APPROVAL OF ADOPTION OF THE COMMONWEALTH’S TECH TALENT
INVESTMENT PROGRAM

WHEREAS, the 2019 General Assembly and Governor approved SB1617/HB 2490 amending the
Code of Virginia by adding in Subtitle III of Title 23.1 a chapter numbered 12.1 relating to creation of
the Tech Talent Investment Program; and

WHEREAS, the Commonwealth’s Appropriation Act as amended by the 2019 General Assembly and
approved by the Governor allocates funds to a Tech Talent Investment Fund to be used to support the

efforts of qualified institutions to increase statewide the number of new eligible degrees by at least
25,000 by fiscal year 2039; and

WHEREAS, an eligible degree means a new bachelor’s degree, master’s degree, or certificate issued
in association with a bachelor’s degree, in the fields of computer science, computer engineering, or
other closely related fields of study; and

WHEREAS, William & Mary is a qualified institution as defined in Chapter 12.1, and intends to
increase its number of eligible degrees over time by 1) increasing the number of undergraduate
Computer Science degrees from a baseline of 70 to at least 160 per year, 2) establishing a Professional
Master’s Degree in Computer Science awarding at least 35 MS degrees per year, and 3) establishing a
Data Science major awarding at least 40 data science degrees per year; and

WHEREAS, the university recognizes that a key to retaining tech talent within the Commonwealth is
to provide meaningful internship opportunities with Virginia-based companies, and therefore intends
to provide such opportunities to all Computer Science and Data Science majors through a matching
grant program to be funded in part by corporations and in part through the Innovative Internship Fund
and Program established by SB1628/HB2653 as passed by the 2019 General Assembly and approved
by the Governor; and

WHEREAS, the university plans to grow its in-state and out-of-state enrollment as necessary to support
the additional eligible degrees.

THEREFORE, BE IT RESOLVED, That the Board of Visitors of the College of William & Mary in
Virginia approves the administration’s plan to increase its number of Computer and Data Science
degrees in support of the Commonwealth’s need to expand its tech talent pipeline; and

BE IT FURTHER RESOLVED, That the Board approves the administration’s request to the
Commonwealth for support of the increased degrees from the Tech Talent Investment Fund and the
Innovation Internship Fund and Program as appropriate; and

BE IT FURTHER RESOLVED, That the Board recognizes that the Tech Talent initiative will be
documented in a Memorandum of Understanding (MOU) with the Commonwealth and that this MOU
may serve, all or in part, as a performance pilot to be incorporated in an Institutional Partnership
Performance Agreement (IPPA) as authorized in SB1628/HB2653.

BE IT FURTHER RESOLVED, That the President is hereby empowered, authorized and directed to
negotiate and execute the MOU on behalf of the university, with the advice of University Counsel.
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WILLIAM & MARY
RESOLUTION TO APPROVE
2020-2026 SIX-YEAR CAPITAL PLAN

WHEREAS, in the late spring of each odd numbered year, the Governor, through the
Department of Planning and Budget (DPB), requests that higher education institutions develop their
next (rolling) six-year capital outlay plan; and

WHEREAS, the university has developed its proposed six-year capital outlay plan for the
biennia 2020-2026 based on the Governor’s historical guidance regarding such; and

WHEREAS, the 2020-2026 Capital Plan was developed and informed by application of the
2015 Campus Master Plan, which itself reflects the thorough and robust review of programs, facilities,
infrastructure, adaptability, adjacency, replacement, and highest and best use as determined during
master planning; and

WHEREAS, biennium 2020-2022 will be the focus of potential action by the 2020 legislature,
and thus reflects the consistent, rolling capital priorities of the university as well as the success of
projects that were funded by the 2018 General Assembly; and

WHEREAS, the university provided the Administration, Buildings, & Grounds Committee of
the Board of Visitors with a draft six-year capital plan at its February 2019 meeting; and

WHEREAS, the university expects to make submittals on the 2020-2026 Capital Plan to the
Department of Planning & Budget (DPB), the Department of Treasury (TRS), and State Council of
Higher Education (SCHEV) from June through September of 2019; and

WHEREAS, in the course of that process, university staff will develop and refine project
budgets, which may adjust the estimates reflected in this resolution;

THEREFORE, BE IT RESOLVED, that the Board of Visitors approves the 2020-2026 Six-
Year Capital Plan as recommended; and

BE IT FURTHER RESOLVED, that the Board of Visitors authorizes the Senior Vice
President for Finance and Administration to take the actions necessary to fulfill the university’s
response to the Governor and supporting agencies with respect to the 2020-2026 Six-Year Capital Plan
submittal.
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WILLIAM & MARY
2020-2026 CAPITAL PLAN

2020-2022 BIENNIUM

PRIORITY PROJECTTITLE FUNDING

1a

Major Repairs and Maintenance Reserve $ 7,500,000 GF
Provides continued funding of major repair and replacement projects in facilities across
campus. Includes roof repairs and other permissible corrective actions intended to
extend the useful life of plant, property, or equipment.

Construct: Integrated Science Center 4 (ISC 4) $ 74,950,000 GF
This fourth phase of the Integrated Science Center (ISC) will house Mathematics,
Computer Science, Kinesiology, and Design/Engineering. The project will construct
124,000 GSF of new space and renovate 10,000 GSF of existing space in order to
connect to the adjacent ISC facility.

Renovate: Swem Library for Studio for Teaching & $ 11,250,000 GF
Learning Innovation

Renovation of the ground floor of the Earl Gregg Swem Library in order to create a
collaborative teaching and learning center to replace underutilized, ineffective areas with
spaces devoted to development and experimental teaching.

Renovate: Ewell Hall $ 21,550,000 GF
Renovations to update life safety and other building systems, achieve current building
code compliance, ensure full accessibility, and reconfigure the interior to suit future use.

Construct: Ecology and Endocrinology Laboratory $ 8,900,000 GF
Replacement of the Population Lab and Indoor Aviary with a 12,000-15,000 GSF
facility. This facility allows students from a variety of disciplines to perform small
animal studies and research, but needs to be replaced in order to enable accreditation,
thereby providing improved opportunities for research grants.

Construct: Fine Arts, Phase 3 $ 42,100,000 GF

The third phase of the “Arts Quarter” contains the renovation of Andrews Hall (32,000
GSF) and construction of a new facility (33,000 GSF) and will complete the co-location
of the arts departments to foster interdisciplinary collaboration, coordination, and
creativity.
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7 See HANDOUT RESOLUTION 44

8 Construct: Sanitary Sewer Repairs $ 3,750,000 GF
Repair of aged, failing terra cotta sanitary sewer lines that thread the Old (North) and
New (South) campuses.

9 Improve: Handicapped Access $ 5,850,000 GF
Continues addressing accessibility needs among an increasingly diverse faculty, staff,
and student population. Facility renovations assist with this, but are unable to keep pace
with current needs in pathways, building access, interior floor accessibility, and
office/classroom/lab requirements.

10 Construct: Economic & Entrepreneurial Development $ 22,650,000 GF

Center (Newport News)
Construction of a multi-purpose facility geared towards nurturing economic and
workforce development in Newport News and the surrounding areas. Will serve as a
hub designated to foster corporate collaboration, inspire cutting-edge research, and
provide learning opportunities for working professionals.

11 Improve: Kaplan Arena $ 55,000,000 NGF
Addresses critical repairs and replacement of outdated building systems and takes
advantage of opportunities for more efficient space utilization.

12 Construct: Parking Facilities $ 11,300,000 NGF
Provides parking necessary to support campus needs. Specific location to be determined
by on-going parking study.

13 Renovate: Dormitories $ 11,850,000 NGF

Continuation of the university’s ongoing program of repair and renovation of dormitory
interior and exterior features as well as building systems, in order to ensure that a safe,
sanitary, and functional residential environment is maintained.
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2022-2024 BIENNIUM

1b

14

15

16

17

18

Major Repairs and Maintenance Reserve $ 8,000,000 GF
Provides continued funding of major repair and replacement projects in facilities across
campus. Includes roof repairs and other permissible corrective actions intended to
extend the useful life of plant, property, or equipment.

Renovate: Washington Hall $ 33,500,000 GF
Repair and replacement of deteriorated building systems, installation of a fire sprinkler
system, upgrade of building accessibility, and other improvements to meet the demands
of the modern teaching environment.

Construct: Replace Trinkle Hall $ 36,750,000 GF
Replacement of Trinkle Hall to take advantage of departments relocating to the new
Sadler West Addition. Enables the consolidation of many administrative and
institutional support areas to allow for greater collaboration and efficiency.

Renovate: Campus Center $ 13,450,000 NGF
Renovation of the current crescent-shaped portion of the Campus Center to create much
needed areas for dining and retail operations.

Renovate: Adair Hall $ 21,800,000 NGF
Renovation of the 1962-era building to update and reconfigure existing space to enable
the facility to functionally meet recreation and athletic needs. Supports the 2015
Campus Master Plan to accommodate an increase in recreational programs and
participants.

Renovate: Dormitories $ 16,650,000 NGF
Continuation of the university’s ongoing program of repair and renovation of dormitory
interior and exterior features as well as building systems, in order to ensure that a safe,
sanitary, and functional residential environment is maintained.
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2024-2026 BIENNIUM

1c

19

20

21

22

23

24

Major Repairs and Maintenance Reserve $ 8,500,000 GF
Provides continued funding of major repair and replacement projects in facilities across
campus. Includes roof repairs and other permissible corrective actions intended to
extend the useful life of plant, property, or equipment.

Replace: Jones & Morton Halls $ 55,150,000 GF
Consistent with the 2015 Campus Master Plan, combines two outdated academic
buildings into one general academic facility.

Improve: Athletic Facilities $ 5,000,000 NGF
Supports umbrella projects for various non-general fund athletic facilities to address
replacement and renovation needs. The list of projects will be rolling, dependent upon
priority, urgency, and funding availability.

Construct: Dillard Athletic Fields & Track $ 7,300,000 NGF
Creates a designated track and field area, co-located with other athletic venues such as
soccer and baseball. Project will be dependent upon funding availability.

Replace: Facilities Management Complex $ 11,200,000 GF
Comprehensive solution for demolition and replacement of old facility maintenance
shops in order to create an area that is functional, efficient, accessible, and sustainable.

Replace: Commons Dining Hall $ 23,500,000 NGF
Supports replacement of the current Commons Dining Hall with a more efficient,
functional space to meet the needs of the campus community.

Renovate: Dormitories $ 20,650,000 NGF
Continuation of the university’s ongoing program of repair and renovation of dormitory
interior and exterior features as well as building systems, in order to ensure that a safe,
sanitary, and functional residential environment is maintained.
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A RESOLUTION IN HONOR
OF
PROVOST MICHAEL R. HALLERAN

Michael R. Halleran became William & Mary's fifth provost on July 1, 2009. He is also
a professor of classical studies. At the end of June 2019, Dr. Halleran will step down as
Provost and resume his distinguished career as a teacher and scholar in the
Department of Classical Studies.

A native of New York City, Dr. Halleran attended Kenyon College (A.B., 1975) where
he graduated summa cum laude with high honors in Classics and was elected to Phi
Beta Kappa. He received his master’s degree (1978) and Ph.D. (1981) from Harvard
University. His teaching and scholarship have focused on ancient Greek language,
literature, intellectual history and mythology. He is the author of Stagecraft in
Euripides (1985) and numerous scholarly articles, translations and commentaries on
classical texts, primarily Greek tragedy.

As the university's chief academic officer, Dr. Halleran has been responsible for all
academic and research programs, academic budgets, institutional planning, space
allocation and faculty development. He co-chaired the university's strategic planning
and business innovation committees and helped shape academic priorities in the
university’s capital fundraising campaign, For the Bold. He also developed and
implemented a plan to fully integrate non-tenure-eligible faculty into the life of the
university and expanded the diversity of the faculty.

Dr. Halleran played a leading role in implementing the William & Mary Promise,
which increased access, affordability and predictability for in-state students while
providing more resources for university priorities. He established the Creative
Adaptation Fund for curricular innovation, expanded e-learning across the campus —
spearheading W&M'’s efforts to incorporate digital technologies in the classroom — and,
with the support of the Andrew W. Mellon Foundation, created the W. Taylor Reveley
III Interdisciplinary Fellows Program. Dr. Halleran helped establish a Confucius
Institute in partnership with Beijing Normal University, and has overseen a major
Increase in international students on campus and the success of the joint degree
programme with the University of St Andrews, Scotland.
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Shortly after arriving at William & Mary, Dr. Halleran launched a community-wide
conversation based on the question, “What does it mean to be a leading liberal arts
university in the 21st century?” The year-long conversation, which included events,
town halls and featured guests, culminated in a white paper, authored by Dr. Halleran.
The paper served as a foundation for what would become a faculty-driven process to
revamp a general education curriculum that had not been revised in nearly 20 years.
In 2015, William & Mary launched the new College Curriculum, or COLL. Comprising
about a quarter of undergraduate credits, COLL courses emphasize rigorous thought,
research, effective writing and speaking, interdisciplinary connections and global
understanding.

THEREFORE, BE IT RESOLVED, That the Board of Visitors recognizes Michael R.
Halleran’s visionary commitment to the mission and values of public higher education,
liberal arts education and William & Mary, as well as his thoughtfulness, his
extraordinary intelligence and his collaborative leadership style; and acknowledges his
outstanding contributions as William & Mary’s fifth provost; and

BE IT FURTHER RESOLVED, That the Board of Visitors hereby expresses their deep
appreciation for Dr. Halleran’s tireless advocacy for our faculty, students and the
excellence of a William & Mary education as well as his ability to look beyond the curve
and lay groundwork for so many innovative initiatives during his ten-year tenure; and

BE IT FURTHER RESOLVED, That the Board of Visitors also wishes to thank Erin
Halleran for her dedication to William & Mary and to her husband’s work; and

BE IT FINALLY RESOLVED, That this resolution be spread upon the minutes of the
Board and a copy of the same be delivered to Michael R. Halleran with best wishes for
continuing and creative work in the years ahead.

Zuyxapntnpia yia pia Kadr Soudeid.

Gratulationes nostras accipe ob officium bene factum.

Congratulations on a job well done!
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INVESTITURE OF GLENN CLOSE ’74, D.A.’89
AS AN HONORARY FELLOW
OF THE COLLEGE OF WILLIAM & MARY

An Honorary Fellowship is, in the tradition of colleges of Royal Charter, an honor that
only a chartered college can bestow. It is reserved for such individuals as those who
bring special distinction to the heritage of the Royal Founders or signatories of the
Royal Charter, or such individuals who have a connection with the university and who
have made an outstanding contribution to their chosen field.

Glenn Close, a theatre and anthropology double major and member of Mortar Board,
graduated from William & Mary as a member of Phi Beta Kappa in 1974.

An Emmy and Tony award-winning actress, Ms. Close returned to the university in
1989 to give the Commencement address and receive an honorary Doctor of Arts degree
in recognition of “manifold contributions as artist, alumna and citizen in a
distinguished career in the world of American cinema, television, and theatre and for
unselfish commitment to excellence” in all that she undertakes.

The Alumni Medallion, was awarded to Ms. Close in 1993, recognizing her as someone
who has made exemplary accomplishments in their professional life, service to the
community, state or nation, and loyalty and commitment to William & Mary.

And in 2013, Ms. Close was presented with the Cheek Medal Award by the Muscarelle
Museum of Art for monumental contributions to the arts. The Cheek Medal is a
national arts award given to those who have contributed significantly to the field of
museum, performing or visual arts.

Her alma mater would like to recognize again the extraordinary accomplishments of
Glenn Close ’74, D.A. ’89 and her outstanding contributions to William & Mary,
especially during the centennial year of co-education at the university, with the highest
honor a college of Royal Charter can bestow.

THEREFORE, BE IT RESOLVED, That upon the recommendation of the President,
the Board of Visitors hereby formally elects Glenn Close an Honorary Fellow of the
College, such honor to be awarded at Commencement on May 11, 2019, and

BE IT FURTHER RESOLVED, That this resolution be spread upon the minutes of the
Board and a copy of the same be delivered to Glenn Close ’74, D.A. ‘89 with best wishes
for continuing creative work in the years ahead.
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WILLIAM AND MARY
RESOLUTION TO MODIFY
THE FACULTY HANDBOOK

WHEREAS the William & Mary Faculty Assembly has undertaken to review the
Faculty Handbook policy on Consensual Amorous Relationships (CAR); and

WHEREAS these changes will expand the restrictions covering consensual
amorous relationships between faculty and graduate students; and

WHEREAS the proposed changes were approved this month (April 2019) by
both relevant bodies, the Personnel Policy Committee and the Faculty Assembly;

THEREFORE, BE IT RESOLVED, That the proposed changes are made,
effective immediately, and the Consensual Amorous Relationships policy is now
amended as per the attached document.



II1. E. CONFLICTS OF INTEREST
2. Consensual Amorous Relationships
a. Consensual Amorous Relationships with Colleagues

Because amorous relations between administrators or faculty members and other faculty
members or support staff whom they supervise may create the appearance of a conflict of
interest, administrators and faculty members are advised against participating in amorous
relationships with those whom they supervise. Similarly faculty members should avoid
situations requiring them to supervise those with whom they currently have an amorous
relationship. Whenever such a situation arises or is foreseen, the faculty member shall report
the situation promptly and seek advice from an appropriate administrative officer, who
should take steps to insure unbiased supervision or evaluation of the person supervised.

b. Consensual Amorous Relationships with Students*

(i) Relationships With Undergraduate Students Prohibited

The College prohibits any faculty member, including part time faculty, from knowingly
engaging in a consensual romantic and/or sexual relationship with any undergraduate student
enrolled in a degree-seeking program.

(ii) Relationships With Graduate or Professional Students

The College prohibits any faculty member, including part-time faculty, from knowingly
engaging in a consensual romantic and/or sexual relationship with any graduate or
professional student enrolled in a degree-seeking program in the School or, in the case of
Arts & Sciences, any department or program in which the faculty member has taught, plans
to teach, or holds an appointment.

i i 2.The College also prohibits such relationships between
those graduate or professional students with whom the faculty member has, at the time the
relationship begins, any evaluative, collaborative or supervisory role, whether this role is
direct or indirect. The phrase “evaluative, collaborative or supervisory role” refers to many
faculty roles, both within and outside the classroom, and in all college-sponsored academic,
co-curricular, and extra-curricular activities, including but not limited to teaching research
collaboration, employment of research assistants, academic advising, coaching (athletics,
drama, etc.), advising student activities, service on evaluation committees that confer or
recommend the conferral of awards, prizes and other forms of recognition, and thesis

! Relationships that started before appointment of the faculty member and/or the student’s enrollment may qualify
for an exemption under II1.E.2.a.iii.

2 BEor nurnoses of this nrovision




committees. A faculty member who is involved in a consensual amorous relationship that
does not otherwise violate this policy (including a relationship the appropriate Dean has
exempted from this policy) shall recuse him- or herself from any subsequent activity that
entails any evaluative, collaborative or supervisory role as defined above with respect to such
student. ibi i ionshi

(iii) Exemptions

The Deans of the School or Faculty where a faculty member has a primary appointments-and
of Arts-and-Seiences may grant exemptions-an exemption from this policy in-exeeptional
eireumstaneesfor good cause shown, but only after the Dean has ensured that the relationship
so exempted does not impair the education of any student(s) and does not give rise to a
conflict of interest. Any such exemption must be in writing and must specify any conditions
the Dean has imposed to ensure satisfaction of the criteria listed in the previous sentence. A
faculty member who has been granted such an exemption must recuse him- or herself from
any “evaluative, collaborative or supervisory role” that may arise during the existence of the

relationship.

When determining whether there is good cause, the Dean shall consider: various factors
including the actual or possible connection, if any, between the faculty member’s official
duties and the student’s program of study, the feasibility of imposing conditions that prevent
any conflict of interest or other detriment to the educational function, and whether the faculty
member and student are in a marriage or involved in a committed relationship that predated
the appointment of the faculty member and/or the enrollment of the student in the relevant
degree-seeking program.

Members of the university community who believe that violations of this policy have occurred may
initiate a complaint with the appropriate department chair or academic Dean (see III.F.4. below). A
complaint alleging that a Dean or other academic administrator has violated this policy may be filed
with the Provost or President. Complaints must be filed no more than two years after an alleged
violation.

Violations of this policy will be considered misconduct on the part of a faculty member and will be
subject to institutional sanctions, including possible termination of the faculty member’s
appointment. Treatment of allegations and imposition of sanctions will be governed by procedures
specified in sections IIL.F.1. and II1.F.4. of the Faculty Handbook.
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WILLIAM AND MARY
RESOLUTION TO MODIFY
THE BYLAWS OF THE FACULTY ASSEMBLY

WHEREAS the William & Mary Faculty Assembly has undertaken to review and
update its Bylaws; and

WHEREAS these changes will eliminate a redundant committee and streamline
the appointment of governing committees; and

WHEREAS the changes will clarify the role of the Provost on the Executive
Committee;

THEREFORE, BE IT RESOLVED, That the proposed changes are made,
effective immediately, and the Bylaws of the Faculty Assembly are now amended as per
the attached document.



Bylaws: Major changes recommended:

o Eliminate the distinction between the Executive Committee and the Liaison Committee:
just have the Vice President discuss presentations with the EC.

e Mention the role of the Provost on the Executive Committee.

e Simplify the Annual Meeting. The incumbent VP, in consultation with the incumbent
President and Secretary, will develop a slate of nominees for VP, Secretary, chairs of
committees, EC, and COPAR.

e Make committee membership more flexible: Keep the EC and COPAR as they are (ten
members representing seven constituencies), but for the other committees, let people sign
up (everyone should be on two), each committee should have ten members.

e Make the start date for the new Assembly and committees more uniform: July 1.

o Ifpossible, clarify the relationship between our committees and university-wide
committees (e.g., with an organizational chart).

o Update committee names, etc.



Bylaws

ARTICLE IH
Meetings

Section 1. Regular Meetings. The regular meetings of the Assembly shall be held at least once

per semester, and not more often than once per month. Regular meeting dates shall be

announced at least ten days in advance.published-in-advanece-in-an-appropriate-university
blication.

Section 2. Agenda. Items may be placed on agendas for regular meetings by the President of
the Assembly, by the Executive Committee, by any committee of the Assembly, or by any two
members of the Assembly. Items to be placed on the agenda shall be submitted to the Secretary

at least ten days prior to the next regular meeting.

Section 3. Special Meetings. Special meetings of the Assembly may be called by the President

of the Assembly or by the Executive Committee and may be called upon the written request of
ten members of the Assembly. The purpose of the meeting shall be stated in the call. Except in

cases of emergency, at least ten days’ notice shall be given.

Section 4. Quorum. A majority of all voting members of the Assembly shall constitute a

quorum. A majority of all voting members of a committee shall constitute a quorum on that

committee.

Section 5. Meetings of the Assembly are open to attendance by all members of the university
community. However, the Assembly may move into executive session by a majority vote of

the Assembly members present.

Section 6. The Assembly may invite persons who are not members of the Assembly to speak.

Non-members may also be granted the privilege of the floor by the presiding officer.

Section 7. Voting on motions shall normally be viva voce or by show of hands, but five
members may require a roll call vote upon any motion. There shall be no proxy votes. A
faculty member who will be absent from a meeting may appoint as an alternate member for
that meeting any person from his or her constituency who recently has served on the Assembly.



Such alternate members shall have the same debating and voting privileges as the regular
members they replace.

ARTICLE II
oo e s D e e P oL Db U T

Section 1. The Officers of the Assembly shall be the President of the Assembly (hereinafter,
“the President”); the Vice -President and President-Elect (hereinafter, “the Vice -President”),
who shall succeed to the Office of President the-on July 1 following his or her assumption-of
the-Viee—Presidential-dutiesterm as Vice President; and the Secretary. Each of the officers

shall represent a different constituency.

Section 42. Officers shall serve one-year terms and shall assume their duties on July 1.

Section 53. Officers shall perform the duties prescribed by these bylaws and by the
parliamentary authority adopted by the Assembly (see VIII).

Section 46. President. The President shall preside over meetings of the Assembly and of the

Executive Committee. aﬁéshaﬂ—appeﬁ%wpaﬂwﬂemafmﬁ#h#aﬂhﬁﬂemaﬂaﬂ—shaﬂ—a&eﬁd—a}}
are- ThePresidentHe or she

shall serve on all long-range planning or long-range advisory committees of the university.

The President shall appoint a Parliamentarian, who shall attend all Assembly meetings and

advise the President on parliamentary procedure.

Section 75. Vice President. The Vice -President shall perform the duties of the President

during his or her absence and shall serve on all long-range planning or long-range advisory

committees of the university. The Vice President shall coordinate faculty presentations to the

Board of Visitors. The Vice President shall recommend a slate of candidates at the Annual
Meeting (IV.2).

Section 86. Secretary. The Secretary shall: maintain the membership roster; prepare and
distribute to each member of the faculty the agenda for regular meetings at least ten-seven

calendar days prior to the meetings; prepare and distribute-publish the minutes of meetings of
the Assembly, as well as the Assembly’s reports and resolutions.;-exeeptfor-those-efexeeutive




Section 97. When either-the elected President, Vice -President, or the-Secretary is unable to

take office, or is unable to complete a term of office, a replacement shall be elected to

complete the term, by the means described in IV.1-2A+tiele H-Seetion3-to-complete-the-term.

Section +98. Netther+tThe faculty representative to the Board of Visitors nerthe-appointed
NTFErepresentative(when-one-is-serving-on-the Assembly)-shall not serve as an oOfficer of the

Assembly or as a member on the Committee on Academic Affairs, the Committee on Faculty

Affairs, or the Committee on Planning and Resources.

Section 9. The appointed NTE representative (when one is serving on the Assembly) shall not

serve as an officer of the Assembly.

ARTICLE III
Elections of Representatives-and-Alternates

Section 1. Regular elections for Assembly representatives and alternates shall be held by
March 1 of each year, with elected members assuming their duties at-thefirst regularmeeting

of the-ensuing-academie-yearon July | after their election. However, newly elected members
shall attend the Annual Meeting (see [V.1See-Asticle H-Seetion2).

Section 2. Appointment of the non-voting NTE faculty representative shall be made, when

necessary, by the Executive Committee at the Annual Meeting.

ARTICLE 1V

Election of Officers and Committees

Section 21. The Annual Meeting. Each spring, after the election of the new members of the

Assembly and prior to Commencement, the incumbent officers shall convene the following
year’s Assembly for the Annual Meeting. The purpose of the Annual Meeting shall be to elect

the officers, the chairs of the three governing committees (the Committee on Academic

Affairs, the Committee on Faculty Affairs, and the Committee on Planning and Resources),




and the members of the Executive Committee and the Committee on Planning and Resources

- (Sce Article TV and Article V., Scction 5).

-Elections shall proceed in the following sequence: President (if necessary), Vice -President,

Secretary, the chairs of the three governing committees, and the remaining members of the
Executive Committee and COPAR -the-Committee-on-Academie-Affairs-the Committee-on

Faeulty Affairs;and-the Committee-onPlanning-and Reseurees. The incumbent 0Officers shall

officiate at this meeting and shall distribute notices of the meeting and minutes as for regular
meetings. Only the members of the following year’s Assembly are eligible to vote is-at this

meeting.

Section 2. Nominations. Nominations for President (if necessary) shall first be made by the

incumbent President. Otherwise, tThe incumbent Vice President, in consultation with the other

officers, shall recommend a slate of candidates for the following year’s Vice President, chairs

of governing committees, and-Executive Committee, and COPAR. The Assembly may make

other nominations at this time.

Section 3. In the event that more than two candidates are nominated for a position and none
receives a majority of the votes cast on the first ballot, balloting continues with the name of the
candidate receiving the fewest votes being dropped from the ballot, after each vote. In the
event that there is no one candidate with the fewest votes, balloting continues with all names
included until such time as a candidate receives a majority of votes cast (in which case he or
she is declared elected) or until a candidate receives the fewest votes (in which case his or her

name is dropped from the ballot and the balloting continues).

Section 4. Following the election of the officers, the chairs of the three governing committees,

and-the Executive Committee, and COPAR, Assembly members shall each sign up for service
on the three coverning committeesFaculty Affairs and Academic Affairs committees. The three

governing committees shall each have at least ten members and shall draw their members from

the Executive Committee and from the rest of the Assembly membership. The Executive

Committee and the Committee on Planning and Resources shall have balanced representation

(two from each Area of Arts & Sciences and one from each school).

As officers of the Executive Committee, the President, Vice President, and Secretary of the

Assembly are ineligible to serve as chairs of the governing committees.
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Each member of the Assembly shall serve either on two of the governing committees, or on the

Executive Committee and one of the governing committees. The President and Vice President

serve on the Executive Committee and the Committee on Planning and Resources.

ARTICLE IV

Executive Committee

Section 1.

Executive Committee shall consist of eleven voting members, two each-from the-each Areas of
Arts & Sciences, one from each Seheelschool, and the faculty representative to the Board of

Visitors. The officers of the Assembly are included in these eleven members. If an NTE

representative is not among the voting members, one will be appointed as a non-voting

member. The Provost shall serve as a non-voting administrative representative. Atleast-one-of

and-the-appointed NTE1t-shall-be chaired by the President of the Assembly. The-Officers-of
the-Assembly-shall- be-members-of the Exeeutive-Committee—Members shall serve one--year

terms and shall assume their duties on July 1.

Section 32. Except for the officers and the faculty representative to the Board of Visitors, the
Executive Committee shall be nominated and elected by means of the procedures in A+ticte Hs
Sectton31V.

Section 34. The Executive Committee- shall administer the affairs of the Assembly between its
meetings, fix-set the hour and plaee-agenda of meetings, make recommendations to the
Assembly, and shall perform such other duties as are specified in these bylaws. The Committee
shall be subject to the orders of the Assembly, and none of its acts shall conflict with action
taken by the Assembly.

Section 45. The Executive Committee shall be-the Faculty Liaison-Committeeserve as a liaison

to the Board of Visitors, to the President, and to the Provost and shall provide representation

on such other policy committees of the university as the Assembly shall approve.



Section 56. The Executive Committee shall monitor all Assembly committees to assess their
continuing usefulness; at least once every four years, review the jurisdiction, composition, and
activities of ubniversity-wide committees to assess whether the committees, individually and
collectively, meet the needs of the university; and present recommendations to the Assembly
for modifying the ubniversity-wide committee structure. In addition, the Executive Committee
shall recommend to the Assembly the members of its standing-and-special committees, and
faculty members of campus-wide committees, except as provided in Artiele VH;Seetion
VIIL.3.

Section 67. During the summer recess, the Executive Committee may act on behalf of the
Assembly and shall report all such actions to the Assembly at its next meeting. During the

summer recess the Executive Committee shall normally follow the operating procedures set

forth in the bylaws-and-Assemblyrules-as-to-establishing Assembly Committees-and

Section 78. Consistent with the bylaws and constitution, the Executive Committee shall have
the authority to resolve ambiguities es-in the eligibility and participation of NTE faculty with
respect to the Assembly and shall report their actions to the full Assembly.

ARTICLE VI
Governing Assembly-Committees

Section 1. Committees, standing or special, may be established as the Assembly deems
necessary. The purpose and charges for new Assembly Cemmittees-committees shall be

determined by the Assembly upon recommendation from the Executive Committee.

Section 2. Committee members may be drawn from the faculty, faculty emeriti, administration,

professional staff, alumni, and student bodies of schools and such other constituencies as may

be required or appropriate.




Section 43. The chair of each Assembly committee shall: hold open hearings on issues when

appropriate;
Assembly-Seeretarygive regular reports to the Assembly; and submit to the Assembly
Secretary committee recommendations to be placed on the Assembly’s agenda;and-arrangefor

Section 5. The standing governing committees of the Assembly shall include:

a. The Committee on Academic Affairs. The Committee on Academic Affairs shall consist of

ten members
Members of the Committee shall be selected by the Assembly during the Annual Meeting by
means of the procedures described in Artiele H-Seetion31V. Members shall serve one--year

terms and shall assume their duties on July 1.

-The Committee on Academic Affairs shall report to the Assembly on matters concerning
educational policy, admissions policy, and student affairs, including athletic policy, within the
ubniversity. It shall receive reports from the Admissions Policy Advisory Committee and the
University Library Peliey-Committee. The Committee will maintain liaison with FUPC-and

other-long-range planning committees.

b. The Committee on Faculty Affairs. The Committee on Faculty Affairs shall consist of ten

members
of the Committee shall be selected by the Assembly during the Annual Meeting by means of
the procedures described in Artiele H-Seetion31V. Members shall serve one--year terms and

shall assume their duties on July 1.

The Committee on Faculty Affairs shall report to the Assembly on personnel matters, broadly
conceived, including personnel policies, recruitment policies, faculty research and

development programs, and the policy aspects of faculty compensation and benefits.



Every third vear, the Committee on Faculty Affairs shall conduct a survey of faculty attitudes,

perceptions, and opinions on a wide range of issues. The Committee shall write a summary of

the results and send them to the university faculty and administration.

+HThe Committee on Faculty Affairs shall receive reports from the Faculty Research

Committee.

c. The Committee on Planning and Resources (COPAR). The Committee on Planning and

Resources shall consist of ten members, two from each of the Areas of Arts & Sciences and
one from each Sehoelschool. Members of the Committee shall be elected by the Assembly
during the Annual Meeting by means of the procedures described in Artiele H;-Seetion31V.

Members shall serve one--year terms and shall assume their duties on July 1.

The Committee on Planning and Resources shall report to the Assembly on matters concerning
the development and allocation of resources, broadly conceived, including budgeting,
undergraduate enrollment policies, fund-raising and development, the development or
renovation of the physical plant of the Cellegeuniversity, and financial aspects of faculty
compensation and benefits. The Committee will maintain liaison with the Faculty
Compensation Board and the DevelopmentOfficeUniversity Advancement. The members of
the Committee on Planning and Resources serve as the faculty members on-EFUPC-and-its

steeessorsand-on-other long-range planning committees.Seetion-6—Membership-of-the

ARTICLE VI
Other Committees Reporting to the Assembly



Section 1. Standing committees of the Assembly, which are established by the Assembly and

whose members are appointed by the Assembly, shall include:

a. The Admissions Policy Advisory Committee— helps to develop undergraduate admissions
policy. The Committee advises the Admissions-Officeoffice of Undergraduate Admission and

acts as a review committee in special cases. The Committee submits to the Assembly’s

Academic Affairs Committee an annual report that includes a freshman profile developed by
the-Admissions-OffieeUndergraduate Admission.

b. The Faculty Compensation Board— works with the Committee on Planning and Resources to
improve compensation for all university faculty-efthe-Cellege. It informs itself of evolving
statutes and regulations that deal with matters of faculty compensation and discusses with the
administration ways to present faculty concerns to state agencies including the General
Assembly, Governor’s Office, State Council for Higher Education, and the Department of
Planning and Budget. The Board reports annually to the Assembly.

dc. The Faculty Research Committee— fosters and promotes research activity at the

Celegeuniversity. It administers a program of subsidized faculty research, establishes
procedures governing the program, solicits applications, reviews them, and selects grant
recipients for recommendation to the Provost. The Committee reports annually to the

Assembly’s Faculty Affairs Committee.

e. The University Library Peliey-Advisory-Committee—, in consultation with the Dean of

University Libraries, advises the Assembly, the President, and Provost on policy consistent

with standards of accrediting agencies. It reports in writing at least once a year to the

Assembly’s Academic Affairs Committee.

ARTICLE VII

University-wide Advisory Committees
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Section 1. University-wide committees may be established as the Provost or other appropriate
person deems necessary upon consultation with the Executive Committee. A ubniversity-wide
committee is a committee which affects more than one faculty or school or significantly affects
the Universitys-university’s resource allocation or educational mission. Purposes and charges
for such ubniversity-wide committees shall be determined by the Provost or other appropriate

person upon consultation with the Executive Committee.

Section 2. On the advice of the Executive Committee, the Assembly shall recommend to the
appropriate appointing authority, in a timely manner, the individuals who represent the faculty
on search committees for ubniversity-wide administrative positions including President,
Provost, Vice -Presidents, and Dean of University Libraries, and on all university-wide
standing and ad--hoc committees other than long-range planning and long-range advisory
committees. Terms of office shall be recommended by the Assembly. Except as specified in

Article- VH-seetion3-of these Bylaws VIIL3, each constituency has the right of representation

on every university-wide committee. Care should be taken to ensure representation of NTE

faculty and A&S faculty from graduate programs. Each constituency may recommend faculty,

administrators, or professional staff to represent it on ubniversity-wide committees if

appropriate.

Section 3. Long-range planning or long-range advisory committees of the university shall
include the President, Vice -President, and most recent past President of the Assembly. On the

advice of the Executive Committee, other faculty members of any such committees shall be

approved by the Assembly.{See-Article FV;-Seetion4-of these Bylaws

ARTICLE VIII

Parliamentary Authority

The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall
govern the Assembly in all cases to which they are applicable and in which they are not

inconsistent with these bylaws and any special rules of order the Assembly may adopt.

ARTICLE IX

Amendment of Bylaws
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These bylaws may be amended by a two-thirds vote of the full Assembly membership (all
members except any NTE appointed under Artiele L-Seetion211.5) and approval by the Board

of Visitors.
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Organizational Chart

Faculty Assembly
21 voting members:

A&S 1 (Humanities): 4 seats
A&S II (Social Sciences): 4 seats
A&S III (Natural Sciences): 4 seats
Business: 2 seats
Education: 2 seats
Law: 2 seats
Marine Science: 2 seats
BOYV representative
Provost

Executive Committee
11 voting members:
A&S I: 2 seats
A&S 1II: 2 seats
A&S TII: 2 seats
Business: 1 seat
Education: 1 seat
Law: 1 seat
Marine Science: 1 seat

BOV representative
Provost v
Governing Committees
Faculty Affairs Academic Affairs COPAR

10 members

Personnel policy, recruitment
policy, faculty research, policy
aspects of faculty compensation,
faculty survey every three years

Receives reports from:
Faculty Research Committee

10 members

Educational policy, admission
policy, student affairs, athletic
policy

Receives reports from:
Admission Policy Advisory
Committee, University Library
Committee

10 members
A&S I: 2 seats
A&S II: 2 seats
A&S III: 2 seats
Business: 1 seat

Education: 1 seat

Law: 1 seat

Marine Science: 1 seat

Development and allocation of
resources, budgeting, financial
aspects of faculty compensation

Receives reports from:
Faculty Compensation Board,
University Advancement
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BOARD OF VISITORS
APRIL 26, 2019 RESOLUTION 44

WILLIAM & MARY
RESOLUTION TO APPROVE HIGHLAND VISITOR CENTER
FOR THE 2020-2022 BIENNIUM
UNDER THE 2020-2026 CAPITAL PLAN

RESOLVED, That the Board of Visitors of the College of William & Mary hereby authorizes the
Senior Vice President for Finance and Administration to take the necessary actions to fulfill the
university’s response to the Governor and supporting agencies with respect to the 2020-2026 Six-
Year Capital Plan submittal and include the following project in the 2020-2022 Biennium
submission as Priority number 7.

2020-2022 BIENNIUM

PRIORITY PROJECTTITLE FUNDING

7 Construct: James Monroe’s Highland Visitor Center $ 5,125,000 GF
Creation of a dedicated space to welcome visitors and serve as an educational
exhibition area. Also includes retail space and will serve as an economic driver for
Highland and the surrounding area.



CLOSED MEETINGS

The Board of Visitors may consider in closed session certain matters, including those listed below. The
Code is very specific as to how these matters will be described in public session and in closing the
meeting the motion must be specific as to the matters to be considered in closed session. There may be
no discussion in closed session of matters not identified in the original motion.

| move that the Committee convene in Closed Session for the
purpose of discussing , as provided for in
Section 2.2-3711.A., .

Code Section Topic

2.2-3711.A1. Personnel matters involving identifiable college employees
(i.e., appointments, performance evaluations, leaves, etc.) or
discussion or interviews of prospective candidates for employment.
2.2-3711.A.2. Matters concerning any identifiable student

2.2-3711.A.3. Acquisition of real property for a public purpose or disposition of
publicly held real property

2.2-3711.A4. Protection of individual privacy in personal matters not related to
public business

2.2-3711.A.6. Investment of public funds where bargaining or competition is involved

2.2-3711.A.7. Consultation with legal counsel and briefings by staff members
pertaining to actual or probable litigation

2.2-3711.A.8. Consultation with legal counsel employed by a public body regarding
specific legal matters requiring legal advice by such counsel

2.2-3711.A.9. Gifts, bequests and fund-raising activities, or grants and contracts for
services or work to be performed by the College

2.2-3711.A.11.  Honorary degrees or special awards

2.2-3711.A.19.  Reports or plans related to security of any College facility, building or
structure, or safety of persons using such facility, building or structure

2.2-3711.A.29.  Public contracts involving the expenditure of public funds

§2.2-3712.D. - At the conclusion of any closed meeting, the Board of Visitors shall immediately
reconvene in open meeting and shall take a roll call or other recorded vote to be included in the minutes,
certifying that to the best of each member’s knowledge (i) only public business matters lawfully exempted
from open meeting requirements under this chapter and (ii) only such public business matters as were
identified in the motion by which the closed meeting was convened were heard, discussed or considered
in the meeting by the public body. Any member of the public body who believes that there was a
departure from the requirements of clauses (i) and (ii), shall so state prior to the vote, indicating the
substance of the departure that, in his judgment, has taken place. The statement shall be recorded in
the minutes of the public body.
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